	MEETING MINUTES

	LOCAL 404 GENERAL MEMBERSHIP



DATE: 08/13/26
TIME: 4:30PM
MEETING CALLED TO ORDER: RYAN CATES
IN ATTENDANCE:

OFFICERS:
Ryan Cates, Eric “Manny” Manriquez, Nick Weerts, Steaed Doehring, Antonino Guerrero, Cory Moon, Rick Pitts, Max Arroyo, Joe Bluhm, Amy Wills, William Moore, Jamie Schwartz, Sawyer Bennett, Jake Doerr, Jason Lee

MEMBERS: 
Mike H., Patrick C., Kay H., Sherri K., AJ C., Heather W., Danielle E.

[bookmark: _Hlk222473886]
Secretary Report
Steaed Doehring
[bookmark: _Hlk222472196]Minutes from the previous General Membership meeting were made available for review. A motion to approve the minutes was made and seconded, motion passed.
Updates since the last meeting:
· Attended all scheduled Labor/Management meetings and documented key discussion points for union follow-up.
· Maintained official union records, including minutes, officer reports, and correspondence.
· Collaborated with officers on agenda planning and constitutional updates.
· Published recent meeting minutes and event updates to the Local 404 website for membership access.
· Filed 7 improper inverse grievances and won them.
· WKE bonus grievance was approved for arbitration.
· Facilitated New Member Orientation.
· Drafting wage inequity proposals.



Treasurer Report
Antonio Guerrero
Cash Balance Beginning of Month: $84047.46 
Income for the Month: $ 36819.96
Expenses for the Month:
· Officer Allowances: $ 5683.58
· Reimbursed Expenses: $ 171.10
· Checks: $ 224.34
· New Member Orientation: $ 78.11
· Labor Management Meetings: $ 624.03
· Good & Welfare: $ 400.00
· Education/Training: $ 871.80
· International Convention: 11880.98
Total Expenses: $ 19933.94
Amount in Checking Account End of Month: $ 100933.46
Savings Account (Reserve Fund):
Maintained in accordance with AFSCME financial guidelines to support upcoming union expenses, reimbursements, and emergency needs. The Treasurer reviewed this balance during the meeting, and it is available upon request.
A motion to approve the Treasurer’s Report, subject to audit, was made, seconded, and carried without objection.


CORRESPONDENCE
· AK129 ANNUAL MEMORIAL RACE ASKING FOR A DONATION.
· OUR MEMBER, PATRICK CUSACK, IS RUNNING FOR NORTH MANKATO CITY COUNCIL AND SEEKING A RECOMMENDATION FROM OUR LOCAL FOR C5 ENDORSEMENT.


COMMITTEE REPORTS
· NONE

Officer Reports:
Ryan Cates – President
This past month I have…
· Attended and led Forensic meet and confer- Notes are attached to the meeting minutes
· Attended MSOP meet and confer
· Chaired the Executive Board meeting
· Chaired the General Membership meeting
· Filed multiple grievances and sat investigations
· Attended New Employee Orientation at Rochester CBHH
· Talked with members in multiple work areas, answered their questions and listened to their concerns
· Presented and argued grievances
· Communicated information to E-Board members about issues facing the Local

 
 
 
 
If any member of Local 404 feels they are not being represented by our Union, please let me know. We cannot fix problems if we do not know there is a problem.
 
We ask that all members who are interviewed as non-subjects in an investigation, request Union representation. If management refuses, then members should refuse to answer questions. Participation in investigations is completely voluntary, and they cannot coerce you to answer their questions. We need to do this to compel management to discontinue their practice of refusing to allow Union representatives into investigations.

Eric “Manny” Manriquez – Vice President – Administrative
Hello fellow members –
· This past month, I attended the MSOP Labor Management meeting, FMHP Labor Management, CBHH - Rochester NEO, EBoard and General Membership meetings. 
· Grievances and investigations.
· I met with members for general questions and/or check-ins throughout the month.
· I will continue to reach out/check in with staff throughout the month as well as offer assistance when and where possible.

· As always, please feel free to reach out to myself or any other officer with any questions or concerns that you may have. We are more than happy to help when/where we can.



Nick Weerts – Vice President – Steward Coordinator 
· Union Leave for Council 5.



Jason Lee – Service, Craft, Maintenance, Labor – Chief Steward
· I am currently doing a Work Out Of Class position, and most of my duties have been temporarily suspended for the duration of the WOOC. I did attend the E-Board and monthly membership meetings. 
· Steaed Doehring is filling in.


William Moore – Communications – Chief Steward
This month I:
· Attended the MSOP labor management meeting, E-Board, and General Membership meeting
· Sent a few e-mails to our members
· Won all of the step 1 grievances filed in July and communicated the results to our members.
· Filed a grievance at step 1, discussed it with a supervisor, and filed it at step 2 after it was denied.


Cory Moon – FMHP Overnights – Chief Steward
· Cory Moon Noc’s chief steward



AMY WILLS – Grove 5/Forensic Nursing Home – CHIEF STEWARD 
· Addressing member emails/staff questions
· Grievance Step 1 and 2



rick pitts – forensic mental health program – CHIEF STEWARD
Hello,
· I attended the meet and confer and the union meeting both e board and regular membership. I sat one investigation and fielded a lot of contract questions regarding negotiations.


Joe Bluhm – OTA, SEPA, WTA, Clerical, Technical – chief steward
I attended -      
· MSOP Labor Management 
· E-Board meeting
· General Membership meeting
· Facilitated New Employee Orientation
· FMHP Labor Management
· Sat multiple investigations and documented the conversations
· Filed grievances
· Met with members and addressed concerns. 

Thank you for bringing me your questions, comments, and concerns. 
As a reminder, I am on several safety committees, and I advocate very hard for your safety. Please continue to reach out with any safety issues!


[bookmark: _Hlk201567809][bookmark: _Hlk222470327]Max Arroyo – LPN – chief steward
This past month I have…
· Filed grievances
· Presented and argued grievances
· Attended Forensic Meet and confer


Jamie Schwartz – Executive Board 
· [bookmark: _Hlk222471722]This month I attended NEO, MSOP labor management, E-board meeting, and General Membership meeting. Reminder to send me all your grievances and responses to all the steps. Thanks!



Sawyer Bennett – Executive Board 
· Attended the E-Board and General Membership meetings.



Jake Doerr – Executive Board 
· [bookmark: _Hlk201313167]Attended the E-Board and General Membership meetings.



Suzanne Kocurek – Council 5 Field Representative




Old Business:
· 21 members have signed up to be delegates to the State Convention in September.


Progressive Jackpot:
· $ 400 – Terri Lotz – Not in attendance.


Motions:
· Motion was made to donate $404 to the AK129 Annual Memorial Race, it was seconded and carried.
· Motion was made to endorse Patrick Cusack to C5, for their endorsement for North Mankato City Council, it was seconded and carried.


New Business:
· Officers discussed HR's memo on timesheet coding with administration. The memo directs Local officers to code contractually allowed union activity.

Good and Welfare:
· We want to offer our condolences to our member who lost their parent.
· Brent Huibregtse retired – Congratulations! 



Stay informed—check the Local 404 Calendar for upcoming events, training, and meetings. Log in to MemberLink for bargaining updates, union news, and member resources.

Next Meeting: Thursday, September 17th, 4:30 pm, Jake’s stadium pizza in mankato.

