[bookmark: _Hlk182632179]MINNESOTA SEX OFFENDER PROGRAM
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – HR Conference Room – Microsoft Teams
Thursday December 11th, 2025
12:00 PM – 2:00 PM
Present:
Steaed Doehring; Joe Bluhm; Suzanne Kocurek; Tim Lokensgard; Lea Plonty; Jamie Schwartz; Nick Weerts; Bonnie Wold; Eric Hesse; Troy Sherwood; Ryan Cates; Eric Manriquez, Gary Tollefson; Michelle Breamer; Michelle Sexe; Marie Hartman; Eric Christensen; Katie Thelemann; Krista Gilpin; Heidi Peura; Justin Nelson; Max Arroyo; Jennifer Erickson
Reflections/Celebrations: 

FOLLOW-UP ITEMS
1. Vacancy Rates:
	AFSCME Overall
	5.9% - Previous Month 8.6%

	Saint Peter Overall
	9.3% - Previous Month 11.5%

	Security Counselor
	8% - Previous Month 3%

	Security Counselor Lead
	0% - Previous Month 3.3% 

	Health Services SP 
	0% - Previous Month 6%

	Health Services CPS
	0% - Previous Month 0%


2. Security Counselor Vacancy Rates by Watch:
	1st Watch
	0% - Previous Month 4%

	2nd Watch
	1% - Previous Month 0%

	3rd Watch
	8% - Previous Month 6%

	1 hired for Dec. and 2 for Jan.
	Overall 3%


3. Inverse Numbers – Operations & Health Services:
	Operations Total
	368.5 Hours -Previous Month 356

	3rd Watch Staff inversed into 1st Watch
	26 Staff for 122.75 Hours

	1st Watch Staff inversed into 2nd Watch
	44 Staff for 134 Hours

	2nd Watch Staff inversed into 3rd Watch
	32 Staff for 111.75 Hours

	Health Services SP
	0 Hours

	Health Services CPS
	0 Hours


4. Overtime Numbers – Operations & Health Services:
	Operations Total
	4290.5 Hours - Previous Month 3698.25

	1st Watch
	1121.25 Hours

	2nd Watch
	1285.25 Hours

	3rd Watch
	1884 Hours 

	Health Services SP
	0 Hours

	Health Services CPS
	17.5 Hours


5. Construction Update - CPS:
GT: Construction is on track, with project completion anticipated by the end of summer 2026.
6. [bookmark: _Hlk185722408]Sick Leave Line for SCs:
EC: MNIT will be switching out the office phones with Teams Phones. We are working on how to forward that line to the OD cell. Hopefully we will have an update soon.
7. Camera/Server/Matrix Upgrade:
AFSCME: After the camera upgrade, the cameras are responding very slow/choppy/frozen in the control centers.
EC: Quotes were received and forwarded to the SMT. T-Pass has been upgraded to fix the midnight checkout. (No update since Nov. meeting)
8. Overnight Timebook Coding/Holidays:
[bookmark: _Hlk213920436]AFSCME: Have there been any issues with Holiday timebook coding? No issues reported.
HP: Will circle back about the specific question asked. (Holiday premium-pay/working night of Holiday)
9.  Increase to Comp Bank:
AFSCME: Has a decision been made by DCT about increasing the comp bank max? We do not feel that DCT negotiated in good faith.
HP: The appointing authority has decided not to increase the comp bank max.
10.   Seniority Rosters: New Link Here
AFSCME: The seniority rosters are not being updated per contract - On the first business day every two       months, the Appointing Authorities shall prepare and post the rosters electronically for each seniority unit.
 HP: Will work on updating the links on the SharePoint.
11.   Narcan:
AFSCME: We are asking that all staff be trained on the use of Narcan.
JE: The policy has been developed, and staff training will begin soon. Narcan will be in nasal spray form and kept with each AED.
BW: L&D is scheduling the training, and it will be included in the BLS training.
12.   Cleaning Wipes:
AFSCME: We are requesting that cleaning wipes be available in direct client care areas. During the cleaning products standardization process, it was stated that wipes would not be provided for Operations and would only be available for Health Services. The 3M disinfectant requires a 5-minute wet time, which is not feasible for shared workspaces or for cleaning computers, phones, and other electronics. FMHP currently provides wipes for their staff. Health and safety should take priority over budget considerations.
TS: Krista followed up with the infection preventionist (Anna Zuk) and concluded that the 3M 42A is sufficient. Cleaning wipes would cost substantially more money.
AFSCME: We formally object to the decision not to provide disinfecting wipes in direct client care areas. While 3M 42A may meet infection prevention standards, the required five-minute wet contact time is not operationally feasible and results in surfaces not being disinfected as intended. The Employer has an obligation to provide a safe and healthy workplace. We are requesting reconsideration of this decision or targeted access to disinfecting wipes in areas where 3M 42A cannot be used as intended.  
13. ATLAS Views:
AFSCME: We are requesting that Security Counselors be able to view the Advanced Overtime and Subsequent Shift sign-up list.
TL: Will follow up.
14.   Perimeter Vans:
AFSCME: The new Pacifica vans with cages do not have enough room for staff. Can the cages be moved back a few inches?
EC: I discussed this with the DCT fleet manager, and the barrier cannot be moved due to the placement of the airbags. I have requested different vans and have asked Lokensgard to assist with this. (No update since Nov. meeting)

MANAGEMENT AGENDA ITEMS
1. Paper Cut – Follow me Printing:
BW: Printers are being updated in January. Staff will be able to print to any network printer rather than being limited to a single selected printer.
2. Narcan Update: Discussed Above - #11
3. Updated Admission Process:
MH: Admission Process; ​If assisting A-Team with a new admission or return into the secure perimeter please follow the posting in the Shantz property closet. Client Property needs to be inventoried, and that process is on the posting.
4. SC and SCL Position Descriptions Update:
TS: A standardized position description for SC/SCL across DCT programs has been developed. Supervisors will review the position descriptions with staff by 1/15.
* Staff may receive a copy once signed. Supervisors will keep a copy in the supervisory file, and HR will keep a copy in the personnel file.
5. Individualized Program Plans:
MH: Reminder to staff to review Individualized Program Plans when going to units, as there are frequent updates and staff need to be aware of them.
6. CAP Court Subpoena Reminders:
GT: Staff must respond to subpoena-related emails, or they may be served at work or at home. Staff should also email Michelina Lucia michelina.lucia@state.mn.us in Legal when subpoenaed. When appearing in court to testify, business professional attire is required. Clients have been informed that it is not appropriate to ask staff if they are willing to testify.
ADD ON

AFSCME AGENDA ITEMS
1. Snow Removal for Shift Changes/Pexton:
[bookmark: _Hlk216340564][bookmark: _Hlk216340634]AFSCME: Who is responsible for the sidewalk in front of Pexton, and there are concerns about not having enough salt.
BW: Physical Plant is responsible for the walkways in front of Pexton for the 10:00 PM and 6:00 AM shift changes. They need to update their priorities map.
TL: We had a meeting, and we are confident that we will not be running out of salt again.
2. CPS PCNs (Utility/Cafeteria):
[bookmark: _Hlk216340937]AFSCME: What open PCNs are there? What are the plans?
GT: CPS posted a 6am-2pm utility position that will be taking care of the cafeteria and process visiting requests. When that person is not working, a residential staff will provide coverage.
3. Health Services Scheduling Deadlines:
AFSCME: The posted deadlines were incorrect and in violation of the AFSCME and MNA Contracts. Updates have since been sent out. These types of issues could be mitigated by discussing them at Labor Management prior to implementation.
4. Program Information/Updates Discussions at Lead Meetings VS. Labor Management:
AFSCME: If program information had been discussed at Labor Management, the Health Services scheduling issue could have been avoided and proper communication channels used. We are looking forward to the workgroup starting soon.
5. CPS Outings to Metro/Bus/1 Staff/$:
AFSCME: Discussions occurred regarding the approval process for these types of outings.
GT: The concern raised over the weekend was reviewed, and a process has been put in place for future outings. 2 staff will be sent on outings that involve public transportation.
6. Informing Assigned Staff Prior to Trips Over 35 Miles/Outdoor Activities:
AFSCME: Staff should be informed of assignments prior to the day of the trip so they can prepare and dress appropriately.
GT: The AOS will begin notifying staff ahead of time.
7. CPS Calling AOS to Leave Building:
AFSCME: What is the rationale behind the recent email regarding this new requirement?
GT: This is standard perimeter practice. Concerns were raised about staff leaving buildings after checking in, sitting in vehicles, and being out on campus.
8. CPS Count Sheets:
AFSCME: With the new requirement that count sheets may only be printed within one hour of count, the lack of a photo matrix, the influx of new clients, the need for frequent visuals, and concerns about emergency evacuation, we believe it would be beneficial to have a laminated reference count sheet on the clipboard while continuing to print and use paper count sheets.
JN: Will follow up.  
9. Unit Bleach (Rags):
AFSCME: Rags are now being washed on the units. Are units able to obtain bleach for the washers?
GT: Will follow up with Michelle.

10.  GS Qualifications Changes:
 	AFSCME: Are changes expected to the GS minimum qualifications?
	TL: Yes, the minimum qualifications are changing.

11.  Staff Support w/Client Accusations:
AFSCME: What is the threshold of client accusations (e.g., excessive force) at which staff receive program support? When a client files a lawsuit, staff receive legal support.
BW: We understand the concern, and support will be provided to staff to the extent possible. [Legal explanation to be added] 
12.  Staff Subpoenas: Discussed Above - #6
13.  Hospital Admission/Emergency Room:
AFSCME: When a client remains in the emergency room across shift changes, we are requesting it be treated like an admission and that the next watch be sent, as ER visits can extend for long periods.
EC: Agreed.
14.  Staffing Consistency w/Building Extras:
AFSCME: Are SH/PX utility (building extra) positions being utilized consistently?
EC: Yes, unless doing so would violate the contract. Any inconsistencies should be reported for follow-up.

ADD ON

12/11/25
