FORENSIC SERVICES
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – MOJ Conference Room – Microsoft Teams
may 21st, 2026
12:00 p.m. – 2:00 p.m.

Present: Scott Melby; Michelle Chalin; Ryan Cates; Steaed Doehring; Cory Moon; Joe Bluhm; Jonathan Lokken; Nick Weerts; Becky Robinson; Rick Pitts; Brian Wills; Roxanne Portner; Antonino Guerrero; Amy Wills; Jonelle Gressman; Max Arroyo; Suzanne Kocurek; Eric Manriquez; Anna Cobb

Approval of Minutes from Last Month
· The minutes from last month were approved and posted.
Reflections / Celebrations
· The Employee Wellness Fair was well attended.
· Vacancy rates are low, and the FMHP has the lowest turnover rate across all DCT programs.
Old Business
Management 
· HR Call Que Phone Number: 651-539-7218 SharePoint
· HR Mailbox DHS.FORENSICS.HR@state.mn.us 
· FNH OT dhs_dhsmsh.scheduler@state.mn.us  

AFSCME
1. Imprest Card for Parking:
· BW: The policy was approved at the committee meeting and is moving forward.

2. Hospital OT Sign-up on ATLAS:
· Where are we at with the hospital-specific sign-up on ATLAS?
· BR: After talking with scheduling, it is almost impossible to get two lists to communicate with each other in ATLAS. This could be brought to negotiations.

3. LPN/RN Mutuals MOU:
· LPNs no longer approved to mutual shifts with RNs.
· 3/19 RP: There is no contractual language permitting mutuals between these classifications. Allowing this would require an MOU between both unions and approval from MMB. 
· 5/21 AFSCME: Is an MOU for LPN/RN mutuals a possibility?
· RP: The first step would be to reach out to MNA and see if they have any interest. MMB would have authority on this.

New Business
Management Agenda Items
1. Residential Lead Positions – Core 4 Lead Training:
· Going forward, Leads will be expected to complete the Core 4 training. There is also interest in Leads taking on job coaching responsibilities in the future.

AFSCME Agenda Items

1. [bookmark: _Hlk224794958]Overtime Assignments:
· Employees deny overtime because it is not on the unit they want. Some AODs call staff back if a preferred spot opens, rather than marking them as declined and moving to the next person on the list. We are looking for a consistent practice.
· BW: The goal is to be consistent; we will try to be more consistent. There are variables to consider such as continuity of care. The AODs are open to staff swapping assignments with each other as appropriate.

2. ATLAS/Float Reset:
· ATLAS resets at the start of each pay period for float coverage.
· BR: Jodi is looking into this.

3. Letters of Expectation/Union Representation:
· When staff are given a letter of expectation and asked questions, are they entitled to union representation?
· JG: If the questions being asked could lead to discipline, the supervisor should stop and offer union representation.

4. Private Meetings with Supervisor/Required:
· Can the employee decline to meet with their supervisor in private?
· BR: There are options that can be utilized on a case-by-case basis. 

5. Comp Bank Liquidation/Approved Vacation:
· With the comp liquidation, what happens with the approved vacation hours that staff no longer have the time for?
· JG: Staff can project their future balances, as the liquidation dates and amounts are known.

*Staff are encouraged to review their vacation and comp bank balances to ensure they have enough time on the books to cover their time off. 


ADD ON
Management	


AFSCME
1. Demote/Bid:
· Can a FT Lead demote by bidding on a .8 SC position?
· JG: Yes.
· BR: Voluntary demotions occur through the bidding process.

2. Overtime Placement/Home Unit:
· Staff would like to be placed on their home units for OT assignments when possible. This aligns with continuity of care.
· BW: AODs will do their best to place staff on their home units.
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