	MEETING MINUTES

	LOCAL 404 GENERAL MEMBERSHIP



DATE: 09/17/26
TIME: 4:30PM
MEETING CALLED TO ORDER: RYAN CATES
IN ATTENDANCE:

OFFICERS:
Ryan Cates, Eric “Manny” Manriquez, Nick Weerts, Steaed Doehring, Antonino Guerrero, Cory Moon, Rick Pitts, Max Arroyo, Joe Bluhm, Amy Wills, William Moore, Jamie Schwartz, Sawyer Bennett, Jake Doerr

MEMBERS: 
Tommy, Cammi, Kyle, Lisa, Jeanette, Patrick, AJ C.

[bookmark: _Hlk222473886]
Secretary Report
Steaed Doehring
[bookmark: _Hlk222472196]Minutes from the previous General Membership meeting were made available for review. A motion to approve the minutes was made and seconded, motion passed.
Updates since the last meeting:
· I was on vacation during MSOP labor/management, but I attended the rest of the meetings and documented key discussion points for union follow-up.
· Maintained official union records, including minutes, officer reports, and correspondence.
· Collaborated with officers on agenda planning and constitutional updates.
· Published recent meeting minutes and event updates to the Local 404 website for membership access.
· WKE bonus class action grievance was approved for arbitration.
· Wage Inequities were submitted for all classifications that are represented by our local.



Treasurer Report
Antonio Guerrero
Cash Balance Beginning of Month: $ 100933.46 
Income for the Month: $ 9652.98
Expenses for the Month:
· Officer Allowances/Inter Convention: $ 9432.32
· Reimbursed Expenses/Mileage Conv./NEO: $ 1089.08
· New Member Orientation: $ 114.69
· Labor Management Meetings: $ 609.69
· Donation: $ 250
· Good & Welfare: $ 50
Total Expenses: $ 11545.78
Amount in Checking Account End of Month: $ 99040.66
Savings Account (Reserve Fund):
Maintained in accordance with AFSCME financial guidelines to support upcoming union expenses, reimbursements, and emergency needs. The Treasurer reviewed this balance during the meeting, and it is available upon request.
A motion to approve the Treasurer’s Report, subject to audit, was made, seconded, and carried without objection.


CORRESPONDENCE


COMMITTEE REPORTS
· HOLIDAY PLANNING COMMITTEE MEMBERS – RICK, MAX, RYAN, TOM, JOE

Officer Reports:
Ryan Cates – President
This past month I have…
· Attended and led Forensic meet and confer- Notes are attached to the meeting minutes
· Attended MSOP meet and confer
· Chaired the Executive Board meeting
· Chaired the General Membership meeting
· Filed multiple grievances and sat investigations
· Attended New Employee Orientation at Rochester CBHH
· Talked with members in multiple work areas, answered their questions and listened to their concerns
· Presented and argued grievances
· Communicated information to E-Board members about issues facing the Local
 
If any member of Local 404 feels they are not being represented by our Union, please let me know. We cannot fix problems if we do not know there is a problem.
 
We ask that all members who are interviewed as non-subjects in an investigation, request Union representation. If management refuses, then members should refuse to answer questions. Participation in investigations is completely voluntary, and they cannot coerce you to answer their questions. We need to do this to compel management to discontinue their practice of refusing to allow Union representatives into investigations.

Eric “Manny” Manriquez – Vice President – Administrative
Hello fellow members –
· This past month, I attended the MSOP Labor Management meeting, CBHH - Rochester NEO, FMHP Labor Management meeting, and EBoard and General Membership meetings. 
· I sat 1 investigation this month as well as a few grievance hearings with management, with follow-ups scheduled.
· I met with members for general questions and/or check-ins throughout the month. 
· I will continue to reach out/check in with staff throughout the month as well as offer assistance when and where possible.
· As always, please feel free to reach out to myself or any other officer with any questions or concerns that you may have. We are more than happy to help when/where we can.



Nick Weerts – Vice President – Steward Coordinator 
· Union Leave for Council 5.



Jason Lee – Service, Craft, Maintenance, Labor – Chief Steward
· VACANT
· Steaed Doehring is filling in.


William Moore – Communications – Chief Steward
This month I:
· Attended the MSOP labor management meeting, E-Board, and General Membership meeting
· Sent a few e-mails to our members
· Communicated to members that their grievances from last month were approved or denied
· Filed a handful of grievances and met with supervisors to discuss them.


Cory Moon – FMHP Overnights – Chief Steward
Cory Moon Noc’s chief steward
· Attended Labor Management meetings with administration.
· Attended an investigation as a rep.
· Filed multiple grievances.
· Fielded questions from members.
· Attended General Membership Meeting.
· Filled out a retirement card for goodness and welfare.

If you know of anyone who has suffered a loss, or is going to be retiring, please reach out to me via email with details. Names, Dates, etc...  


AMY WILLS – Grove 5/Forensic Nursing Home – CHIEF STEWARD 
· NEO
· Step 2 
· Meet and Confer
· Labor Management
· Step 3
· Gen. Membership meeting
· Investigation – waiting on the date
· Addressing Member Emails



rick pitts – forensic mental health program – CHIEF STEWARD
Hello,
· I attended Meet and Confer and the general membership meeting and Eboard. I sat three investigations and as always chatted with members mostly fielding convention questions and I also fired off emails to HR about talking to several members that they were not responding to.


Joe Bluhm – OTA, SEPA, WTA, Clerical, Technical – chief steward
This month I attended
· Took notes for the MSOP Labor Management Meeting.
· Participated in Several Safety Meetings.
· FMHP Labor Management Meeting.
· Took notes for several investigations this month.
· Facilitated New Member Orientation.
· Attended the E-Board Meeting.
· Attended the General Membership Meeting.
· Talked with several members about concerns in their work area. 

Thank you for bringing me your questions, comments, and concerns. 
As a reminder, I am on several safety committees, and I advocate very hard for your safety. Please continue to reach out with any safety issues!


[bookmark: _Hlk201567809][bookmark: _Hlk222470327]Max Arroyo – LPN – chief steward
This past month I have…
· Filed grievances
· Presented and argued grievances
· Attended Forensic Meet and confer


Jamie Schwartz – Executive Board 
· [bookmark: _Hlk222471722]This month I attended NEO, MSOP labor management, E-board meeting, and General Membership meeting. Reminder to send me all your grievances and responses to all the steps. Thanks!



Sawyer Bennett – Executive Board 
· Attended the E-Board and General Membership meetings.



Jake Doerr – Executive Board 
· [bookmark: _Hlk201313167]Attended the E-Board and General Membership meetings.



Suzanne Kocurek – Council 5 Field Representative


Old Business:
· State Convention is next week, Carpool if possible.


Progressive Jackpot:
· $ 450 – Barbara Waalkens – Not in attendance.


Motions:
· Motion was made to transfer $10 per month from our checking to savings, so we don’t have to pay $5/month dormancy fee, seconded, and carried.
· Motion made to pay for a survey to send to FMHP staff about straight shifts, seconded, motion failed.
· Motion made to move the Eboard meeting to 4pm, seconded, and carried.


New Business:
· I-9 Situation discussed at labor/management meetings. If you came in on your own time, you should be paid for it.
· Holiday Party 
· There have been a lot of last-minute call ins, please be thoughtful of your coworkers and try to call in at least a couple of hours early.
· Grove 5 SIP was discussed at FMHP L/M.
· Kudos to Cory from Joe!
· A Steward Meeting and Steward Training will be scheduled - Stay tuned.
· Patrick Cusack is looking for volunteers and donations.
Contact: Patrick Cusack Phone: 507-351-6655 Email: patrickmcusack88@gmail.com 
Website: www.patrickcusack4citycouncil.com 
Donation: https://secure.actblue.com/donate/patrick-cusack-4-city-council

Good and Welfare:
· Congratulations to Kristy Christianson, she is retiring after 28 years!!



Stay informed—check the Local 404 Calendar for upcoming events, training, and meetings. Log in to MemberLink for bargaining updates, union news, and member resources.

Next Meeting: Thursday, october 15th, 4:30 pm, Jake’s stadium pizza in mankato.

