ROCHESTER CBHH
AFSCME LABOR/MANAGEMENT MEETING
ROCHESTER – CONFERENCE ROOM – MICROSOFT TEAMS
AUGUST 27TH, 2026
1:30 P.M. – 2:30 P.M.
Attendance: 
Ryan Cates; Steaed Doehring; Eric Manriquez; Nick Weerts; Adam Luberts; Jaclyn Schlichter; Dustin Torvick; Mariah Vangsness; Suzanne Kocurek; Judith Ehrman; Neal Glein; Carla Berg; Max Arroyo
Announcements:
* Please try to call in at least 2 hours prior to the start of your shift.
Reports: 
• Vacancy Reports .75 HST, .75 LPN - 1 HST Starting on 9/9
• Overtime Reports 
Follow Up Items:
MANAGEMENT AGENDA ITEMS:

AFSCME AGENDA ITEMS:
1. Day/Evening Rotation Assignments:
· Concern raised from a staff that the day/evening rotations are not being done in a fair manner.
· 6/25CB: We do what we can to meet staff scheduling needs. It is harder to accommodate staff who want days; evenings are easier if someone wants that. Weekends are set to rotate on a schedule.
· If 2 staff have an agreement to mutual, they are allowed to do this.
New Business: 
MANAGEMENT:


 AFSCME:
1. Overtime:
· Is overtime offered to Nursing first when the need is for HST or MHPA coverage?
· CB: No. Subsequent-shift overtime goes by seniority within HST/MHPA, then LPN and RN - unless the need is a skilled one
2. Inversing Process:
· Are some employees skipped for inversing because they hold a second job?
· CB: No. A second job doesn't exempt anyone. With a mix of 8-hour and 10-hour staff, a subsequent shift is defined by a half hour, and staff get inversed whenever there's a need.

3. New Employee Meeting Day:
· AL: I sent the invite with the updated meeting time.

ADD ON
MANAGEMENT:

AFSCME:
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Next Meeting: 10/22/26 at 1:30pm	
