FORENSIC SERVICES
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – MOJ Conference Room – Microsoft Teams
June 18th, 2026
11:00 a.m. – 1:00 p.m.
Present: Scott Melby; Michelle Chalin; Ryan Cates; Steaed Doehring; Cory Moon; Joe Bluhm; Jonathan Lokken; Nick Weerts; Becky Robinson; Rick Pitts; Brian Wills; Roxanne Portner; Antonino Guerrero; Amy Wills; Jonelle Gressman; Max Arroyo; Suzanne Kocurek; Eric Manriquez;; Theodore Wondra

Approval of Minutes from Last Month
· The minutes from last month were approved and posted.
Reflections / Celebrations
· The FNH participated in the National Nursing Home week celebration in May. Part of the special events for staff and residents include a petting zoo. 
· Staff Appreciation Event on Wednesday, July 15, 2026, catered by We Cater to You (Pasta).
· The use of restraints has declined, with no restraints used in May.
Old Business
Management 
· HR Call Que Phone Number: 651-539-7218 SharePoint
· HR Mailbox DHS.FORENSICS.HR@state.mn.us 
· FNH OT dhs_dhsmsh.scheduler@state.mn.us  

AFSCME
1. Imprest Card for Parking:
· BR: This is ready to go. We are working on integrating financials and loading the card.

2. Overtime Assignments:
· The AODs are not telling staff where the overtime assignment will be.
· TW: The AODs have been instructed not to promise a specific location; they should tell staff which building. This makes it difficult when offering OT because placements change, but we try to keep people where they are going to be successful.
· BR: Assignments are subject to change.

3. Comp Bank Liquidation/Approved Vacation:
· By liquidating comp hours, we feel there will be issues, particularly since staff already have the time off approved, and it will reduce the amount of time staff can take off.

*Staff are encouraged to review their vacation and comp bank balances to ensure they have enough time on the books to cover their time off. 


New Business
Management Agenda Items
1. FNH/Working Title Changes:
· What is the reasoning behind the working title changes for HSSS and RPL to CNA and CNA Lead? Can we get them a pay increase?
· MC: The working title changes are coming in the next quarter. We want to recognize the work that staff must complete to be certified; it is a nationally recognized certification. CNA is a term under licensing, and the job postings will reflect this; hopefully, it will increase future applicants. This title also helps distinguish nursing home CNAs from other HSSSs. The overtime process for the Grove 5 HSSS (CNAs) will not change.
· RP: We have investigated this in the past. MMB looks at the whole state for classifications, and most of the CNAs are at the Vets Homes, where they use HSTs. 

2. OSHA Reports:
· The OSHA reports do not need to be sent with the Labor/Management agenda. They are reviewed at the Safety Committee meeting.
AFSCME Agenda Items

[bookmark: _Hlk224794958]
1. ATLAS/AODS:
· Staff can no longer see the AODs schedules on ATLAS.
· TW: We are working on changing that back; it was an unintended consequence of another change.

2. Dumpsters:
· The new dumpsters are very tall and difficult for staff to open.
· BR: We will forward the concern to Dan Ploog.

3. Voluntary Shift (WKE) Bonus Parameters:
· The WKE Bonus is being approved inconsistently; some supervisors are denying it for staff who work overtime after their shift ends, going into their days off. According to the MMB memo and payroll, this qualifies for the bonus.
· BR: We will review this with Management and HR. 

4. FNH Cell Phone Policy Change:
· Has there been a policy change and why?
· [bookmark: _Hlk232938115]MC: The policy has not changed; it was recently clarified for staff at the FNH that cell phones are not allowed past the Sally Port, per the Use of Mobile Communication Devices (non-patient) policy. There is a Cell Phone-Smartphone Request form that staff can submit if they need an exception.
· BR: There have been reminders to the FMHP staff that they are not supposed to have cellphones in unit stations or residential areas.

5. Ice/Water Machines:
· Staff are requesting ice/water machines in Pederson, Old Center, and the Kitchen/Warehouse
· BR: A water bottle filler will be installed on the first floor of Pederson; there are water bottle fillers in the other areas. We do not want to install ice machines due to the maintenance required to keep them clean. 


ADD ON
Management	


AFSCME
1. Grove 2 LPNs:
· Why are Grove 2 LPNs being reassigned to Groves 3 or 4?
· RP: We are down to 2 LPNs in Grove 2; this will give them more opportunities to mutual with each other, and we are working on maintaining their schedules. We have had conversations with employees, and this is about employee satisfaction, as nobody likes to be floated.  

2. FNH/HSSS Overtime:
· Discussion occurred regarding a recent instance where an HSSS signed up for OT on NOCS, but they did not give them the OT and instead had a nurse work the unit because there were 2 on and they only needed one. Is this happening?
· RP: We can look into the specifics, but OT rates are increasing, and we would utilize the resources we have in the building.

3. August Meeting:
· August Labor/Management meeting was rescheduled for the 13th at 10:00 a.m.

4. Investigations/HR:
· Is HR conducting staff investigations now?
· JG: DCT has 2 new special investigators who are currently training; they will be assisting with employee misconduct investigations. HR leadership determines who is assigned to complete the investigation. They do not work in conjunction with OSI; they are just another resource.  

5. Redwood/Spruce/Crisis Units:
· Are Redwood and Spruce considered crisis units? Tamarack has tools that these other two don't, such as the ability to conduct rounds by camera when necessary.
· BR: They are considered admissions and acute care. Behavioral acuity determines which unit a patient is placed on.

6. Staff Safety/Injuries:
· There has been an increase in injuries to staff. We are asking that staff safety be a prominent part of the decision-making process regarding patient placement on specific units, etc. Discussion occurred regarding a recent event on a unit where the patient was not moved after assaulting a staff member; the staff did not feel supported and were unsure of what to do.
· RP: A review of the incident might be beneficial.
· BR: We can recommend a review of this situation and the need for environmental resources     (cameras/tools for staff).

7. Grove 5 SIP:
· The AODs are not consistently looking at the SIP list for Grove 5.
· TW: I will bring this forward to the AODs for consistency. They should be reviewing the list and marking it approved or denied. SIP for NOCS is a little bit more difficult because of late sick calls on the early shift.
* Please don't call the AOD to check if you were granted SIP and then leave sick if it was not granted*
8. Grove 5 Least Senior List:
· Grove 5 is not consistently receiving the least senior list.
· TW: I am working with Jodi to get ATLAS to show the least senior list for all work areas. We are getting close to implementation.
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