FORENSIC SERVICES
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – HR Conference Room – Microsoft Teams
feburary 19th, 2025
12:00 p.m. – 2:00 p.m.

Present: Scott Melby; Michelle Chalin; Ryan Cates; Steaed Doehring; Cory Moon; Joe Bluhm; Jonathan Lokken; Nick Weerts; Becky Robinson; Rick Pitts; Brian Wills; Roxanne Portner; Antonino Guerrero; Amy Wills; Jonelle Gressman
Approval of Minutes from Last Month

Reflections / Celebrations
· We would like to recognize and thank staff for the work being done. We understand staff frustration and continue working to resolve the radio issues.
Old Business
Management 
· HR Call Que Phone Number: 651-539-7218 SharePoint
· HR Mailbox DHS.FORENSICS.HR@state.mn.us 
· FNH OT dhs_dhsmsh.scheduler@state.mn.us  

AFSCME
1.  LPN-Lead Update:
· RP: I have recently reached out to Classifications; I will reach out again for a response.

2. Imprest Card for Parking:
· SM: I continue to work on this process.

3. Least Senior List for FNH & Grove 5 Staff:
· AODs are not consistently emailing the least senior staff at these locations. Staff are requesting the same courtesy provided in the main building. This issue has been raised for the past nine months.
· BW: We are working with Jodi/Atlas to make it more accessible.  

4. Snow/Ice Removal:
· Ongoing complaints from staff regarding overall snow removal on campus, including concerns about insufficient salt. Request made for snow and ice to be addressed in a timelier manner to reduce risk of injury. 
· SM: We are committed to removing snow/ice as soon as we can.

5. Grove 5 LPN/HSSS Inverses:
· Are Grove 5 LPNs able to pick up an HSSS Inverse?
· RP: Will follow-up for consistent practice.

6. Grove 5 Medical Appointments/2 Staff:
· SM: Becky is not here to answer this. Follow-up next month.



New Business
Management Agenda Items


AFSCME Agenda Items

1. RADIO ISSUES:
· Critical and Recurring Radio System Failure.
· BW: The contractor has been onsite every day working to get this resolved.
· SM: It is our priority to get radios that work.
· Additional Notes:
· Man-down button does not function when the system is down.
· Reach out to AODs for additional staffing (Tamarack)
· Off-unit activities are a unit-based decision.
· Limit overhead pages during sleeping hours (9pm-6am)
· Prairie View is requesting additional radios.


2. Muslim Services Coverage:
· Requesting more than 1 staff member for coverage.
· SM: I will follow-up. Reach out to the AODs when extra staff are needed.

3. BGW Job Duties:
· Why are BGWs being instructed to install decals on state vehicles?
· SM: It is my understanding that it involved one vehicle, and the staff member asked to do it did not object.

4. Klein Daily Roster:
· How is Klein getting the daily roster? – The roster is currently showing on ATLAS.
· BW: There was a requested change to ATLAS; this view was not intended; it should not display multiple days. Stay tuned.  

5. Groves 2, 3, & 4 LPN Vacation Slots:
· Additional vacation slots for LPNs in these groves.
· RP: No, we cannot add additional vacation slots.

6. Grove 5 LPN Postings:
· 2 FT positions were posted for Grove 5; the need is in Grove 3.
· RP: The postings were vacant positions. (true vacancies)

7. Floating LPNs from Grove 5:
· Groves 2 and 3 have a shortage of LPNs, why are Grove 5 LPNs being floated to cover there instead of increasing the staffing?
· RP: Grove 4 LPNs are being floated; Grove 5 is a different work area. There continue to be ongoing discussions. We are short 5 LPNs, and coverage is necessary.

8. LPN Overtime Offering Process:
· Are RNs being offered LPN overtime before offering it to the LPN, and subsequently inversing the LPN instead of the RN?
· RP: No, we follow contractual language for overtime offering. 



ADD ON
Management	
· 

AFSCME
1. Women’s Crisis Unit:
· Are there plans to have a Women’s crisis unit?
· SM: I am not aware of any plans for this; we can revisit when we are at full capacity.

2. Staffing on Prairie View (N/S):
· With escorts, etc., there is a need for additional staffing to ensure the units are not running with 1 staff.
· SM: Noted.
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