	MEETING MINUTES

	LOCAL 404 GENERAL MEMBERSHIP



DATE: 02/19/26
TIME: 4:30pm
MEETING CALLED TO ORDER: RYAN CATES
IN ATTENDANCE:
OFFICERS:
Ryan Cates, Eric “Manny” Manriquez, Nick Weerts, Steaed Doehring, Antonino Guerrero, Cory Moon, Rick Pitts, Max Arroyo, Joe Bluhm, Amy Wills, William Moore, Jason Lee, Jamie Schwartz, Sawyer Bennett, Jake Doerr

MEMBERS:
Jeanette G., Eric H., Kyle H., Dianna D., Melissa R.
[bookmark: _Hlk222473886]
Secretary Report
Steaed Doehring
Minutes from the previous General Membership meeting were made available for review. 
A motion to approve the minutes was made, seconded, and carried without objection.
[bookmark: _Hlk222472196]Updates since the last meeting:
· Attended all scheduled Labor Management meetings and documented key discussion points for union follow-up.
· Maintained official union records, including minutes, officer reports, and correspondence.
· Collaborated with officers on agenda planning and constitutional updates.
· Published recent meeting minutes and event updates to the Local 404 website for membership access.
· Sat several investigations and filed grievances.



treasurer report
Antonio Guerrero – Presented the financial report for December and January. 
Cash Balance Beginning of Month (December): $ 85873.60 
Income for the Month: $ 9830.17
Expenses for the Month:
· Officer Allowances/Local Stewarding/Convention: $ 7000.95
· Reimbursed Expenses/Mileage: $ 165.20
· Membership Swag: $ 4785.00
· New Member Orientation: $ 30.74
· Labor Management Meetings: $ 731.05
· Good & Welfare: $ 100.00
· Education: $ 2825.57
Total Expenses: $ 15638.51
Amount in Checking Account End of Month: $ 80065.26

Cash Balance Beginning of Month (January): $ 80065.26
Income for the Month: $ 36311.94
Expenses for the Month:
· Officer Allowances/Convention: $ 5688.80
· Reimbursed Expenses/Mileage/Mediation/NMO: $ 782.90
· Holiday Party & Prizes: $ 13709.80
· Supplies/Office/Membership: $ 958.29
· Labor Management Meetings: $ 543.71
· Education/Training: $ 435.96
Total Expenses: $ 22119.46
Amount in Checking Account End of Month: $ 94257.74

Savings Account (Reserve Fund):
Maintained in accordance with AFSCME financial guidelines to support upcoming union expenses, reimbursements, and emergency needs. The Treasurer reviewed this balance during the meeting, and it is available upon request.
A motion to approve the Treasurer’s Report, subject to audit, was made, seconded, and carried without objection.


CORRESPONDENCE
· TOYS FOR TOTS SENT A THANK-YOU CARD FOR OUR DONATION.


COMITEE REPORTS
· 

Officer Reports:

Ryan cates - President
This past month I have…
· Attended and led Forensic meet and confer- Notes are attached to the meeting minutes
· Attended MSOP meet and confer
· Chaired the Executive Board meeting
· Chaired the General Membership meeting
· Filed multiple grievances and sat investigations
· Attended New Employee Orientation at Rochester CBHH 
· Talked with members in multiple work areas, answered their questions and listened to their concerns
· Presented and argued grievances
· Communicated information to E-Board members about issues facing the Local
· Contacted elected officials about anti-worker decisions being made by DCT
· Attended Local Lobby week at the capitol. Our main issues were Radios for forensics staff, personnel files being given to clients/patients, and raises not being given when promotions are earned.
	
· If any member of Local 404 feels they are not represented by our Union, please let me know. We cannot fix problems if we do not know there is a problem.
	 
· We ask that all members who are interviewed as non-subjects in an investigation request Union representation. If management refuses, then members should refuse to answer questions. Participation in investigations is completely voluntary, and they cannot coerce you to answer their questions. We need to do this to compel management to discontinue their practice of refusing to allow Union representatives into investigations.


Eric “Manny” Manriquez – Vice President – Administrative
[bookmark: _Hlk172481466][bookmark: _Hlk188193956]Hello fellow members –
This past month, I attended the MSOP Labor Management meeting, CBHH - Rochester NEO, as well as attending our E-Board and General Membership meetings. I was unable to attend the FMHP Labor Management due to having to attend the C5 E-Board meeting on the same day.

Some communications were sent out regarding our monthly General Membership meeting, Day on the Hill taking place on March 10th in St. Paul, and the State Employee Policy Committee taking place April 17th in St. Cloud. If you are interested in attending, please reach out to myself or Ryan Cates. 

I did not sit any investigations this month and sat a Step 1 grievance hearing with management and also filed a Step 2 grievance.

I met with members for general questions and/or check-ins throughout the month. Continued questions have been brought up regarding the comp liquidation and some regarding Lobby Week and Day on the Hill that I will follow up on.

I will continue to reach out/check in with staff throughout the month as well as offer assistance when and where possible.

As always, please feel free to reach out to myself or any other officer with any questions or concerns that you may have. We are more than happy to help when/where we can.



nick weerts – Vice President – Steward Coordinator 
· The last month was a busy one here on the St Peter campus.  I did spend 2 weeks on vacation but popped into the office when needed to handle a few things. I facilitated the February New Member Orientation during NEO and the subsequent seniority lot draw. I also attended MSOP Labor Management, Forensics Labor Management & our monthly E-board & General Membership meeting. I also attended a meeting with DCT Senior HR leadership with other Union Leaders. I and other board members met with FNH leadership as well as members during a site visit. I will also be attending Rochester CBHH Labor Management later this week.

· I sat one investigation for Staff the last month. I had 6 Step 2 Grievances denied and I filed 7 additional Step 3 Grievances and presented all 10 of my Step 3’s at MSOP Labor Management. 2 of them resulted in wins for staff (1 discipline reduction & 1 $100 improper inverse bonus) and I granted extensions on the others as I awaited determination from HR. 

· I continue my slow delivery of PEOPLE hoodies, which are for VIP donors. Thanks for your patience if you are still waiting for one. I haven’t forgotten! Please remember that these are not purchased by our Local but instead come from the Statewide Political Action Group- PEOPLE. I’m just assisting in getting them to the donors at our Local. You can manage your PEOPLE membership (join/drop/increase/etc) through Memberlink. If you have questions about it, please drop me a line.

· Members should continue to reach out with concerns/observations. Communication is key to all our success! Please see www.union404.com for all meeting minutes. I would encourage all members to seek out accurate answers & information when they are concerned about something.

Nick Weerts
Vice President Steward Coordinator
2.23.26.



jason lee – Service, Craft, Maintenance, Labor – chief steward
· Attended the General Membership meeting.



william moore - Communications – chief steward
Chief Steward – Communications & MSOP night shift – William Moore
Hello everyone! Thank you for giving me the opportunity to serve as Chief Steward.
This month I:
· Attended the E-Board and General Membership meetings. 
· Acted as a steward for two investigatory interviews.
· Sent my first e-mail to our members about steward training.
· Investigated issues that members brought up to determine if grievances were warranted.
· Answered members' questions about the contract and timecards.



cory moon – FMHP Overnights – chief steward
· Had two step 3 grievances approved for arbitration.
· Attended Labor and management joint meetings, as well as AFSCME local 404 meeting.
· Fielded questions and concerns from members.
If anyone has questions, please reach out. If I do not know the answers off, hand I will do my best to get your answers.


AMY WILLS – Grove 5/Forensic Nursing Home – CHIEF STEWARD 
February:
· Met with FNH Leadership and Members
· Attended Safety Meeting
· Attended Labor Management
· Attended E-board 
· Attended General Membership meetings



rick pitts – forensic mental health program – CHIEF STEWARD
Hello,
· My report, I sat 3 investigations and presented 2 step 3 grievances. 
· I attended Meet and confer and The membership meeting and E board meeting. 
· Brought a couple whistles to people that wanted one. Thanks much Rick.


Joe Bluhm – OTA, SEPA, WTA, Clerical, Technical – chief steward
· [bookmark: _Hlk223505938]Attended FMHP Labor Management, E-Board, and General Membership meetings.


[bookmark: _Hlk201567809][bookmark: _Hlk222470327]Max Arroyo – LPN – chief steward
· Attended FMHP Labor Management, E-Board, and General Membership meetings.



jamie schwartz – Executive Board 
· [bookmark: _Hlk222471722]This month I have attended a lot of meetings, MSOP Labor Management, E-board, General Membership, meetings with HR and some site visits. I’m also looking forward to attending Day on the Hill in March.  Please continue to send me your grievances and responses to ALL steps. Also, if you have anyone for good and welfare please reach out. Lastly, radio outage on top of the hill and North campus, not only is this completely unsafe, but unacceptable! Who is willing to raise some hell over this major safety concern and breach in security? We will be bringing it up at Lobby Week, Day on the Hill, and have been discussing a possible Picket. 

· WE NEED YOUR HELP! If people don’t show up to these things, it tells management and legislature it’s not that big of a concern and we’re able to manage ok. Don’t let this issue die before you or one of your co-workers dies because nothing is done. We must PUSH! And the time to act is NOW! Radios are our LIFELINE! 

In Solidarity, 

Jamie Schwartz, E-Board
MSOP-Shantz 2 East Lead.



sawyer bennett – Executive Board 
· Attended the E-Board and General Membership meetings.



jake doerr – Executive Board 
· [bookmark: _Hlk201313167]Attended the E-Board and General Membership meetings.



Suzanne Kocurek – Council 5 Field Representative
· No update on the LPN bonus, an email follow-up was sent in Jan. without receiving a response, another email will be sent.




Old Business:
· Lobby Week 2/23 – 2/26 Contact Ryan Cates if interested in going.
· Day on the Hill 3/10 – 13 members have signed up, contact Eric Manriques if interested in attending.
· State Employee Policy Committee 4/17 – Contact Eric Manriques if interested in attending.


Progressive Jackpot:
· $100 – Amber Eichten – Not in attendance.


Motions:
· 


New Business:
· Steward Training 3/30 from 4-8pm (Jake’s Stadium Pizza in Mankato) Contact Nick Weerts if interested in attending.
· FMHP Radio Outage – Management says it will likely be next week before there is an update/fix. This will be brought to legislators during lobby week and pre planning for an informational picket and press release has started.
· An apology will be sent to the WOW Zone.


Good and Welfare:
· None




Stay informed—check the Local 404 Calendar for upcoming events, training, and meetings. Log in to MemberLink for bargaining updates, union news, and member resources.

next meeting: Thursday, march 19th, 4:30pm, Jake’s stadium pizza, mankato

