[bookmark: _Hlk182632179]MINNESOTA SEX OFFENDER PROGRAM
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – MOJ Conference Room – Microsoft Teams
Thursday September 10th, 2026
12:00 PM – 2:00 PM
Present:
Joe Bluhm; Nicole Boder; Michelle Breamer; Ryan Cates; Eric Christensen; Steaed Doehring; Jennifer Erickson; Krista Gilpin; Cathy Hagevold; Marie Hartman; Suzanne Kocurek; Jason Lee; Tim Lokensgard; Eric Manriquez; William Moore; Mitch Mosio; Justin Nelson; Heidi Peura; Jamie Schwartz; Michelle Sexe; Kara Shand; Troy Sherwood; Katie Thelemann; Gary Tollefson; Nick Weerts;

Announcements: 
*Talk to your supervisor if you didn’t get your cup from staff appreciation.
* Quarterly CBT’s have a 30-day window before being considered “late”.
* Please let the OD know if you are not feeling well enough to stay for the entire shift if you get inversed.
* Please try to call in sick at least 2 hours before the start of your shift.
* Reminder: if you’re on the inverse list and can’t stay for an inverse due to a medical appointment, tell the OD at the beginning of your shift.
FOLLOW-UP ITEMS
	PROJECTS
	TIMELINES

	Camera/Server/Matrix Upgrade (Choppy/Laggy)
	Project with SMT – No Timeline

	Perimeter Vehicle (No Staff Space)
	With Fleet Services – Awaiting Approval

	ATLAS Views (Advanced/Sub OT)
	Awaiting Maintenance Hours


1. Vacancy Rates:
	AFSCME Overall
	% - Previous Month 13.4%

	Saint Peter Overall
	% - Previous Month 11.3%

	Security Counselor
	% - Previous Month 15.3%

	Security Counselor Lead
	% - Previous Month 3.3% 

	Health Services SP 
	0% - Previous Month 0%

	Health Services CPS
	0% - Previous Month 0%


2. Security Counselor Vacancy Rates by Watch:
	47 Staff - 1st Watch    
	12% - Previous Month 14%

	89 Staff - 2nd Watch
	1% - Previous Month 1%

	80 Staff - 3rd Watch
	12% - Previous Month 17%

	5 Started in August 4 Hired for Sept. 4 in Oct.
	7% Overall


3. Inverse Numbers – Operations & Health Services:
	Operations Total
	1175.75 Hours -Previous Month 769

	3rd Watch Staff inversed into 1st Watch
	50 Staff for 272 Hours

	1st Watch Staff inversed into 2nd Watch
	73 Staff for 373.5 Hours

	2nd Watch Staff inversed into 3rd Watch
	98 Staff for 530.25 Hours

	Health Services SP
	0 Hours

	Health Services CPS
	0 Hours


4. Overtime Numbers – Operations & Health Services:
	Operations Total
	7086.75 Hours - Previous Month 5466.25

	1st Watch
	1703.5 Hours

	2nd Watch
	1912.75 Hours

	3rd Watch
	3470.5 Hours 

	Health Services SP
	0 Hours

	Health Services CPS
	0 Hours



5. Construction Updates CPS & Perimeter: 
CPS – Waiting on licensing and some fire alarms. Tomlinson is a little delayed, anticipated to open in Nov/Dec.
Shantz – The Shantz shower project is anticipated to be starting in September.
Pexton Basement – Demo is completed - Health Services will be relocated to the Pexton basement.
Pexton Lobby – The Pexton Lobby will be remodeled in the coming months. 

MANAGEMENT AGENDA ITEMS
1. Security Counselor Timebooks:
Please complete your timebooks, there are a lot of staff forgetting to do them recently.
2. Sick Line:
Please call the OD cell phone if you are rescinding overtime, the sick leave line is not for rescinding overtime.
ADD ON

AFSCME AGENDA ITEMS
1. Inverse Cross Offs on Announcements:
AFSCME: We are asking for consistency for staff names on the inverse list to get crossed off, so our members know where they are for being inversed. Our members appreciate knowing this.
EC: We’ll try to get to it. 
2. Subsequent Shift Hospital Coverage:
AFSCME: We are asking for a consistent time when the coverage will be assigned. 10 minutes past the hour gives staff time to sign up if they want to go. 
3. SC Leave Line Date Information:
AFSCME: Is it possible for the message to say the date at the beginning? 
– Noted, not sure it will happen.
4. HAS/PI Placements Past End of Shift:
AFSCME: We are asking for consistency with the ODs, that when a placement causes a staff to stay past the end of their shift, they are marked as an inverse.  
– Everyone should be getting inverse credit if they stayed past their shift.
5. New SC Hiring Practices:
AFSCME: What step are SCs being hired at? What is the criteria that the comp team is using to determine step placement?
- It depends on different factors based on new laws in 2024, including relevant experience and years of service in a related field. They could be hired at any step. HR to follow up about the criteria being used for step placement.

ADD ON

1. I-9 Data:
AFSCME: Why do we have so many requests for staff to complete the I9 form, what happened to the forms, and why are there threatening emails being sent to staff?
-There was an internal audit statewide and there were multiple forms that were not accounted for. We are still looking into the root cause. HR was directed to send the emails. 
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