[bookmark: _Hlk182632179]MINNESOTA SEX OFFENDER PROGRAM
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – HR Conference Room – Microsoft Teams
Thursday January 8th, 2026
12:00 PM – 2:00 PM
Present:
Reflections/Celebrations: 

FOLLOW-UP ITEMS
1. Vacancy Rates:
	AFSCME Overall
	5.3% - Previous Month 5%

	Saint Peter Overall
	8.9% - Previous Month 9.3%

	Security Counselor
	8% - Previous Month 8%

	Security Counselor Lead
	-3.3% - Previous Month 0% 

	Health Services SP 
	0% - Previous Month 0%

	Health Services CPS
	0% - Previous Month 0%


2. Security Counselor Vacancy Rates by Watch:
	1st Watch
	12% - Previous Month 0%

	2nd Watch
	1% - Previous Month 1%

	3rd Watch
	7% - Previous Month 8%

	3 hired for Jan.
	Overall 6%


3. Inverse Numbers – Operations & Health Services:
	Operations Total
	368.5 Hours -Previous Month 356

	3rd Watch Staff inversed into 1st Watch
	32 Staff for 180.5 Hours

	1st Watch Staff inversed into 2nd Watch
	45 Staff for 181.75 Hours

	2nd Watch Staff inversed into 3rd Watch
	45 Staff for 177 Hours

	Health Services SP
	0 Hours

	Health Services CPS
	0 Hours


4. Overtime Numbers – Operations & Health Services:
	Operations Total
	4508.75 Hours - Previous Month 4290.5

	1st Watch
	1151 Hours

	2nd Watch
	1465.5 Hours

	3rd Watch
	1892.25 Hours 

	Health Services SP
	0 Hours

	Health Services CPS
	0 Hours


5. Construction Update - CPS:
Construction is slightly behind schedule, with project completion anticipated by the end of summer 2026.
6. [bookmark: _Hlk185722408]Sick Leave Line for SCs:
No update.
7. Camera/Server/Matrix Upgrade:
No update.
8.   Seniority Rosters: New Link Here
The January rosters were posted, discussions about archiving the old rosters occurred.

9.   Narcan:
Narcan will be located with all AEDs. Training on its use will be provided to all staff during CPR certification.

10.   ATLAS Views:
Katie is working with Jodi on specific views available for Forensic staff.
11.   Perimeter Vans:
 No update.
12.   CPS Count/Client Picture Sheet:
CPS units can have a picture sheet on the count board, staff will continue to print paper count sheets      and use them for count.

MANAGEMENT AGENDA ITEMS
1. Dropdown for Minnesota Paid Leave:
A SharePoint announcement was posted regarding the application process. 
When employees are applying for Minnesota Paid Leave (MPL) wage replacement benefits through the MPL website, you must choose “Direct Care and Treatment" from the drop down menu of employers.  We have learned that “St Peter Regional Treatment Center" is an option in the drop down menu.  If you choose St Peter Regional Treatment Center as your employer, your application will automatically be denied.  Please make sure you are choosing the correct employer to ensure proper review of your application. 
To apply for MPL benefits, please visit: https://paidleave.mn.gov
Important: You must use your personal (non-state) email address when creating your MPL account.
Employer: DIRECT CARE AND TREATMENT FEIN: 416007162
For assistance, contact DEED at 844-556-0444​

2. Paper Cut – “Follow Me” Printing: INSTRUCTIONS
SharePoint Announcement:
MNIT will be completing printer software updates to the new Follow Me printing system on the following dates:
• January 13, 2026 – CPS
• January 26, 2026 – St. Peter
Once a printer in your area has been updated to Follow Me printing, all staff must complete the initial two steps:
1. Update the printer settings on your computer using the instructions provided in the attached guide.
2. Log into the printer for the first time by following the steps in the same guide.
 After these two steps are completed once, staff will be able to scan into all updated printers from any MSOP computer. Please read the instructions to understand how Follow Me printing will work.
Important:
If you experience difficulty completing the setup process, please contact your supervisor or an OAS first.
Only reach out to MNIT after internal support options have been used.
3. Addition to Comm Log Drop Down:
An “End of Shift” summary option has been added to the system. This is intended for documenting general, non-client-specific unit information. Staff should continue to complete Incident Reports and IAPP documentation as appropriate.
ADD ON

AFSCME AGENDA ITEMS
1. Comp Time Use for FMLA Practice Change:
Effective 12/31/25, comp time is no longer permitted for use with FMLA.
2. Shantz 1 East Plans:
Installation of electrical outlets and TV stands is currently underway on the unit. There are tentative plans to open the unit near the end of the summer, with a planning work group to be established.


ADD ON
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