MINNESOTA SEX OFFENDER PROGRAM
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – HR Conference Room – Microsoft Teams
February 8, 2024
12:00 p.m. – 2:00 p.m.

Present: Jamie Schwartz; Nick Weerts; Lea Plonty; Matt Stenger; Paul Rodriguez; Tim Lokensgard; Bonnie Wold; Nikki Boder; Troy Sherwood; Suzanne Kocurek; Gary Tollefson; Heather Coopman; Eric Hesse; Ryan Cates; Krista Gilpin

FOLLOW-UP ITEMS		 
1. Inverse Numbers – Operations & Health Services:
Operations Inverse Hours – 221.5	
1st Watch (12 staff)	61.5	Hours
2nd Watch (22 staff) 	80.5    Hours
3rd Watch (21 staff)	80.5 	Hours

Health Services Inverse Hours – SP 8 hours CPS 0 
2. Overtime Numbers – Operations & Health Services:
Operations – 2845.5 Hours
Health Services SP - 16 Hours
Health Services CPS – 11.5 Hours

3. Vacancy Rates:
· AFSCME Overall: 17.8% ↑
· Overall: 20.00% ↑
· Security Counselor: 19.3% ↑
Security Counselor Lead: 10.3% 

4. OJT Scheduling/Job Coaches:
We currently have 44 total job coaches and a class of 10 was just through training. Hopefully this will help alleviate some of the burn out that current job coaches have been experiencing. 
New CPS training modules will likely impact number & length of CPS training days once they are completed. 

AFSCME AGENDA ITEMS

1. Staff Finger Printing:
Staff hired in recent years have been contacted regarding finger printing and an extended background study, which has caused some confusion/concern. HR voiced appreciation to all Staff who have complied with uploading of driver’s licenses as requested in preparation for the background study which is scheduled to begin on 2/16. This date is so that finger printing will fall within 14-days of the background check as required. Just looking to inform all members as to the rationale and reasoning behind this and have included the announcement from the DHS Background Study Division below-
 	Transition from emergency studies to full compliance
During the COVID-19 pandemic, the Department of Human Services (DHS) temporarily modified background studies. This included temporarily suspending fingerprint and photo requirements. Those modified studies were referred to as “emergency studies.”
https://mn.gov/dhs/general-public/background-studies/faqs/emergency-studies-end/
Emergency background studies end
Emergency studies are no longer valid. Individuals who only have an emergency study must have a fully compliant, fingerprint-based background study.
Roster maintenance
Individuals with a completed emergency study will remain on the entity’s roster unless the entity removes the individual. Entities should remove individuals with emergency studies that are no longer affiliated.
If the individual should no longer be affiliated and has a new fully compliant background study, the entity should wait until the individual is separated and then remove both the emergency study and fully compliant study from their roster at the same time.
All entities are responsible for maintaining their rosters regularly and removing study subjects from their roster when they are no longer affiliated.
Entities are responsible for identifying who needs to submit a new background study. For help identifying which study subjects still have an emergency study and need a fully compliant study, entities should refer to the instructional guide, “Identifying Emergency Studies” in the help section of NETStudy 2.0.
Emergency study status
Expiration dates for emergency studies are displayed as 12/31/2022 in NETStudy 2.0.
The Background Studies Division no longer reviews new records or information for an individual who only has an emergency study in NETStudy 2.0.
DHS may receive rap back information on individuals with emergency studies; however, no reviews or actions will be taken on this information because emergency studies are no longer valid.	
2. SCL Positions
There are some discrepancies in how SC Lead positions are allocated throughout the Perimeter & CPS. Examples: No Leads on GAE 2nd Watch, GAW 3rd Watch, or Perimeter UP 3rd Watch. TL- Explained that 2nd Watch UP Lead & 3rd Watch Rec/Visit Lead, while different in title & exact duties do have some overlap. There will likely be some additional duties coming for 2nd Watch UP Lead. PR- There are additional Lead positions planned down the road with the CPS expansion, but discussion has previously happened with Michelle Sexe regarding current Lead positions and there will be follow-up with that in the next month or so as Michelle is currently on vacation. 

3. COVID Leave & ETL Disciplines 
If staff who are out ill with COVID meet the DHS guidelines for eligibility to use vacation/comp accruals, there should be no Sick Leave Use or ETL disciplines/coachings/corrective conversations. Some of these may have occurred recently, which have already been rectified. Going forward this shouldn’t be an issue. 
There is acknowledgement from all parties that the requirement for staff to have documentation from a medical provider to meet the criteria is an added step & inconvenience, but it is the current DHS policy. Please reference the email sent to all DHS Staff on 2/2/24 for further details. 


MANAGEMENT AGENDA ITEMS

1. Temporary Construction Coverage Posting:
There was recently a posting for a temporary construction coverage position. This position is only eligible to 2nd Watch Staff from non—specific work areas (ex: Leads, Control Center, A-Team) as to not pull staff from already limited work pools. At this time it is likely the schedule will be Monday thru Friday, 7:00am-3:30pm but this is subject to change based on contractor needs. The contractors have had product delivery, so it is likely this will not begin until late March. All of the construction plans, as well as the movement of P1N and S1W are subject to the needs of contractors to begin demolition and may happen quickly.


2. Health Services Representation at AFSCME:
Meetings will no longer include RN Supervisors but instead attended by Krista Gilpin & Nikki Boder. 
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