


[bookmark: _Hlk182632179]MINNESOTA SEX OFFENDER PROGRAM
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – HR Conference Room – Microsoft Teams
Thursday May 14th, 2026
12:00 PM – 2:00 PM
Present:
Steaed Doehring; Suzanne Kocurek; Tim Lokensgard; Jamie Schwartz; Nick Weerts; Bonnie Wold; Ryan Cates; Eric Manriquez; Gary Tollefson; Michelle Breamer; Michelle Sexe; Marie Hartman; Eric Christensen; Katie Thelemann; Krista Gilpin; Heidi Peura; Justin Nelson; Jennifer Erickson; Jason Lee; Joe Bluhm; Cathy Hagevold; Troy Sherwood; Nicole Boder; William Moore
Reflections/Celebrations: Bonnie is Retiring – Congratulations!!
FOLLOW-UP ITEMS
	PROJECTS
	TIMELINES

	Camera/Server/Matrix Upgrade (Choppy/Laggy)
	Project with SMT – No Timeline

	Perimeter Vehicle (No Staff Space)
	With Fleet Services – Awaiting Approval

	ATLAS Views (Advanced/Sub OT)
	Awaiting Maintenance Hours

	Card for Parking Fees
	Revising Policy


1. Vacancy Rates:
	AFSCME Overall
	% - Previous Month 10.4%

	Saint Peter Overall
	% - Previous Month 10.1%

	Security Counselor
	% - Previous Month 13.4%

	Security Counselor Lead
	% - Previous Month 3.3% 

	Health Services SP 
	0% - Previous Month 0%

	Health Services CPS
	0% - Previous Month 0%


2. Security Counselor Vacancy Rates by Watch:
	47 Staff - 1st Watch    
	6% - Previous Month 10%

	89 Staff - 2nd Watch
	4% - Previous Month 1%

	80 Staff - 3rd Watch
	6% - Previous Month 5%

	1 Started in May 3 Hired for June
	5% Overall


3. Inverse Numbers – Operations & Health Services:
	Operations Total
	446.25 Hours -Previous Month 603

	3rd Watch Staff inversed into 1st Watch
	29 Staff for 140.5 Hours

	1st Watch Staff inversed into 2nd Watch
	36 Staff for 143 Hours

	2nd Watch Staff inversed into 3rd Watch
	42 Staff for 162.75 Hours

	Health Services SP
	0 Hours

	Health Services CPS
	0 Hours


4. Overtime Numbers – Operations & Health Services:
	Operations Total
	4814.5 Hours - Previous Month 4710.5

	1st Watch
	1449.25 Hours

	2nd Watch
	1772.75 Hours

	3rd Watch
	1592.50 Hours 

	Health Services SP
	0 Hours

	Health Services CPS
	4 Hours



5. Construction Updates CPS & Perimeter: 
CPS - MS: Construction is on track, with project completion anticipated by the mid/end of fall 2026.
Shantz – MH: The Shantz shower project will be starting late August/September.
Pexton Basement – NB: Health Services will be relocated to the Pexton basement.
6. [bookmark: _Hlk185722408]Sick Leave Line for SCs:
EC: This process has been slower than anticipated, with the Teams phones. Look for an announcement on the Homepage, it will look like the FMHP announcement.
7. Card for Parking Fees:
AFSCME: We are requesting a card to cover parking fees for medical and court trips, as these costs can be significant. 
MS: The policy language has been drafted and sent to the finance department for feedback. 

8. Unit-End of Shift Guidelines/Expectations:
AFSCME: What are the expectations for the additional “End of Shift” Comm logs? 
MS: I will follow up with the template/guide that can be shared. The intent was for them to be helpful, not for redundancy.
5/16
AFSCME: While we agree that communication is important, the suggested guidelines are currently recorded in other areas and feel redundant/micromanaging. 
MH: These are not required in the perimeter. Staff use the "End of Shift" drop-down for IPPs, etc. as needed.
MS: Further discussion is needed. I think there is a benefit but want to avoid redundancy.

9. Drop-Down Areas for Staff:
AFSCME: How many drop-down areas are available for staff in the perimeter? There are currently no drop-down or private areas for staff to make phone calls at CPS.
BW: In the perimeter, there are areas with computers available for staff to complete reports. The basement breakroom in each building would be the most private option. EC will compile a list of drop-down areas in the perimeter.
MS: CPS is tight on space due to construction. Are there any recommendations for alternative options?
NW/SD: Will follow up with suggestions. >GAN loading dock storage room suggested.
5/16
EC: SH2E drop-down, P1S levels of observation room (if not in use), and the radio room are semi-private areas that staff could potentially use.
10. Pexton 2 North:
AFSCME: Any updates/timeline?
MH: We will not be getting new admits after the 18th, and we will start moving the current clients to Moose Lake by mid-July.

MANAGEMENT AGENDA ITEMS

ADD ON
1. IT Maintenance/Drives:	
Planned Maintenance - DCT Home (H) drives to be down 5/22/26- 5/25/26
	Planned Maintenance - DCT (I) and (M) drives to be down 5/29/26 - 6/1/26

AFSCME AGENDA ITEMS
1. Comp Time Liquidation Timeline:
• First liquidation paycheck 5/29/26: Reduce balance to 80 hours
• Second liquidation paycheck 10/30/26: Reduce balance to 40 hours
AFSCME: For staff who had vacation previously approved based on their comp time balance, please reach out to Suzanne Kocurek and Teri Hable if arrangements have not already been made. (Class Action Grievance)

2. Homepage Announcement/Email/SC Shift Change Verification/Driving Route to Work:
AFSCME: Discussions were held regarding the SharePoint Announcement, email, and SC Shift Change Verification post, and how the communications were perceived negatively by staff.
TL: The SharePoint Announcement was intended to be informative.

ADD ON
1. Control Center & A-Team Cross-Training:
AFSCME: Can we look at offering cross-training opportunities for staff? The Control Center needs more cross-trained employees.
TL: Okay.
2. 2-Step Verification:
AFSCME: BRI, Delta Dental, MSRS, etc. require a verification code via text message. How do perimeter staff access these sites while at work?
*There are 2 computers in the Pexton lobby that can be used.
3. Perimeter Reintegration Outings/Imprest Card:
AFSCME: Can we establish a process for perimeter staff to obtain an imprest card - either assigned to the perimeter or checked out from CPS - for approved outings that require funds? (Food establishments within 35 miles)
MH: Okay.
4. International Convention/Vac Slots:
AFSCME: The International Convention is in August. Can we allow vacation slots for Delegates who still need coverage for some of the days?
TL: Yes.
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