	MEETING MINUTES

	LOCAL 404 GENERAL MEMBERSHIP



DATE: 06/18/26
TIME: 4:30PM
MEETING CALLED TO ORDER: RYAN CATES
IN ATTENDANCE:

OFFICERS:
Ryan Cates, Eric “Manny” Manriquez, Nick Weerts, Steaed Doehring, Antonino Guerrero, Cory Moon, Rick Pitts, Max Arroyo, Joe Bluhm, Amy Wills, William Moore, Jamie Schwartz, Sawyer Bennett, Jake Doerr

MEMBERS: Eric H., Cassy R., Patrick C., Cami B., Ross R., Sherry K., AJ C.

[bookmark: _Hlk222473886]
Secretary Report
Steaed Doehring
Minutes from the previous General Membership meeting were made available for review. A motion to approve the minutes was made and seconded. Discussion occurred regarding the timeframe listed since the last Per Diem increase, and the minutes were amended. The motion to approve the amended minutes carried.
[bookmark: _Hlk222472196]Updates since the last meeting:
· Attended all scheduled Labor/Management meetings and documented key discussion points for union follow-up.
· Maintained official union records, including minutes, officer reports, and correspondence.
· Collaborated with officers on agenda planning and constitutional updates.
· Published recent meeting minutes and event updates to the Local 404 website for membership access.
· Filed several improper inverse grievances and won them.
· Filed a class-action grievance (MSOP) regarding the WKE bonus.
· Facilitated New Member Orientation.
· Sat several investigations.
· Drafting wage inequity proposals.
· Writing contract proposals and compiling submissions from the membership.
· Attended the C5 leadership Conference



Treasurer Report
Antonio Guerrero
Cash Balance Beginning of Month: $ 90751.71
Income for the Month: $ 9985.37
Expenses for the Month:
· Officer Allowances/DOTH/Lobby Week: $ 7259.14
· Reimbursed Expenses/Mileage: $ 171.10
· Union Contract Books: $ 3038.72
· New Member Orientation: $ 80.43
· Labor Management Meetings: $ 522.97
· Good & Welfare: $ 404
· Education/Training: $ 3046.83
Total Expenses: $ 14523.19
Amount in Checking Account End of Month: $ 86213.89
Savings Account (Reserve Fund):
Maintained in accordance with AFSCME financial guidelines to support upcoming union expenses, reimbursements, and emergency needs. The Treasurer reviewed this balance during the meeting, and it is available upon request.
A motion to approve the Treasurer’s Report, subject to audit, was made, seconded, and carried without objection.


CORRESPONDENCE
· NONE


COMMITTEE REPORTS
· NONE

Officer Reports:
Ryan Cates – President
This past month I have…
· Attended and led Forensic meet and confer- Notes are attached to the meeting minutes
· Attended MSOP meet and confer
· Attended CBHH meet and confer
· Chaired the Executive Board meeting
· Chaired the General Membership meeting
· Filed multiple grievances and sat investigations
· Attended New Employee Orientation at Rochester CBHH
· Talked with members in multiple work areas, answered their questions and listened to their concerns
· Presented and argued grievances
· Communicated information to E-Board members about issues facing the Local
· Attended a Union leadership conference	
· If any member of Local 404 feels they are not represented by our Union, please let me know. We cannot fix problems if we do not know there is a problem.
	 
· We ask that all members who are interviewed as non-subjects in an investigation request Union representation. If management refuses, then members should refuse to answer questions. Participation in investigations is completely voluntary, and they cannot coerce you to answer their questions. We need to do this to compel management to discontinue their practice of refusing to allow Union representatives into investigations.


Eric “Manny” Manriquez – Vice President – Administrative
· Hello fellow members –
· This past month, I attended the MSOP and FMHP Labor Management meetings, and CBHH - Rochester NEO. I also attended the Local 404 E-Board and General Membership meetings.
· I did not sit any investigations this month, filed several grievances for members and sat several grievance hearings with management.
· I met with members for general questions and/or check-ins throughout the month. 
· I will continue to reach out/check in with staff throughout the month as well as help when and where possible.
· A friendly reminder to members that if you have any contract proposals to submit, please do so by the second week of July.
· As always, please feel free to reach out to myself or any other officer with any questions or concerns that you may have. We are more than happy to help when/where we can.



Nick Weerts – Vice President – Steward Coordinator 
· Union Leave for Council 5.



Jason Lee – Service, Craft, Maintenance, Labor – Chief Steward
· Met and introduced myself to all units that I represent. I received feedback and concerns from the members, as well as going over contract proposal procedures. I left contracts and contact information with all the units. Will begin scheduling quarterly meetings with the groups. 
· Attended Labor Management Meets, as well as attended monthly membership meetings. 
· Went over possible contract proposals with members in my work area. 
· Sat on two investigations.



William Moore – Communications – Chief Steward
This month I:
· Attended the MSOP labor management meeting, E-Board, and General Membership meetings
· Collaborated with Steaed Doehring on contract proposals
· Sent a few e-mails to our members
· Discussed a step 1 grievance with a supervisor, which was approved at step 1.
· Began helping a tiny amount with the massive amount of class inequity proposals that Steaed Doehring has been putting together.



Cory Moon – FMHP Overnights – Chief Steward
· Cory Moon Noc’s chief steward
· Attended labor/management meeting.
· Filed a step 1 grievance. Dropped after conferring with grievant. Received a step 3 response. 
· Spoke with members/fielded questions.
· No investigations this month. 
· As always reach out with any question you may have.



AMY WILLS – Grove 5/Forensic Nursing Home – CHIEF STEWARD 
· 6/3 NEO
· 6/8 Met with staff at Prairie View, Q&A
· 6/18 Labor/Management.



rick pitts – forensic mental health program – CHIEF STEWARD
· No report submitted.


Joe Bluhm – OTA, SEPA, WTA, Clerical, Technical – chief steward
· Attended…
· MSOP Labor Management 
· E-Board meeting
· Facilitated New Employee Orientation
· FMHP Labor Management
· Sat multiple investigations
· Met with members and addressed concerns. (Thank you for bringing your safety concerns to me!)


[bookmark: _Hlk201567809][bookmark: _Hlk222470327]Max Arroyo – LPN – chief steward
· This past month I have…
· Filed grievances
· Presented and argued grievances
· Attended Forensic Meet and confer
· Rochester Meet and Confer



Jamie Schwartz – Executive Board 
· [bookmark: _Hlk222471722]This month I attended the MSOP labor management, E-board meeting, and General Membership meeting. Reminder to send me all your grievances and responses to all the steps. Thanks!



Sawyer Bennett – Executive Board 
· Attended the E-Board and General Membership meetings.



Jake Doerr – Executive Board 
· [bookmark: _Hlk201313167]Attended the E-Board and General Membership meetings.



Suzanne Kocurek – Council 5 Field Representative
· 



Old Business:
· Contract Proposals will be voted on at the July 20th General Membership meeting.
· Per Diem increase to $300. A motion was made and seconded, and discussion occurred. A motion to table the vote was made, followed by discussion; the motion to table failed. A vote was taken on the motion to increase the per diem, and the motion passed.
· Officer Allowance Stipend Increase. A motion was made to increase the officer allowance stipends and seconded, and discussion occurred. A quorum was called; quorum was met. A vote was taken on the motion to increase officer allowance stipends, and the motion failed.


Progressive Jackpot:
· $300 – Nicole Raabe – Not in attendance.


Motions:
· A motion was made to pay mileage for the International Convention delegates/attendees driving to the train station. The motion was seconded and carried.


New Business:
· The August General Membership Meeting will be on Thursday, August 13th at 4:30 PM at Jake's Stadium Pizza in Mankato, due to the International Convention.
· The WKE Bonus Parameters have been brought forward at MSOP and FMHP Labor/Management.
· The Grove 5 and FNH least senior list was discussed at Labor/Management; it will be shown on ATLAS for all work areas when it is finished. SIP consistency was also discussed.

Good and Welfare:
· We would like to offer our condolences to Kyle Rychly during his hard time.
· C5 Field Rep Khalid was murdered earlier this month; a GoFundMe has been set up in his name.



Stay informed—check the Local 404 Calendar for upcoming events, training, and meetings. Log in to MemberLink for bargaining updates, union news, and member resources.

Next Meeting: Thursday, july 16th, 4:30 pm, Jake’s stadium pizza in mankato.

