	MEETING MINUTES

	LOCAL 404 GENERAL MEMBERSHIP



DATE: 04/16/26
TIME: 4:30PM
MEETING CALLED TO ORDER: RYAN CATES
IN ATTENDANCE:

OFFICERS:
Ryan Cates, Eric “Manny” Manriquez, Nick Weerts, Steaed Doehring, Antonino Guerrero, Cory Moon, Rick Pitts, Max Arroyo, Joe Bluhm, Amy Wills, William Moore, Jamie Schwartz, Sawyer Bennett, Jake Doerr

MEMBERS:
Mike H., Patrick C., AJ C., Sherry K., Rani, Geordi
[bookmark: _Hlk222473886]
Secretary Report
Steaed Doehring
Minutes from the previous General Membership meeting were made available for review. 
A motion to approve the minutes was made, seconded, and carried without objection.
[bookmark: _Hlk222472196]Updates since the last meeting:
· Attended all scheduled Labor Management meetings and documented key discussion points for union follow-up.
· Maintained official union records, including minutes, officer reports, and correspondence.
· Collaborated with officers on agenda planning and constitutional updates.
· Published recent meeting minutes and event updates to the Local 404 website for membership access.
· Sat some investigations and presented a step 3 grievance.
· Attended Day on the Hill and spoke with legislators.
· Attended the State Employee Policy Committee Convention and was elected to the DCT policy committee executive board.



treasurer report
Antonio Guerrero
Cash Balance Beginning of Month: $ 97038.61
Income for the Month: $ 10018.29
Expenses for the Month:
· Officer Allowances/Lobby Week/Arbitration: $ 4899.76
· Reimbursed Expenses/DOTH/M&C/NEO/Lobby Week: $ 2526.60
· Office & Membership Supplies: $ 972.11
· Meet and confer: $ 668.64
· New Member Orientation: $ 72.95
Total Expenses: $ 9140.06
Amount in Checking Account End of Month: $ 97916.84
Savings Account (Reserve Fund):
Maintained in accordance with AFSCME financial guidelines to support upcoming union expenses, reimbursements, and emergency needs. The Treasurer reviewed this balance during the meeting, and it is available upon request.
A motion to approve the Treasurer’s Report, subject to audit, was made, seconded, and carried without objection.


CORRESPONDENCE
· 


COMITEE REPORTS
· 

Officer Reports:

Ryan cates - President
This past month I have…
· Attended and led Forensic meet and confer- Notes are attached to the meeting minutes
· Attended MSOP meet and confer
· Attended meet and confer for CBHH
· Chaired the Executive Board meeting
· Chaired the General Membership meeting
· Filed multiple grievances and sat investigations
· Attended New Employee Orientation at Rochester CBHH 
· Talked with members in multiple work areas, answered their questions and listened to their concerns
· Presented and argued grievances
· Communicated information to E-Board members about issues facing the Local
	
· If any member of Local 404 feels they are not represented by our Union, please let me know. We cannot fix problems if we do not know there is a problem.
	 
· We ask that all members who are interviewed as non-subjects in an investigation, request Union representation. If management refuses, then members should refuse to answer questions. Participation in investigations is completely voluntary, and they cannot coerce you to answer their questions. We need to do this to compel management to discontinue their practice of refusing to allow Union representatives into investigations.


Eric “Manny” Manriquez – Vice President – Administrative
· No report submitted.



nick weerts – Vice President – Steward Coordinator 
It was a full active last month on the Labor front! 
· I attended the usual E-board & General Membership meetings, as well as MSOP & Rochester CBHH Labor Management meetings—missing FMHP’s due to a family funeral. I spent a whole day in St. Paul for mediation for a Class Action Grievance that was filed. On 4/21 I was at the Capitol for DCT Day on the Hill - which was a successful day of meetings with legislatures. My team met with 5 State Reps and had productive conversations regarding issues that impact our programs. I also facilitated our May NEO and the subsequent seniority lot draw for our members. I continue to visit a variety of work areas to visit with Staff and Administration. 

· We had our Spring Steward Training at the end of March—thanks to all who attended. In May I will be attending Governance Training for our Executive Board as well as the third session of the AFL-CIO mentorship program I’m participating in. 

· I filed two Step 1 Grievances, with outcomes yet to be determined. I had 6 cases approved to be sent on to the Arb Team, so I prepared files for all of them, and they have been submitted to Council 5 for review. I did sit 5 investigations on behalf of staff, with some follow-up required. 

· I’m doing my final push of deliveries of PEOPLE hoodies, which are for VIP donors. My recent order of sizes should take care of any outstanding donors. Please remember that these are not purchased by our Local but instead come from the Statewide Political Action Group- PEOPLE. I’m just assisting in getting them to the donors at our Local. You can manage your PEOPLE membership (join/drop/increase/etc.) through Memberlink. If you have questions about it, please drop me a line.

· Members should continue to reach out with concerns/observations. Communication is key to all our success! Please see www.union404.com for all meeting minutes. I would encourage all members to seek out accurate answers & information when they are concerned about something.



jason lee – chief steward – Service, Craft, Maintenance, Labor 
· No report submitted.


william moore – chief steward – Communications 
This month I:
· Attended the steward training, E-Board, and General Membership meetings
· Sent a few e-mails to our members
· Sat two investigations as a union steward
· Assisted a few new members in setting up their deferred comp.



cory moon – chief steward – FMHP Overnights 
· No report submitted.


AMY WILLS – chief steward – Grove 5, Forensic Nursing Home 
Attended or assisted in April
· NEO
· Shadowed an Investigation with Nick
· Safety Meeting
· Labor Management
· E-Board
· General Membership



rick pitts – chief steward – forensic mental health program 
· No report submitted.


Joe Bluhm – chief steward – OTA, SEPA, WTA, Clerical, Technical 
This month I-
· Assisted several members with questions regarding being non-subject during an investigation.
· REMINDER- DO NOT TALK ABOUT INVESTIGATIONS WITH YOUR COWORKERS!!
· Attended MSOP labor management meeting
· Attended FMHP labor management meeting
· I was an active participant in several safety meetings
· Dispersed the newly printed contracts to all the units (If your department did not get one, please let me know)
· Co-facilitated AFSCME NEO
· Worked with HR and the work comp department to assist in getting a work comp claim approved.


[bookmark: _Hlk201567809]Max Arroyo – chief steward – LPN 
· Attended the E board and general membership meetings.
· Attended State Employee Policy Committee.


jamie schwartz – Executive Board 
· This month I attended MSOP labor management, E-board meeting, General Membership meeting and State Employee Policy Committee in St. Cloud (SEPC). Reminder to send me all your grievances and responses to all the steps. Thanks!


sawyer bennett – Executive Board 
· Attended the E board and general membership meetings.
· Attended State Employee Policy Committee.


jake doerr – Executive Board 
· [bookmark: _Hlk201313167]No report submitted.


Suzanne Kocurek – Council 5 Field Representative
· Oral report.




Old Business:
· SEPC Conference 4/17 in Saint Cloud.


Progressive Jackpot:
· $200 – Arkom Vongsay – Not in attendance.


Motions:
· Motion made to pay (137.84) for office supplies, seconded, and carried.
· Motion made to pay mileage and per diem for DCT lobby day attendees, seconded, and carried.
· Motion made to purchase 500 badge reels, seconded, and carried. (2 fastener types)
· Motion made to purchase 200 T-Shirts, seconded, and carried.
· Motion made send a condolence card and a plant (up to $50) to Marvin Sullivan, seconded and carried.


New Business:
· Voting occurred for International Delegates: Ryan Cates, Eric Manriquez, Nick Weerts, Antonino Guerrero. Alternates: Joe Bluhm, Max Arroyo, and Sawyer Bennett 

· Support has been requested for the Local 10 strike in Mankato – Jones Sheet Metal – They are looking for help on the picket line in the afternoon primarily.

Good and Welfare:
· Deb Pool is Retiring after 22 years. Congratulations!!




Stay informed—check the Local 404 Calendar for upcoming events, training, and meetings. Log in to MemberLink for bargaining updates, union news, and member resources.

next meeting: 05/21/26, 4:30pm, Jake’s stadium pizza, mankato

