[bookmark: _Hlk182632179]MINNESOTA SEX OFFENDER PROGRAM
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – MOJ Conference Room – Microsoft Teams
Thursday August 13th, 2026
12:00 PM – 2:00 PM
Present:
Joe Bluhm; Nicole Boder; Michelle Breamer; Ryan Cates; Eric Christensen; Steaed Doehring; Jennifer Erickson; Krista Gilpin; Cathy Hagevold; Marie Hartman; Suzanne Kocurek; Jason Lee; Tim Lokensgard; Eric Manriquez; William Moore; Mitch Mosio; Justin Nelson; Heidi Peura; Jamie Schwartz; Michelle Sexe; Kara Shand; Troy Sherwood; Katie Thelemann; Gary Tollefson; Nick Weerts;

Announcements: 
* Quarterly CBT’s have a 30-day window before being considered “late”.
* Please let the OD know if you are not feeling well enough to stay for the entire shift if you get inversed.
* Please try to call in sick at least 2 hours before the start of your shift.
* Reminder: if you’re on the inverse list and can’t stay for an inverse due to a medical appointment, tell the OD at the beginning of your shift.
FOLLOW-UP ITEMS
	PROJECTS
	TIMELINES

	Camera/Server/Matrix Upgrade (Choppy/Laggy)
	Project with SMT – No Timeline

	Perimeter Vehicle (No Staff Space)
	With Fleet Services – Awaiting Approval

	ATLAS Views (Advanced/Sub OT)
	Awaiting Maintenance Hours


1. Vacancy Rates:
	AFSCME Overall
	% - Previous Month 13.4%

	Saint Peter Overall
	% - Previous Month 11.3%

	Security Counselor
	% - Previous Month 15.3%

	Security Counselor Lead
	% - Previous Month 3.3% 

	Health Services SP 
	0% - Previous Month 0%

	Health Services CPS
	0% - Previous Month 0%


2. Security Counselor Vacancy Rates by Watch:
	47 Staff - 1st Watch    
	14% - Previous Month 6%

	89 Staff - 2nd Watch
	1% - Previous Month 2%

	80 Staff - 3rd Watch
	17% - Previous Month 15%

	5 Started in August 3 Hired for September
	10% Overall


3. Inverse Numbers – Operations & Health Services:
	Operations Total
	769 Hours -Previous Month 848.5

	3rd Watch Staff inversed into 1st Watch
	33 Staff for 174.25 Hours

	1st Watch Staff inversed into 2nd Watch
	47 Staff for 259.75 Hours

	2nd Watch Staff inversed into 3rd Watch
	65 Staff for 335 Hours

	Health Services SP
	0 Hours

	Health Services CPS
	0 Hours


4. Overtime Numbers – Operations & Health Services:
	Operations Total
	5466.25 Hours - Previous Month 5664

	1st Watch
	1196.5 Hours

	2nd Watch
	1389.5 Hours

	3rd Watch
	2880.25 Hours 

	Health Services SP
	0 Hours

	Health Services CPS
	1.5 Hours



5. Construction Updates CPS & Perimeter: 
CPS - MS: SRE construction is on track; we will be starting a moves workgroup. Tomlinson is a little delayed, anticipated to open in Nov/Dec.
Shantz – EC: The Shantz shower project is anticipated to be starting in September.
Pexton Basement – EC: Demo is completed - Health Services will be relocated to the Pexton basement.
6. [bookmark: _Hlk185722408]Sick Leave Line for SCs:	
​​Effective August 24, 2026, MSOP St. Peter will transition to a dedicated Leave Line for all Security Counselors. MEMO 
7. Card for Parking Fees:
The policy has been updated and allows the imprest cards to be used for parking.
8. Drop-Down Area at CPS:
MS: The SRE cubicle area is nearly complete and will have a drop-down area.
9. Activity Building Fridge/Microwave:
AFSCME: Any update on getting a microwave for the SC staff?
EC: There is a fridge in the storage area, but we are not going to be able to get a microwave there. Staff can call the OD if they need a break.

MANAGEMENT AGENDA ITEMS
1. Creekside Café Guidelines:
Guidelines for staff to utilize the Café during their 15-minute break have been developed.
2. Wearing issued uniforms:
Reminder to staff - wear uniform items from the website. A distribution event will be held.
3. Combined Charities Parking:
Please DO NOT PARK in the combined charities parking spaces unless it is your space.
4. Sick Line:
The Security Counselor sick leave line will be live 8/24 – a memo will be posted. 

ADD ON

AFSCME AGENDA ITEMS
1. Phone/Outages:
AFSCME: Staff do not like the new phones and there were outages for extended periods of time this past week. Can the Count Policy be reviewed to allow for Teams messages for count?
EC: The outages were beyond our control and follow-up occurred; our radios are our redundant system. The count policy is up for review; we will look at updating the communications piece. 
2. Payroll Codes/Union Surveillance:
AFSCME: The new guidance on recording contractually allowed union activities feels like targeting union officials. 
MM: The guidance comes from MMB, contract language has expectations regarding allowed activities. This was brought to the Statewide Labor Management meeting.
ADD ON
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