FORENSIC SERVICES
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – MOJ Conference Room – Microsoft Teams
august 13th, 2026
10:00 a.m. – 12:00 p.m.
Present: Scott Melby; Michelle Chalin; Ryan Cates; Steaed Doehring; Cory Moon; Joe Bluhm; Jonathan Lokken; Becky Robinson; Rick Pitts; Brian Wills; Roxanne Portner; Antonino Guerrero; Amy Wills; Jonelle Gressman; Max Arroyo; Suzanne Kocurek; Eric Manriquez; Anna Cobb

Approval of Minutes from Last Month
· The minutes from last month were approved and posted.
Reflections / Celebrations
· There are many Employee Engagement and Wellness activities happening, such as the school supply drive.
Old Business
Management 
· HR Call Que Phone Number: 651-539-7218 SharePoint
· HR Mailbox DHS.FORENSICS.HR@state.mn.us 
· FNH OT dhs_dhsmsh.scheduler@state.mn.us  

AFSCME
1. Imprest Card for Parking:
· Can an announcement be made, so that staff are made aware that this is available?
· BR: Yes. 

2. Overtime Assignments:
· We are asking for more consistency between the Day and Night AODS regarding staff assignments.
· BW: I have been pushing the message about being consistent.
· The floating assignments are not being done by seniority, is this an ATLAS issue that can be looked into?
· BR: Yes.

3. Groves 4/5 LPN OT:
· Asking for consistency when filling OT by classification.
· RP: I am working on this, please send me specifics to look into.

4. Environmental Resources Redwood/Spruce:
· Have the acute care units (Redwood and Spruce) been reviewed regarding the need for additional staff resources? (cameras, tools for staff)
· Discussion occurred regarding the options.

5. Grove 5 Patient Transports/2 Staff:
· 2 Staff should be present for patient transports lasting more than 4 hours for staff safety, and to ensure staff get the required rest/breaks.
· BR: The longstanding practice for non-secure patients is that they can be unsupervised in the community for 15 minutes, this time allows a staff to take a break. The liberties policy is being reviewed to specify this.

New Business
Management Agenda Items
1. FNH Staffing Roster Updates:
· RP: We have made some changes to the FNH staffing roster to reflect the resources accurately. Grove 2 is down to 2 LPNs, they will be reassigned to Grove 3 Sept. 23rd, their schedules will remain the same. This should help with floating concerns etc.

2. Least Senior Lists Available in ALTAS:
· BW: The least senior list is available on ATLAS for staff to view their own list.

3. New ATLAS Leave Code (LPA): 
· BW: The LPA code on ATLAS (Leave Pending Approval) is being used as a hold, for the supervisor to follow up with an employee to make sure it is coded correctly. It should only be viewable to the staff and their supervisor. Reach out if something comes up. 

AFSCME Agenda Items
[bookmark: _Hlk224794958]
1. Unfilled Vacancies:
· Are the 12 hr. dead bids on Grove 3/2 going to be filled?
· BR: Yes, it will be filled.

2. FNH/NOC OT:
· NOC shift CNAs not allowed to pick up/denied OT.
· RP: I will look into this, please send me specifics. -Sent.

3. Unit Kitchenette Doors:
· The doors on the unit kitchens should have a window.
· BR: I will bring this forward to the Safety Meeting and discuss it at the space utilization meeting.

4. Arm Guards:
· Smaller sizes are needed for the newer staff.
· BW: These have been ordered. 
· BR: I would like to thank staff for wearing these.

5. Payroll Codes/Surveillance:
· New Payroll codes for contractually allowed union activities feel like targeting labor unions and a violation of the NLRB and contract rights.
· JL: This is coming from MMB and was discussed at the Statewide Labor Management meeting. 


ADD ON
Management	

AFSCME

1. Food Carts:
· The food carts are too heavy/tall for some staff to physically push up the ramps, is there a motorized option?
· BW: I will carry this forward to the physical plant/kitchen.
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