FORENSIC SERVICES
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – MOJ Conference Room – Microsoft Teams
april 16th, 2026
12:00 p.m. – 2:00 p.m.

Present: Scott Melby; Michelle Chalin; Ryan Cates; Steaed Doehring; Cory Moon; Joe Bluhm; Jonathan Lokken; Nick Weerts; Becky Robinson; Rick Pitts; Brian Wills; Roxanne Portner; Antonino Guerrero; Amy Wills; Jonelle Gressman; Lucas Schulze; Max Arroyo; Suzanne Kocurek; Derek Harstad

Approval of Minutes from Last Month
· The minutes from last month were approved and posted.
Reflections / Celebrations
· St. Peter Regional Treatment Center Museum – 160th Anniversary Open House
· Staffing levels are up, and inversing is down.
Old Business
Management 
· HR Call Que Phone Number: 651-539-7218 SharePoint
· HR Mailbox DHS.FORENSICS.HR@state.mn.us 
· FNH OT dhs_dhsmsh.scheduler@state.mn.us  

AFSCME

1. Imprest Card for Parking:
· BW: The policy is completed and will be presented at the next committee meeting.

1. LPN-Lead Update:
· 3/19 >RP: Classifications has it. They do not have the capacity to move forward at this time, but it will proceed when able.
· No update.

2. Replacement Chairs for the Visit Room:
· The tall chairs in the visit room lean forward, causing staff to slide out.
· BW: The chairs have been replaced.

3. LPN/HSSS Overtime:
· LPNs are being floated into HSSS positions. With the MOU in place, can they be offered overtime at the point of inverse?
· 3/19 >RP: Will look into this further.
· BW: I believe we are following consistent practice.

4. Hospital OT Sign-up on ATLAS:
· Where are we at with the hospital-specific sign-up on ATLAS?
· BR: There are some variables that need to be discussed.
· Moved to the AFSCME Workgroup.

5. LPN/RN Mutuals MOU:
· LPNs no longer approved to mutual shifts with RNs.
· 3/19 >RP: There is no contractual language permitting mutuals between these classifications. Allowing this would require an MOU between both unions and approval from MMB.
· Next month.


New Business
Management Agenda Items


AFSCME Agenda Items

1. [bookmark: _Hlk224794958]Additional Vacation Slots:
· The International convention is in August (17th-22nd). Can delegates get days off, if needed?
· BW: Email Becky.

2. New Safety Administrator:
· Do we have a new Safety Administrator?
· BW: I don’t have a lot of information on this.


ADD ON
Management	
1. We recognize that this is a stressful time for staff, with the lawsuit in the news. Staff can reach out to Dr. Hirachan with concerns.
*Reminder - All staff must have a business reason for accessing Avatar records.

AFSCME
1. Tour of FMHP for Union Officers:
· Can we set up a tour for local union officers?
· BW: Email Breanna to schedule this.
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