	MEETING MINUTES

	LOCAL 404 GENERAL MEMBERSHIP



DATE: 07/16/26
TIME: 4:00PM
MEETING CALLED TO ORDER: RYAN CATES
IN ATTENDANCE:

OFFICERS:
Ryan Cates, Eric “Manny” Manriquez, Nick Weerts, Steaed Doehring, Antonino Guerrero, Cory Moon, Rick Pitts, Max Arroyo, Joe Bluhm, Amy Wills, William Moore, Jamie Schwartz, Sawyer Bennett, Jake Doerr

MEMBERS: Eric H., Patrick C., Sherry K., AJ C., Joel M., Jeanette G., Amber H., Brittany C., Katarina h., nicole k., + Zoom attendees

[bookmark: _Hlk222473886]
Secretary Report
Steaed Doehring
Minutes from the previous General Membership meeting were made available for review. A motion to approve the minutes was made and seconded, motion passed.
[bookmark: _Hlk222472196]Updates since the last meeting:
· Attended all scheduled Labor/Management meetings and documented key discussion points for union follow-up.
· Maintained official union records, including minutes, officer reports, and correspondence.
· Collaborated with officers on agenda planning and constitutional updates.
· Published recent meeting minutes and event updates to the Local 404 website for membership access.
· Filed several grievances.
· Filed a class-action grievance (MSOP) regarding the WKE bonus – Sending to C5 Arb Review Team.
· Facilitated New Member Orientation.
· Compiled all of the contract proposals for voting.
· Drafting wage inequity proposals.



Treasurer Report
Antonio Guerrero
Cash Balance Beginning of Month: $ 86213.89
Income for the Month: $ 10087.44
Expenses for the Month:
· Officer Allowances/Conference/SEPC: $ 7804.14
· Reimbursed Expenses/Mileage: $ 901.18
· Office Supplies: $ 134.21
· New Member Orientation: $ 69.10
· Labor Management Meetings: $ 741.24
· Education/Training: $ 2604.00
Total Expenses: $ 12253.87
Amount in Checking Account End of Month: $ 84047.46
Savings Account (Reserve Fund):
Maintained in accordance with AFSCME financial guidelines to support upcoming union expenses, reimbursements, and emergency needs. The Treasurer reviewed this balance during the meeting, and it is available upon request.
A motion to approve the Treasurer’s Report, subject to audit, was made, seconded, and passed without objection.


CORRESPONDENCE
· NONE


COMMITTEE REPORTS
· NONE

Officer Reports:
Ryan Cates – President
This past month I have…
· Attended and led Forensic meet and confer- Notes are attached to the meeting minutes
· Attended MSOP meet and confer
· Chaired the Executive Board meeting
· Chaired the General Membership meeting
· Filed multiple grievances and sat investigations
· Attended New Employee Orientation at Rochester CBHH 
· Talked with members in multiple work areas, answered their questions and listened to their concerns
· Presented and argued grievances
· Communicated information to E-Board members about issues facing the Local
	
· If any member of Local 404 feels they are not represented by our Union, please let me know. We cannot fix problems if we do not know there is a problem.
	 
· We ask that all members who are interviewed as non-subjects in an investigation, request Union representation. If management refuses, then members should refuse to answer questions. Participation in investigations is completely voluntary, and they cannot coerce you to answer their questions. We need to do this to compel management to discontinue their practice of refusing to allow Union representatives into investigations.


Eric “Manny” Manriquez – Vice President – Administrative
Hello fellow members –

· This past month, I attended the MSOP Labor Management meeting, CBHH - Rochester NEO, EBoard and General Membership meetings. I was unable to attend the FMHP Labor Management due to having to attend the C5 E-Board meeting on the same day.

· I sat 2 investigations this month as well as a few Step 1 grievance hearings with management.

· I met with members for general questions and/or check-ins throughout the month.

· I will continue to reach out/check in with staff throughout the month as well as offer assistance when and where possible.

· As always, please feel free to reach out to myself or any other officer with any questions or concerns that you may have. We are more than happy to help when/where we can.


Nick Weerts – Vice President – Steward Coordinator 
· Union Leave for Council 5. 



Jason Lee – Service, Craft, Maintenance, Labor – Chief Steward
· I attended Labor Management meetings with administration. I spoke with several units in the perimeter addressing concerns administration brought forward.  I also assisted several peers with submitting contract proposals. I assisted with filing one step two grievance. I attended the monthly meeting and voted on the contract proposals and supplementals.


William Moore – Communications/MSOP NOCS – Chief Steward
This month I:
· Attended the MSOP labor management meeting, E-Board, and General Membership meetings
· Sent a few e-mails to our members
· Filed 3 grievances at step 1 and discussed them with a supervisor. One has been approved, and I am waiting to hear back on the other two.


Cory Moon – FMHP nocs – Chief Steward
Cory Moon Noc’s chief steward
· Fielded questions from members.
· Attended Noc’s safety meeting.
· Attended monthly Labor/Leadership meeting.
· Attended a Laudermill.
· Completed 2 cards for goodness and welfare.


AMY WILLS – Grove 5/Forensic Nursing Home – CHIEF STEWARD 
· Filed Step 1 Grievance
· Sent in Contract proposals
· Sat an investigation
· Email correspondence with members
· NEO
· Safety Meeting
· FMHP Labor Management
· E-Board
· General Membership meeting


rick pitts – forensic mental health program – CHIEF STEWARD
· July - I have been on vacation a lot. I dealt with a shorts issue at Rochester CBHH and answered some OT questions. I also attended the union meet and confer and the meeting.
· June - Sat two investigations and fielded numerous complaints about various management problems.


Joe Bluhm – OTA, SEPA, WTA, Clerical, Technical – chief steward
Attended…
· MSOP Labor Management 
· E-Board meeting
· Facilitated New Employee Orientation
· FMHP Labor Management
· Sat multiple investigations
· Met with members and addressed concerns. (Thank you for bringing your safety concerns to me!)


[bookmark: _Hlk201567809][bookmark: _Hlk222470327]Max Arroyo – LPN – chief steward
This past month I have…
· Filed grievances
· Presented and argued grievances
· Attended Forensic Meet and confer


Jamie Schwartz – Executive Board 
· This month I attended NEO, MSOP labor management, E-board meeting, and General Membership meeting. Reminder to send me all your grievances and responses to all the steps. Thanks!


Sawyer Bennett – Executive Board 
· No report submitted.



Jake Doerr – Executive Board 
· [bookmark: _Hlk201313167]Attended MSOP Labor Management. 



Suzanne Kocurek – Council 5 Field Representative
· 



Old Business:
· Contract Proposals were voted on during the General Membership meeting.


Progressive Jackpot:
· $350 – Steven Rykhus – Not in attendance.


Motions:
· A motion was made to donate $250 to the School Supply Drive taking place during July and August for both FMHP and MSOP. The motion was seconded and passed.
· A motion was made to defer the 50 Supplemental Proposals to the Supplemental Bargaining Team. The motion was seconded and passed. 


New Business:
· The August General Membership Meeting will be held on August 13 at 4:30 p.m. due to the International Convention.

· The AFSCME Council 5 Membership Convention will be held September 24–26 in Bloomington. Members interested in serving as delegates must email Eric Manriquez by August 12. Local 404 is allotted 32 delegates. If more than 32 members express interest, a vote will be held during the August 13 General Membership Meeting. You must have the time off in order to attend.

· Voting was conducted on the contract proposals to move forward to the State Negotiations Team. Of the 53 Master Contract proposals submitted, 51 were approved to move forward. All 50 Supplemental proposals will move forward to the Supplemental Bargaining Team.

Good and Welfare:
· Our condolences go out to the members who have recently lost loved ones.

· We wish a speedy recovery to members whose loved ones are recovering from medical conditions.

· We also wish a speedy recovery to our member who is recovering from an injury.


Stay informed—check the Local 404 Calendar for upcoming events, training, and meetings. Log in to MemberLink for bargaining updates, union news, and member resources.

Next Meeting: note the date change - Thursday, august 13TH, 4:30 pm, Jake’s stadium pizza in mankato. 

