[bookmark: _Hlk182632179]MINNESOTA SEX OFFENDER PROGRAM
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – HR Conference Room – Microsoft Teams
Thursday April 9th, 2026
12:00 PM – 2:00 PM
Present:
Steaed Doehring; Suzanne Kocurek; Tim Lokensgard; Lea Plonty; Jamie Schwartz; Nick Weerts; Bonnie Wold; Ryan Cates; Eric Manriquez; Gary Tollefson; Michelle Breamer; Michelle Sexe; Marie Hartman; Eric Christensen; Katie Thelemann; Krista Gilpin; Heidi Peura; Justin Nelson; Jennifer Erickson; Jason Lee; Joe Bluhm; Cathy Hagevold; Troy Sherwood; Nicole Boder
Reflections/Celebrations: 
FOLLOW-UP ITEMS
	PROJECTS
	TIMELINES

	Camera/Server/Matrix Upgrade (Choppy/Laggy)
	Project with SMT – No Timeline

	Perimeter Vehicle (No Staff Space)
	With Fleet Services – Awaiting Approval

	ATLAS Views (Advanced/Sub OT)
	Awaiting Maintenance Hours

	Card for Parking Fees
	Revising Policy


1. Vacancy Rates:
	AFSCME Overall
	10.4% - Previous Month 10.3%

	Saint Peter Overall
	10.1% - Previous Month 11.1%

	Security Counselor
	13.4% - Previous Month 13.2%

	Security Counselor Lead
	3.3% - Previous Month 3.3% 

	Health Services SP 
	0% - Previous Month 0%

	Health Services CPS
	0% - Previous Month 0%


2. Security Counselor Vacancy Rates by Watch:
	47 Staff - 1st Watch    
	10% - Previous Month 8%

	89 Staff - 2nd Watch
	1% - Previous Month 1%

	80 Staff - 3rd Watch
	5% - Previous Month 8%

	2 Started in April - 1 Hired for May
	4% Overall


3. Inverse Numbers – Operations & Health Services:
	Operations Total
	603 Hours -Previous Month 481.25

	3rd Watch Staff inversed into 1st Watch
	51 Staff for 279 Hours

	1st Watch Staff inversed into 2nd Watch
	44 Staff for 156.5 Hours

	2nd Watch Staff inversed into 3rd Watch
	43 Staff for 167.5 Hours

	Health Services SP
	0 Hours

	Health Services CPS
	0 Hours


4. Overtime Numbers – Operations & Health Services:
	Operations Total
	4710.5 Hours - Previous Month 4502.25

	1st Watch
	1557.5 Hours

	2nd Watch
	1262.75 Hours

	3rd Watch
	1890.25 Hours 

	Health Services SP
	0 Hours

	Health Services CPS
	7.75 Hours



5. Construction Updates CPS & Perimeter: 
CPS - MS: Construction is on track, with project completion anticipated by the mid/end of fall 2026.
Shantz – MH: The Shantz shower project will be starting late August/September.
Pexton Basement – NB: Health Services will be relocated to the Pexton basement.
6. [bookmark: _Hlk185722408]Sick Leave Line for SCs:
EC: We are getting closer to implementing this, possibly in April. Look for an announcement on the Homepage, it will look like the FMHP announcement.
7. Card for Parking Fees:
AFSCME: We are requesting a card to cover parking fees for medical and court trips, as these costs can be significant. 
MS: I have been working with the finance department to allow use of the Imprest Card for parking fees.
8. Unit-End of Shift Guidelines/Expectations:
AFSCME: What are the expectations for the additional “End of Shift” Comm logs? 
MS: I will follow up with the template/guide that can be shared. The intent was for them to be helpful, not for redundancy.
MANAGEMENT AGENDA ITEMS

ADD ON
1. Fitness Equipment Workgroup:
MS: There will be a staff workout area at Tomlinson. A workgroup is being formed to assist with the selection of equipment.
2. Aging Client Population:
TS: With an aging client population, there has been increased acuity on the units. Efforts are underway to improve communication with Health Services regarding specific client needs.
NB: The biweekly nursing meetings will encompass all units.
3. Client Behavior/LOO/Assessments:
TS: This time of year typically brings an increase in client behaviors, resulting in more assessments and Levels of Observation. Shared for staff awareness.

AFSCME AGENDA ITEMS
1. WKE Bonus Criteria:
AFSCME: We would like to clarify that the WKE bonus applies to Advanced/Subsequent Overtime accepted on weekends/days off, regardless of whether the employee worked an “entire shift” or only a portion of a shift that fulfilled facility needs. Taking someone’s inverse (“volunteering” to come in and relieve someone) does not meet the contractual requirements.
HP: Agreed, a “shift” does not need to be 8 hours. This has been communicated to supervisors.
2. Pexton 2 North Future:
TS: The staff who helped get the admissions unit up and running did a great job. There is no specific timeline for the admissions unit to transition to Moose Lake. This is being implemented for continuity of care.
3. Drop-Down Areas for Staff:
AFSCME: How many drop-down areas are available for staff in the perimeter? There are currently no drop-down or private areas for staff to make phone calls at CPS.
BW: In the perimeter, there are areas with computers available for staff to complete reports. The basement breakroom in each building would be the most private option. EC will compile a list of drop-down areas in the perimeter.
MS: CPS is tight on space due to construction. Are there any recommendations for alternative options?
NW/SD: Will follow up with suggestions.
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