FORENSIC SERVICES
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – HR Conference Room – Microsoft Teams
march 19th, 2025
12:00 p.m. – 2:00 p.m.

Present: Scott Melby; Michelle Chalin; Ryan Cates; Steaed Doehring; Cory Moon; Joe Bluhm; Jonathan Lokken; Nick Weerts; Becky Robinson; Rick Pitts; Brian Wills; Roxanne Portner; Antonino Guerrero; Amy Wills; Jonelle Gressman; Lucas Schulze; Max Arroyo; Suzanne Kocurek 

Approval of Minutes from Last Month
· The minutes from last month were approved and posted.
Reflections / Celebrations
· Appreciation was expressed for the work staff have been doing, particularly in managing the radio/phone issues and the recent elopement.
Old Business
Management 
· HR Call Que Phone Number: 651-539-7218 SharePoint
· HR Mailbox DHS.FORENSICS.HR@state.mn.us 
· FNH OT dhs_dhsmsh.scheduler@state.mn.us  

AFSCME
1.  LPN-Lead Update:
· RP: Classifications has it. They do not have the capacity to move forward at this time, but it will proceed when able.

2. Imprest Card for Parking:
· BW: This is moving forward, and policy is being developed.

3. Snow/Ice Removal:
· Ongoing staff complaints regarding snow removal across campus, including concerns about insufficient salting. Staff are requesting more timely snow and ice removal to reduce the risk of injury, especially given that this storm was forecasted well in advance. This remains an ongoing issue. There were no bag meals in the Itasca fridge. Clarification was requested on whether GMWs are responsible for shoveling in front of building entrances.
· BW: GMWs are responsible for shoveling 10 feet from building entrances at all buildings including Klein and North Campus. Parking lot snow removal at Klein and North Campus is the responsibility of the lease company.

4. Grove 5 Medical Appointments/2 Staff:
· BR: Will follow up with Ryan to address specific questions.

5. RADIO ISSUES:
· BW: Contractors believe the console issue (network-related) has been fixed as of yesterday. Vocera units are being explored, but there are no plans to fully transition.
· BR: Staff should submit security reports for all radio issues so they can be addressed.

6. Chairs in Visit Room:
· The high chairs in the visit room lean forward, causing staff to slide out.
· BW: Will look into replacement options.

7. LPN/HSSS Overtime:
· LPNs are being floated into HSSS positions. With the MOU in place, can they be offered overtime at the point of inverse?
· RP: Will look into this further.

8. Hospital OT Sign-up on ATLAS:
· Where are we at with the hospital-specific sign-up on ATLAS?
· BR: Will regroup after getting caught up on email.

New Business
Management Agenda Items
1. Number of Union Stewards in Step 3 Grievance Meetings:
· JG: Be mindful of the number of stewards in the step 3 meetings, we need to follow the contract language in AFSCME regarding this.

2. HR Won’t be at the April Meeting:
· It was decided to have the meeting as usual.
AFSCME Agenda Items

1. [bookmark: _Hlk224794958]TVs in Hallways:
· Safety concerns were raised regarding TVs not being housed in protective enclosures.
· BR: Will bring forward the recommendation to have the TVs enclosed.

2. Spruce Window Replacements:
· Why don’t we have some replacement windows on hand, and the temporary plexiglass currently in place is heavily scratched and difficult to see through. Can we have that replaced with clearer plexiglass?
· BW: Due to cost and varying window sizes, keeping replacements on hand is not feasible. Will explore options to replace the plexiglass.

3. LPN/RN Mutuals:
· LPNs no longer approved to mutual shifts with RNs.
· RP: There is no contractual language permitting mutuals between these classifications. Allowing this would require an MOU between both unions and approval from MMB.

ADD ON
Management	

AFSCME
1. Part-Time Staff Holiday Coding:
· Part-time staff are being instructed to code their timesheet using ETL for prorated holiday hours, including when using a floating holiday in addition to their FTE.
· JG: ETL is the code for unpaid time to match the FTE. I will look into the Floating Holiday scenario, when the union provides the specific details.
· RP: Will also review the use of SHU (scheduled hours not worked – unpaid) in this situation.

2. MN Paid Leave:
· Are staff considered to be in pay status while using MN Paid Leave?
· JG: No. MN Paid Leave is a job protected leave administered by DEED and is issued as a separate payment outside of DCT and does not count as pay status, which may impact holiday eligibility and accruals.
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