FORENSIC SERVICES
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – MOJ Conference Room – Microsoft Teams
september 17th, 2026
10:00 a.m. – 12:00 p.m.
Present: Scott Melby; Michelle Chalin; Ryan Cates; Steaed Doehring; Cory Moon; Joe Bluhm; Jonathan Lokken; Becky Robinson; Rick Pitts; Brian Wills; Roxanne Portner; Antonino Guerrero; Amy Wills; Jonelle Gressman; Max Arroyo; Suzanne Kocurek; Eric Manriquez; Tracey Becker

Approval of Minutes from Last Month
· The minutes from last month were approved and posted.
Reflections / Celebrations
· Celebrate US is happening today.
Old Business
Management 
· HR Call Que Phone Number: 651-539-7218 SharePoint
· HR Mailbox DHS.FORENSICS.HR@state.mn.us 
· FNH OT dhs_dhsmsh.scheduler@state.mn.us  

AFSCME

1. Groves 4/5 LPN OT:
· Asking for consistency when filling OT by classification and for our LPNs to not be mistreated by changing placements of RNs to inverse LPNs.
· RP: I reviewed the mandated OT hours for August, and it was 53 hours, it was about the same for July.  We are moving the (2) LPNs in Grove 2 to Grove 3 and adding 1 on NOCs which should help.

2. FNH/NOC OT:
· NOC shift CNAs not allowed to pick up/denied OT.
· RP: I looked into this situation. – Discussion occurred.

3. Payroll Codes/Surveillance:
· New Payroll codes for contractually allowed union activities feel like targeting labor unions and a violation of the NLRB and contract rights. AFSCME has filed a class action and unfair labor practice, should we continue using this code? What code would we use if we are working OT and doing something union related during our shift?
·  JG: Yes, continue using the code. I will have to look into the OT question. 

4. Food Carts:
· The food carts are too heavy/tall for some staff to physically push up the ramps, is there a motorized option?
· BR: Brian carried this forward last month; I will follow up with him.

New Business
Management Agenda Items

AFSCME Agenda Items
[bookmark: _Hlk224794958]
1. I-9 Data Loss:
· Termination threats, appearance of hiding information, where did this information go?
· JG: The internal audit was an enterprise wide directive from MMB, the emails were protected and only meant for the individual. I don’t have any specific information about where the information went.
· RP: We received a lot of feedback about this process and have brought it forward. All AFSCME members are completed. 
· If someone came in during non-work hours to get this completed, they should be compensated for their time.


ADD ON
Management	

AFSCME
1. Hiring Practices:
· What steps are direct care staff being hired at?
· BR: Will do some follow up.
· JG: Will invite April Blakesley to the meeting next month.

2. SIP/Grove 5 Process:
· Are we able to start SIP at 1:30pm, and the process for Grove 5 goes through the charge nurse for approval?
· BR: I will bring both of these to Brian.

3. Klein GMW:
· Was the GMW for Klein removed?
· BR: Not that I am aware of.

4. GRW Class Change:
· Are the GRW positions having their class changed? There was an announcement last week with the physical plant.
· JG: I will have to look into this.

5. Length of Service Awards:
· How often are the Service Awards, they have not occurred in a while.
· RP: We know that we are delayed in this process, we are currently evaluating the process to be timelier.

6. Copy of Performance Review:
· Can you remind supervisors to give staff a copy of their performance reviews?
· BR: Yes.
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