FORENSIC SERVICES
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – HR Conference Room – Microsoft Teams
July 16th, 2026
11:00 a.m. – 1:00 p.m.
Present: Scott Melby; Michelle Chalin; Ryan Cates; Steaed Doehring; Cory Moon; Joe Bluhm; Jonathan Lokken; Becky Robinson; Rick Pitts; Brian Wills; Roxanne Portner; Antonino Guerrero; Amy Wills; Jonelle Gressman; Max Arroyo; Suzanne Kocurek; Eric Manriquez

Approval of Minutes from Last Month
· The minutes from last month were approved and posted.
Reflections / Celebrations
· The Staff Appreciation Event went well; several hundred meals were served. Thank you to everyone who participated!
Old Business
Management 
· HR Call Que Phone Number: 651-539-7218 SharePoint
· HR Mailbox DHS.FORENSICS.HR@state.mn.us 
· FNH OT dhs_dhsmsh.scheduler@state.mn.us  

AFSCME
1. Imprest Card for Parking:
· BW: This is set up and ready to go. 

2. Overtime Assignments:
· We are asking for more consistency between the Day and Night AODS regarding staff assignments.
· BW: I will carry this forward.

3. ATLAS/AODS:
· Staff can no longer see the AODS schedules on ATLAS.
· BW: The views should be fixed now.

4. Voluntary Shift (WKE) Bonus Parameters:
· Do staff who work overtime after their shift ends, going into their days off, qualify? 
· JG: We need to follow current supplemental contract language. It depends on the situation; if it falls on their day off, it applies.

5. Dumpsters at Forest View:
· The new dumpsters are very tall and difficult for staff to open.
· BW: Physical Plant is working with the vendor to get different dumpsters. It will take several weeks to have them delivered.

6. Environmental Resources:
· Have the acute care units (Redwood and Spruce) been reviewed regarding the need for additional staff resources? (cameras, tools for staff)
· BR: I will carry this forward to the space utilization meeting and will have discussions about options policy-wise. (eg. Staff Supervision and Wellness Rounds)


New Business
Management Agenda Items

AFSCME Agenda Items
[bookmark: _Hlk224794958]
1. Payroll Issues:
· Discussion occurred regarding a situation where a staff member would have had more than 24 hours recorded on a single day, due to having vacation and picking up inverses on the same day. 
· JG: Due to FLSA guidelines, all hours worked must be recorded on the day they are worked. There cannot be more than 24 hours recorded on a single day.

2. Broken Office Chairs:
· There are a lot of broken chairs in the unit stations; is it possible to give work order access to Utility Pool Leads?
· BR: Austin made a list of all current leads and will forward it to Physical Plant.
· BW: We can follow up with Mikey P. about the process of getting these chairs fixed.


ADD ON
Management	


AFSCME

1. Grove 4/5 LPN OT:
· Discussion occurred about a recent situation involving an LPN sick call filled by an RN.
· BR/BW: Roxanne isn’t here today, please send some specific examples to her for follow up.

2. Aspen Patient:
· There are safety concerns regarding the placement of a patient on Aspen and not moving them to a crisis unit.
· BR: I am coordinating a meeting with Executive Leadership today to address these concerns and revisit the crisis bed options throughout the program.

3. Staff Appreciation/Day Off:
· Is there an option for the staff who do not work on Staff Appreciation Day?
· BR: There were a lot of conversations that occurred. There are policies that govern what is allowed; an event that takes place on one day is allowed, but multiple days or gift cards are not an option. We are collecting input for next year's event.
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