[bookmark: _Hlk182632179]MINNESOTA SEX OFFENDER PROGRAM
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – HR Conference Room – Microsoft Teams
Thursday February 12th, 2026
12:00 PM – 2:00 PM
Present:
Steaed Doehring; Suzanne Kocurek; Tim Lokensgard; Lea Plonty; Jamie Schwartz; Nick Weerts; Bonnie Wold; Ryan Cates; Eric Manriquez, Gary Tollefson; Michelle Breamer; Michelle Sexe; Marie Hartman; Eric Christensen; Katie Thelemann; Krista Gilpin; Heidi Peura; Justin Nelson; Jennifer Erickson 
Reflections/Celebrations: 
· The Employee Engagement and Wellness Committee Candy Grams were a success, generating funds to support future staff events as well as the upkeep and replacement of Keurig machines in staff areas.
FOLLOW-UP ITEMS
1. Vacancy Rates:
	AFSCME Overall
	9.5% - Previous Month 5.3%

	Saint Peter Overall
	10.6% - Previous Month 8.9%

	Security Counselor
	10.7% - Previous Month 8%

	Security Counselor Lead
	6.7% - Previous Month -3.3% 

	Health Services SP 
	0% - Previous Month 0%

	Health Services CPS
	0% - Previous Month 0%


2. Security Counselor Vacancy Rates by Watch:
	47 - 1st Watch    
	12% - Previous Month 12%

	89 - 2nd Watch
	2% - Previous Month 1%

	80 - 3rd Watch
	7% - Previous Month 7%

	1 started in Feb. 4 for March
	Overall 6%


3. Inverse Numbers – Operations & Health Services:
	Operations Total
	 324.75Hours -Previous Month 386.5

	3rd Watch Staff inversed into 1st Watch
	28 Staff for 130.75 Hours

	1st Watch Staff inversed into 2nd Watch
	32 Staff for 113 Hours

	2nd Watch Staff inversed into 3rd Watch
	23 Staff for 81 Hours

	Health Services SP
	0 Hours

	Health Services CPS
	0 Hours


4. Overtime Numbers – Operations & Health Services:
	Operations Total
	 3966.75 Hours - Previous Month 4508.75

	1st Watch
	1264.25 Hours

	2nd Watch
	1144.75 Hours

	3rd Watch
	1557.75 Hours 

	Health Services SP
	0 Hours

	Health Services CPS
	1 Hour


5. Construction Updates CPS & Shantz: 
CPS - GT: Construction is on track, with project completion anticipated by the mid/end of fall 2026.
Shantz – MH: The updates on SH1W should be finished next month. The Shantz shower project will be starting shortly thereafter.
6. [bookmark: _Hlk185722408]Sick Leave Line for SCs:
EC: We are getting closer to implementing this, possibly in April. Look for an announcement on the Homepage.
7. Camera/Server/Matrix Upgrade:
EC: Quotes were received and submitted to SMT. The funding approval process is extensive, and we continue to advocate for the upgrade.
8.  Seniority Rosters: New Link Here
The HR Share Point has an updated link (Above).
9.   Narcan (NALOXONE):
Narcan (Naloxone) nasal spray has been placed with each AED for emergency use. Training for all staff will begin in March in conjunction with the BLS refresher.

10. ATLAS Views:
AFSCME: We are requesting that Security Counselors be able to view the Advanced Overtime and Subsequent Shift sign-up list.
TL: This is on the to-do list. There are limited hours available for changes to ATLAS.
11.   Perimeter Vans/Barrier/Replacement Vehicles:
AFSCME: The new Pacifica vans with cages do not have enough room in the front for staff. 
EC: I discussed this with the DCT fleet manager, and the barrier cannot be moved due to the placement of the airbags. I have requested different vans and have asked Lokensgard to assist with this. (No update since Jan. meeting)
12.  CPS Count/Client Picture Sheet:
AFSCME: With the new requirement that count sheets may only be printed within one hour of count, the   lack of a photo matrix, the influx of new clients, the need for frequent visuals, and concerns about emergency evacuation, we believe it would be beneficial to have a laminated reference count sheet on the clipboard while continuing to print and use paper count sheets.
JN: An announcement was made that staff may use a laminated reference copy on the count board; however, paper sheets will continue to be used for official counts. 

MANAGEMENT AGENDA ITEMS
1. Review of Post Orders:
 Staff are asked to review Post Orders. Specifically, working on arts and crafts is not permitted at unit stations, and reading is not allowed while covering LOO/IAPP.
2. Quarantine Guidelines: 
Anna Zuk has developed a contagious disease outbreak plan. It will be released soon
3. Staff Forums:
Staff forums contain valuable information, and attendance is encouraged. A PowerPoint will be posted on the homepage for those that were unable to attend.
ADD ON

AFSCME AGENDA ITEMS
1. CPS - Wheelchair at Green Acres/Each Building:
AFSCME: Each building should have a wheelchair for emergency situations. – Resolved. 

2. Card for Parking Fees:
AFSCME: We are requesting a card to cover parking fees for medical and court trips, as these costs can be significant.
MS: I am working with Scott Melby on this. Forensics has been exploring a card option for parking fees. Imprest cards cannot be used for parking, as DCT policy is specific on allowable uses.
3. Intermittent vs. Part-Time vs. .2 Positions:
AFSCME: How many of these positions do we currently have?
TL: There are two 0.5 FTE staff. These were previously unfilled positions that were posted some time ago and are not new positions. There are also seven intermittent staff (0.2 FTE = intermittent).
4. Grievance/Investigations/Etc./Disposition Delays:
LP: HR has been short staffed. Most current grievances have been resolved. Investigations must follow a standard process, which takes time. Once a grievance pay-out is approved, the approval process can be lengthy.
ADD ON
1. CPS – TC Meetings:
AFSCME: Are SCLs now required to run the TC meetings, including tracking who is next? When did this expectation change, and why are opportunities for clients to practice leadership skills being reduced?
GT: Clients are still running the meetings. Differences between watches have been reviewed, and there is an effort to increase staff involvement.
2. Phoenix:
AFSCME: Entering each client individually into a communication log is time-consuming. Can a feature be added to allow all clients on a unit to be selected at once?
MS: This was requested previously. I will follow up.
02/12/26
