[bookmark: _Hlk182632179]MINNESOTA SEX OFFENDER PROGRAM
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – HR Conference Room – Microsoft Teams
Thursday June 11th, 2026
12:00 PM – 2:00 PM
Present:
Steaed Doehring; Suzanne Kocurek; Tim Lokensgard; Jamie Schwartz; Nick Weerts; Ryan Cates; Eric Manriquez; Gary Tollefson; Michelle Breamer; Michelle Sexe; Marie Hartman; Eric Christensen; Katie Thelemann; Krista Gilpin; Heidi Peura; Justin Nelson; Jennifer Erickson; Jason Lee; Joe Bluhm; Cathy Hagevold; Troy Sherwood; Nicole Boder; William Moore; Mitch Mosio; Kara Shand
Reflections/Celebrations: 
FOLLOW-UP ITEMS
	PROJECTS
	TIMELINES

	Camera/Server/Matrix Upgrade (Choppy/Laggy)
	Project with SMT – No Timeline

	Perimeter Vehicle (No Staff Space)
	With Fleet Services – Awaiting Approval

	ATLAS Views (Advanced/Sub OT)
	Awaiting Maintenance Hours

	Card for Parking Fees
	Revising Policy


1. Vacancy Rates:
	AFSCME Overall
	13.4% - Previous Month 10.4%

	Saint Peter Overall
	11.3% - Previous Month 10.1%

	Security Counselor
	15.3% - Previous Month 13.4%

	Security Counselor Lead
	3.3% - Previous Month 3.3% 

	Health Services SP 
	0% - Previous Month 0%

	Health Services CPS
	0% - Previous Month 0%


2. Security Counselor Vacancy Rates by Watch:
	47 Staff - 1st Watch    
	6% - Previous Month 10%

	89 Staff - 2nd Watch
	4% - Previous Month 1%

	80 Staff - 3rd Watch
	10% - Previous Month 5%

	2 Started in June 3 Hired for July
	6% Overall


3. Inverse Numbers – Operations & Health Services:
	Operations Total
	1037 Hours -Previous Month 446.25

	3rd Watch Staff inversed into 1st Watch
	56 Staff for 311.5 Hours

	1st Watch Staff inversed into 2nd Watch
	77 Staff for 444.5 Hours

	2nd Watch Staff inversed into 3rd Watch
	63 Staff for 281 Hours

	Health Services SP
	0 Hours

	Health Services CPS
	0 Hours


4. Overtime Numbers – Operations & Health Services:
	Operations Total
	5855.5 Hours - Previous Month 4814.5

	1st Watch
	1635.25 Hours

	2nd Watch
	2283.25 Hours

	3rd Watch
	1937 Hours 

	Health Services SP
	0 Hours

	Health Services CPS
	1.75 Hours



5. Construction Updates CPS & Perimeter: 
CPS - MS: Construction is on track, with project completion anticipated by the mid/end of fall 2026.
Shantz – EC: The Shantz shower project will be starting late August/September.
Pexton Basement – EC: Demo has started - Health Services will be relocated to the Pexton basement.
6. [bookmark: _Hlk185722408]Sick Leave Line for SCs:
EC: Setting up the sick leave line has been slower than anticipated due to issues with the Teams phones. Shelly Maas is working on it.
7. Card for Parking Fees:
AFSCME: We are requesting a card to cover parking fees for medical and court trips, as these costs can be significant. 
MS: The Saint Peter-specific policy will be brought to the committee in the next couple of weeks. 

8. Control Center & A-Team Cross-Training:
AFSCME: Can we look at offering cross-training opportunities for staff? The Control Center needs more cross-trained employees.
EC: We currently have one person training in the Control Center, and we offer A-Team training quarterly. 

9. Perimeter Reintegration Outings/Imprest Card:
AFSCME: Can we establish a process for perimeter staff to obtain an imprest card - either assigned to the perimeter or checked out from CPS - for approved outings that require funds (food establishments within 35 miles)?
MS: The Saint Peter policy includes a process for the perimeter to obtain an imprest card. (Above #7)
10. Drop-Down Area at CPS:
MS: We are working on making a cubicle at GAW available.

MANAGEMENT AGENDA ITEMS

ADD ON
1. Inverse Refusals:
Reminder: if you’re on the inverse list and can’t stay for an inverse due to a medical appointment, tell the OD at the beginning of your shift.

2. Sick Calls:
Please try to call in sick at least 2 hours before the start of your shift.
3. Multi-Factor Authentication (Yubi Key):
New Yubi Key implementation date of 9/1/2026. If you do not have your Yubi Key registered yet, please contact your supervisor. There is a new link/form coming. Deanna and Segun at CPS will be available to help staff register them.
AFSCME AGENDA ITEMS
1. Creekside Café/Food Trucks/Staff Access and Use:
AFSCME: Are staff able to get food during their 15-minute break? This is on campus; they should be able to go up there on their 15.
TL/MS: Would like to have it coordinated through the OD/AOS, let's talk through some guidelines.
 
2. Reactive Scheduling and Last-Minute Compliance Deadlines:
AFSCME: Drills, property compliance checks, sectional searches, and now training tend to be deferred until immediately before they are due, rather than being spaced throughout the year. The recent rush to complete all training ahead of the audit illustrates the problem: it overburdens our small pool of trainers (which discourages others from volunteering for the role) and is causing a lot of inversing. Can we get on a winter training schedule? Staff like to take most of their time off in the summer, and trainings over Teams seem to work well too. Can administration do something for the trainers? The Golden Tickets aren't much of an incentive if there is no SNV available.
MS/TL: We met with Patrick (L&D); this training push is not reasonable, and we have requested that training be scheduled more frequently. MS: I will bring forward the request to do something for the trainers.

3. Essential WOOC Positions/Medical Scheduling OAS/CPS RT:
AFSCME: Security Counselors are not being considered for the OAS medical scheduling position, which has no other applicants (there is only one or zero, because there is nobody to do it), and there was no WOOC posting for the RT.
 JE: The Medical Scheduling OAS is starting on 6/30.
MS: The WOOC positions are a great opportunity for SC staff, but due to the amount of overtime involved, they are not viable.

4. ADA Accommodations/SC Schedules: 
Discussion occurred regarding the process, the influx of requests, and the negative effects of schedule accommodations on the rest of the staff.
ADD ON
1. WKE Bonus Criteria/Consistency:
AFSCME: Some supervisors have told staff that the WKE bonus did not apply after their last scheduled shift before their days off, and according to payroll and the MMB FAQ memo, it does qualify.
MS: We want to make sure that the supervisors are telling staff the correct information. Can you send the MMB Memo to us. – Yes, done.
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