ROCHESTER CBHH
AFSCME LABOR/MANAGEMENT MEETING
ROCHESTER – CONFERENCE ROOM – MICROSOFT TEAMS
FEBURARY 26TH, 2026
1:30 P.M. – 2:30 P.M.
Attendance: 
Ryan Cates; Steaed Doehring; Eric Manriquez; Nick Weerts; Adam Luberts; Jaclyn Schlichter; Dustin Torvick; Mariah Vangsness; Suzanne Kocurek; Judith Ehrman; Neal Glein; Carla Berg
Reports: 
• Vacancy Reports – (3) FT and (1) .8
• Overtime Reports 
Follow Up Items:
MANAGEMENT AGENDA ITEMS:


AFSCME AGENDA ITEMS:

New Business: 
MANAGEMENT:


 AFSCME:
1. Employee Relations:
· Members have reported some peer-to-peer employee relations concerns. We have advised those with concerns to follow the Respectful Workplace and discrimination/harassment reporting process.
· JC: We are aware of some concerns and are working to address issues in a timely manner at the lowest level, following standard practice for these types of situations.
· NOTE:
· The process does not allow other staff to be informed of the outcome of reported concerns.
· If issues are reported and continue to occur, staff are encouraged to continue reporting concerns in accordance with policy.

2. Comp Bank Liquidation Changes/Affecting Staff:
· Are there many staff with high balances? 
· DT: There are a few staff that maintain comp bank balances.
· NG: Staff with specific questions can reach out to Neal.Glein@state.mn.us or the DHS.MHSATS.HR@state.mn.us mailbox.

ADD ON
MANAGEMENT:

AFSCME:
1. Consistent Schedules:
· Some members expressed frustration about the amount of day/evening changes between days off.
· DT: We are open to and flexible with requests. Staff should reach out with concerns.
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