


[bookmark: _Hlk182632179]MINNESOTA SEX OFFENDER PROGRAM
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – MOJ Conference Room – Microsoft Teams
Thursday July 9th, 2026
12:00 PM – 2:00 PM
Present:
Steaed Doehring; Suzanne Kocurek; Tim Lokensgard; Jamie Schwartz; Ryan Cates; Eric Manriquez; Gary Tollefson; Michelle Breamer; Michelle Sexe; Marie Hartman; Eric Christensen; Katie Thelemann; Krista Gilpin; Heidi Peura; Justin Nelson; Jennifer Erickson; Jason Lee; Joe Bluhm; Cathy Hagevold; Troy Sherwood; Nicole Boder; William Moore; Mitch Mosio; Kara Shand; Nick Weerts; Jake Doerr

Announcements: 
* Please try to call in sick at least 2 hours before the start of your shift.
* Reminder: if you’re on the inverse list and can’t stay for an inverse due to a medical appointment, tell the OD at the beginning of your shift.
* New Yubi Key implementation date of 9/1/2026. If you do not have your Yubi Key registered yet, please contact your supervisor. There is a new link/form coming. Michelle Roemhildt for CPS and Colleen Davis at St. Peter perimeter will be assisting staff with registering them.
FOLLOW-UP ITEMS
	PROJECTS
	TIMELINES

	Camera/Server/Matrix Upgrade (Choppy/Laggy)
	Project with SMT – No Timeline

	Perimeter Vehicle (No Staff Space)
	With Fleet Services – Awaiting Approval

	ATLAS Views (Advanced/Sub OT)
	Awaiting Maintenance Hours


1. Vacancy Rates:
	AFSCME Overall
	% - Previous Month 13.4%

	Saint Peter Overall
	% - Previous Month 11.3%

	Security Counselor
	% - Previous Month 15.3%

	Security Counselor Lead
	% - Previous Month 3.3% 

	Health Services SP 
	0% - Previous Month 0%

	Health Services CPS
	0% - Previous Month 0%


2. Security Counselor Vacancy Rates by Watch:
	47 Staff - 1st Watch    
	6% - Previous Month 6%

	89 Staff - 2nd Watch
	2% - Previous Month 4%

	80 Staff - 3rd Watch
	15% - Previous Month 10%

	2 Started in June 1 Hired for July
	7% Overall


3. Inverse Numbers – Operations & Health Services:
	Operations Total
	848.5 Hours -Previous Month 1037

	3rd Watch Staff inversed into 1st Watch
	43 Staff for 178.25 Hours

	1st Watch Staff inversed into 2nd Watch
	49 Staff for 228.25 Hours

	2nd Watch Staff inversed into 3rd Watch
	90 Staff for 442 Hours

	Health Services SP
	0 Hours

	Health Services CPS
	0 Hours


4. Overtime Numbers – Operations & Health Services:
	Operations Total
	5664 Hours - Previous Month 5855.5

	1st Watch
	1356.5 Hours

	2nd Watch
	1790.5 Hours

	3rd Watch
	2517 Hours 

	Health Services SP
	0 Hours

	Health Services CPS
	1 Hour



5. Construction Updates CPS & Perimeter: 
CPS - MS: Construction is on track, with project completion anticipated by the mid/end of fall 2026.
Shantz – TL: The Shantz shower project will be starting late August/September.
Pexton Basement – EC: Demo has started - Health Services will be relocated to the Pexton basement.
6. [bookmark: _Hlk185722408]Sick Leave Line for SCs:
EC: Setting up the sick leave line has been slower than anticipated due to issues with the Teams phones. Hopefully testing will begin next week; calls will be routed to the OD cell phone 45 minutes prior to the start of shifts.
7. Card for Parking Fees:
AFSCME: We are requesting a card to cover parking fees for medical and court trips, as these costs can be significant. 
MS: The Saint Peter-specific policy was approved, and it includes the perimeter. An imprest card will be located in the count coordinator’s office. 
8. Drop-Down Area at CPS:
MS: We are working on making a cubicle at GAW available in the upcoming weeks.
9. Creekside Café Guidelines:
AFSCME: Are there guidelines that have been developed?
Discussion occurred regarding providing some guidelines and collaboration on them.
10.  Classroom Trainers: (Something For)
AFSCME: Thoughts on doing something for the classroom instructors?
MS: This was brought forward to Senior Management.
11.  P2N Future Plans:
AFSCME: What is the plan for P2N?
TS: We will move one hallway from SH2W over to P2N at the end of July, this will leave an empty hall on each of the 2 units, in preparation for the shower project.

12.  WKE Criteria/Consistency:
AFSCME: Some supervisors are telling staff that the WKE bonus only applies on Sat./Sun., and this is not correct. Can this be communicated to the supervisor group? 
CH: Yes


MANAGEMENT AGENDA ITEMS

ADD ON
1. Please stay current on your CBTs. The quarterly CBTs have a 30-day window before they are considered “late.”
2. Please let the OD know if you are not feeling well enough to stay for the entire shift if you get inversed.
AFSCME AGENDA ITEMS
1. Background Checks:
AFSCME: Are all staff going to need to complete new ones?
CH: No, there were about 35 staff, between SP and ML, including supervisors, who needed to redo them. Multiple emails were sent to the affected staff.
2. Activity Building Refrigerator/Microwave:
AFSCME: Do staff have access to a refrigerator and microwave?
TS: We will look at finding a place for this.
3. Uniform Ordering:
AFSCME: Is the Galls site available to order uniform items?
 EC: Ordering on the website should be available soon.
ADD ON
1. Inversing 24/48:
AFSCME: Is there a glitch in ATLAS that is not showing that staff are not inversible due to working 24/48?
Discussion occurred regarding past practice/interpretation of inversibility: if a staff had 16 hours off, it doesn’t automatically qualify them to be inversible.
TL: We will follow up with Katie about ATLAS, and the ODs will be informed.  
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