[bookmark: _Hlk182632179]MINNESOTA SEX OFFENDER PROGRAM
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – HR Conference Room – Microsoft Teams
Thursday March 12th, 2026
12:00 PM – 2:00 PM
Present:
Steaed Doehring; Suzanne Kocurek; Tim Lokensgard; Lea Plonty; Jamie Schwartz; Nick Weerts; Bonnie Wold; Ryan Cates; Eric Manriquez; Gary Tollefson; Michelle Breamer; Michelle Sexe; Marie Hartman; Eric Christensen; Katie Thelemann; Krista Gilpin; Heidi Peura; Justin Nelson; Jennifer Erickson; Jason Lee; Joe Bluhm
Reflections/Celebrations: 
FOLLOW-UP ITEMS
	PROJECTS
	TIMELINES

	Camera/Server/Matrix Upgrade (Choppy/Laggy)
	Project with SMT – No Timeline

	Perimeter Vehicle (No Staff Space)
	With Fleet Services – Awaiting Approval

	ATLAS Views (Advanced/Sub OT)
	Awaiting Maintenance Hours


1. Vacancy Rates:
	AFSCME Overall
	10.3% - Previous Month 9.5%

	Saint Peter Overall
	11.1% - Previous Month 10.6%

	Security Counselor
	13.2% - Previous Month 10.7%

	Security Counselor Lead
	3.3% - Previous Month 6.7% 

	Health Services SP 
	0% - Previous Month 0%

	Health Services CPS
	0% - Previous Month 0%


2. Security Counselor Vacancy Rates by Watch:
	47 Staff - 1st Watch    
	8% - Previous Month 12%

	89 Staff - 2nd Watch
	1% - Previous Month 2%

	80 Staff - 3rd Watch
	8% - Previous Month 7%

	3 Started in March - 3 Hired for April
	5% Overall


3. Inverse Numbers – Operations & Health Services:
	Operations Total
	481.25 Hours -Previous Month 324.75

	3rd Watch Staff inversed into 1st Watch
	37 Staff for 161 Hours

	1st Watch Staff inversed into 2nd Watch
	66 Staff for 253 Hours

	2nd Watch Staff inversed into 3rd Watch
	20 Staff for 67.25 Hours

	Health Services SP
	0 Hours

	Health Services CPS
	0 Hours


4. Overtime Numbers – Operations & Health Services:
	Operations Total
	4502.25 Hours - Previous Month 3966.75

	1st Watch
	1440 Hours

	2nd Watch
	1481.5 Hours

	3rd Watch
	1580.75 Hours 

	Health Services SP
	0 Hours

	Health Services CPS
	6.75 Hours



5. Construction Updates CPS & Shantz: 
CPS - GT: Construction is on track, with project completion anticipated by the mid/end of fall 2026.
Shantz – TL: The Shantz shower project will be starting late August/September.
6. [bookmark: _Hlk185722408]Sick Leave Line for SCs:
EC: We are getting closer to implementing this, possibly in April. Look for an announcement on the Homepage, it will look like the FMHP announcement.
7. Card for Parking Fees:
AFSCME: We are requesting a card to cover parking fees for medical and court trips, as these costs can be significant.
MS: I followed up with Scott Melby, they have a different policy. Our policy will need to be revised for CPS and the Perimeter. There is a meeting today to review the policy revisions.
8.  Phoenix - Add Unit Option:
AFSCME: Entering each client individually into a communication log is time-consuming. Can a feature be added to allow all clients on a unit to be selected at once?
MS: This has been on the list of changes requested, it just isn’t a top priority.

MANAGEMENT AGENDA ITEMS
ADD ON
1. Staff Subpoenas: RESPONDING TO LEGAL ACTIONS
MS: If an attorney contacts you regarding a subpoena, you must respond. They will ask if there are dates that you are not available (Scheduled Vacation Etc.), respond with that information. You are legally required to attend the hearing when you are subpoenaed for court. Clients should not be asking staff if they are willing to be subpoenaed for court, this will be reiterated at the TC meetings. The General Counsel’s Office is developing a 101-training course. 
Reach out to Michelle Sexe with any questions.
2. CPS Radio Banks:
JN: The unit station radios have been moved into secure areas because the unit stations are open. Grateful for staff understanding of this change. 
3. Clients Moving Down from Moose Lake:
MH: There will be clients moving down from Moose Lake, as they are running low on space.
4. Mail Policy - Data Event Process:
MH: Please review the Mail Policy – Documentation of Data Security Incidents Process.
5. Uniform Policy:
EC: Please review the Uniform and the Identification Cards Policies. (Badges need to be worn on the chest area)
AFSCME AGENDA ITEMS
1. Unit-End of Shift Guidelines/Expectations:
AFSCME: What are the expectations for the additional “End of Shift” Comm logs? 
MS: Jamie DeAtley has a template/guide that can be shared. 
GT: They are not meant for redundancy.
MH: I will follow-up with the OS group in the perimeter.
2. Administrative Leave/Investigatory Leave Letter Verbiage:
AFSCME: The wording of the leave letters are vague. (Times required to be available/Weekends/Holidays/Etc.)
 LP: HR doesn’t develop the template…
3. Staff Support Following 2N Event:
AFSCME: Staff have reported that there has not been any follow-up, even to ask staff if they are okay, prior to the EAP meeting that was scheduled 1 week later (Giving staff time to process). Feedback from staff that attended that meeting is that it went well.
MH/EC: Thank you for the feedback.

ADD ON
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