ROCHESTER CBHH
AFSCME LABOR/MANAGEMENT MEETING
ROCHESTER – CONFERENCE ROOM – MICROSOFT TEAMS
JUNE 25TH, 2026
1:30 P.M. – 2:30 P.M.
Attendance: 
Ryan Cates; Steaed Doehring; Eric Manriquez; Nick Weerts; Adam Luberts; Jaclyn Schlichter; Dustin Torvick; Mariah Vangsness; Suzanne Kocurek; Judith Ehrman; Neal Glein; Carla Berg; Max Arroyo
Reports: 
• Vacancy Reports 1 (FT) HST, 1 (.75) HST
• Overtime Reports 
Follow Up Items:
MANAGEMENT AGENDA ITEMS:
· 

AFSCME AGENDA ITEMS:
· 
New Business: 
MANAGEMENT:


 AFSCME:
1. Bid Confirmations:
· Are bid confirmations being sent to staff?
· NG: These would come from the recruitment team; I can follow up.
2. Assignment Sheets:
· Concerns from staff that assignments are not being done in a fair manner.
· CB: I looked at the assignments over the past month and they were equitable.

3. Sick Call Process:
· Are there time requirements when calling in sick?
· CB: There are no time requirements in contract/policy about calling in sick, prior to the start of the shift, we do talk to staff about courtesy.
* Please try to call in at least 2 hours prior to the start of your shift.
4. Day/Evening Rotation Assignments:
· Concerns from staff that the day/evening rotations are not being done in a fair manner.
· CB: We do what we can to meet staff scheduling needs. It is harder to accommodate staff who want days; evenings are easier if someone wants that. Weekends are set to rotate on a schedule.
5. Short Notice Vacation:
· Is there a consistent process?
· CB: It is granted after the start of the shift, to account for late sick calls. It is granted by seniority if more than one staff member wants it.
6. New Admissions/Information Sharing:
· MHPA/HSTs are not getting information on new admits.
· CB: A comm log is written whenever there is a new admission.
· JS: I can follow up with HIMS to find out who the information is being sent to.
7. Process/Changes/Collaboration:
· Concerns from staff about a lack of collaboration on process changes.
· CB: A Nursing workgroup started in April. All staff were invited to join this group, and multiple emails were sent out. Staff were also invited to join the Core 4 workgroup.

ADD ON
MANAGEMENT:

AFSCME:
1. GMW Classification:
· Other facilities have changed the GMW classification to GRW due to positions not being filled and the overlap of job duties. Is this something that you can look into for the GMWs here?
· JS: Yes
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