	MEETING MINUTES

	LOCAL 404 GENERAL MEMBERSHIP

	Date: 01/15/26
	 

	Time:  4:30pm
	 

	Meeting called to order: Ryan Cates
	 

	
	


IN ATTENDANCE
OFFICERS: No attendance taken.

MEMBERS: No attendance taken.


SECRETARY REPORT
Steaed Doehring – I was on vacation for the first part of January.
Minutes from the previous General Membership meeting were made available for review. 
A motion to approve the minutes was made, seconded, and carried, without objection.
Updates since the last meeting:
· Maintained official union records, including minutes, officer reports, and correspondence.
· Collaborated with officers on agenda planning and constitutional updates.
· Published recent meeting minutes and event updates to the Local 404 website for membership access.



TREASURER REPORT
Antonio Guerrero – Will be presented at February meeting.
CORRESPONDENCE 


COMITEE REPORTS


Officer Reports:

· President – Ryan Cates

This past month I have…
· Attended and led Forensic meet and confer- Notes are attached to the meeting minutes
· Attended MSOP meet and confer
· Attended meet and confer for CBHH
· Chaired the Executive Board meeting
· Chaired the General Membership meeting
· Filed multiple grievances and sat investigations
· Attended New Employee Orientation at Rochester CBHH 
· Talked with members in multiple work areas, answered their questions and listened to their concerns
· Presented and argued grievances
· Communicated information to E-Board members about issues facing the Local
· Contacted elected officials about anti-worker decisions being made by DCT
· Worked on the Local holiday party
· Helped organize the officer elections  
	
· If any member of Local 404 feels they are not being represented by our Union, please let me know. We cannot fix problems if we do not know there is a problem.
 	 
· We ask that all members who are interviewed as non-subjects in an investigation request Union representation. If management refuses, then members should refuse to answer questions. Participation in investigations is completely voluntary, and they cannot coerce you to answer their questions. We need to do this to compel management to discontinue their practice of refusing to allow Union representatives into investigations.


· Vice President – Administrative – Eric Hesse
· No report submitted.



· Vice President – Steward Coordinator – Nick Weerts

· It was an active month here on the St Peter campus. I facilitated the January New Member Orientation during NEO and the subsequent seniority lot draw. I also attended the MSOP Labor Management meeting. I was on the elections committee, sitting a ballot box during Forensics Labor Management. 

· I sat 4 investigations for Staff during the last month. I filed 6 Step 1 Grievances, 6 Step 2 Grievances and 2 Step 3 Grievances. I had two Step 1 Grievances & one Step 2 Grievance approved, with payouts for members. Six Step 1 Grievances were denied, causing the above Step 2 filings. I plan to present three Step 3 Grievances at February’s Labor Management meeting. 

· Thanks to everyone who exercised their voice during our Officer election! We had a large turnout of voters across the 4 voting locations. It was great to see everyone who attended our annual Holiday Party at the Wow Zone! It was another great turn out! 

· I visited a variety of work areas over the last month, chatting with members—giving reminders about the Holiday Party & Election—and hearing concerns & fears. We will continue to visit areas in the coming weeks & months! In the meantime, please reach out to any Officer or the Chief Steward of your work area if you have any questions or concerns. 

· I just received a delivery of PEOPLE hoodies, which are for VIP donors. Please remember that these are not purchased by our Local but instead come from the Statewide Political Action Group- PEOPLE. I’m just assisting in getting them to the donors at our Local. You can manage your PEOPLE membership (join/drop/increase/etc) through Memberlink. If you have questions about it, please drop me a line.

· Members should continue to reach out with concerns/observations. Communication is key to all our success! Please see www.union404.com for all meeting minutes. I would encourage all members to seek out accurate answers & information when they are concerned about something.

Nick Weerts
Vice President Steward Coordinator
1.26.26


· Chief Steward – Service, Craft, Maintenance, Labor & Nursing Home – Kyle Heinze

This will be my last officer report since I am no longer an officer. 

· I just wanted to take the time to say I am very thankful and honored to have served the last 2.5 years as Chief Steward of Physical Plant and the Forensic Nursing Home. I hope whoever takes on these areas continues the progress that was made and is successful.  On that note this past month I attended meet and confer and the general membership meeting. Filed and presented 2 - step 1 grievances, won one of the step 1 grievances. Presented 1 - step 3 grievance. I attended the holiday party and answered members’ questions and concerns.  If anyone has questions or concerns, please reach out and I will do my best to assist.  


· Chief Steward – CBHH & Communications – Eric Manriquez

Hello fellow members –

· This past month, I attended the MSOP Labor Management meeting, CBHH - Rochester NEO, as well as attending our E-Board and General Membership meetings. I was unable to attend the FMHP Labor Management due to having to attend the C5 E-Board meeting on the same day.

· Some communications were sent out regarding our monthly General Membership meeting, Holiday Party and officer elections.

· I filed a grievance at step 1 with a follow up meeting, still awaiting the response, and did not sit any investigations this month.

· I met with members for general questions and/or check-ins throughout the month. Continued questions have been brought up regarding the comp liquidation that I will follow up on.

· I will continue to reach out/check in with staff throughout the month as well as offer assistance when and where possible.

As always, please feel free to reach out to myself or any other officer with any questions or concerns that you may have. We are more than happy to help when/where we can.


· Chief Steward – FMHP Overnights – Cory Moon

Cory Moon- Noc’s Chief Steward. 

· Attended meet and confer, fielded questions from members, sent 2 grievances passed for arb by local to Council 5 to be reviewed. 
· Attended AFSCME Holiday Party.

· Chief Steward – Grove A – Cassy Rydell

Report for January:

· Attended Monthly Executive Board, General Membership, and AFSCME Holiday Party. 
Spent time with Grove 5 members to hear concerns and answer questions to the best of my ability. 
Investigated two grievance requests that were later withdrew after more discussion and information.
Filed and argued multiple grievances at Step 1 and Step 2 regarding Overtime and Inversing.


· Chief Steward – FMHP – Rick Pitts

Hello,

· I wrote and submitted and sat several grievances on the $100 (improper) inverse bonus. I sat one investigation, attended meet and confer, the union meeting, and the holiday party. 
Thanks Rick


· Chief Steward – OTAs, SEPAs, WTAs, Clerical & Technical – Joe Bluhm

This month…

· I attended and took notes for MSOP labor management meeting
· Met with members about some concerns with management FMHP Meet and Confer


· [bookmark: _Hlk201567809]Chief Steward – LPNs – Max Arroyo

This past month I have…

· Attended MSOP meet and confer
· Attended Forensic meet and confer
· Attended the Executive Board meeting
· Attended the General Membership meeting
· Filed grievances
· Presented and argued grievances


· Executive Board – Mike Hohenstein
· No report submitted.



· Executive Board – Jamie Schwartz

· Busy month and a lot still going on. Great voter turnout! Over 300 took the time to vote. I attended MSOP Labor Management, E-board meeting, the general membership meeting and the holiday party. Nick and I also got around to do some site visits this month. If you’re interested in attending Day on the Hill on March 10th, please reach out to Manny. Reminder to send me all your grievances and responses.

Jamie Schwartz, E-Board


· Executive Board – Logan Smith
· [bookmark: _Hlk201313167]No report submitted.



· Council 5 Field Representative – Suzanne Kocurek 




Old Business:
· [bookmark: _Hlk220330156]Election Results:
· Vice President Administration
· Eric “Manny” Manriquez

· Chief Stewards
· Amy Wills
· Rick Pitts
· William Moore
· Cory Moon
· Jason Lee
· Joe Bluhm
· Max Arroyo

· Executive Board
· Jamie Schwartz
· Sawyer Bennett
· Jacob Doerr


Progressive Jackpot: $50 
· Will draw at February meeting.


Motions:
· Motion made to pay for mileage, per diems, and hotel expenses for SEPC delegates, seconded, and carried.
· Motion made to approve mileage and per diems for Lobby Week, seconded, and carried.



New Business:
· State Employee Policy Committee (SEPC) convention on Friday, April 17th, 2026, at the St. Cloud River’s Edge Convention Center, in St. Cloud. If you are interested in being a delegate, please reach out to Eric Manriquez no later than February 19th, 2026.

· Lobby Week February 23rd through February 27th in St. Paul. If you are interested in attending, please reach out to Eric Manriquez no later than February 16th, 2026.

· AFSCME Council 5 will be hosting Day on the Hill on Tuesday, March 10th, 2026. If you are interested in attending, please reach out to Eric Manriquez by Thursday, February 19th.
We would like to know approximately how many will be attending in order decide on transportation arrangements.

· Future General Membership Meetings – With the closing of Jake’s Pizza in Saint Peter, our meetings will be held at Jake’s Stadium Pizza in Mankato until another location in Saint Peter is determined.

· DCT has standardized the Security Counselor position description. The SCL position description has not been rolled out yet. MSOP staff are expected to perform more ADL tasks and Leads are being asked to do data entry. These concerns will be brought up at the February Labor Management meeting.



HOLIDAY PARTY PRIZE WINNERS:

· $600 Progressive Drawing [from 2025] - Adam Anderson
· Flat Screen TV - Garrett O’Brien
· PS5- Ranipoma “ Rani” Zoungrana
· Kitchen Aide Mixer - Jared Overson
· Air Fryer - Denise Ehlers
· Ninja Blender - Sarah Enter
· Ninja Blender - Jennie Mills
· Large Roaster - Kim Werner
· Galaxy Ear Buds [black] - Mark Joyce
· Galaxy Ear Buds [white] - AJ Smetana
· Massage Gun - Dewey Kassuelke
· BolaButty Speakers #1 - Cristy Macias
· BolaButty Speakers #2 - Meg Walania
· Cordless Vacuum - Bryan Adams
· Echo Dot #1 - Julia Reichel
· Echo Dot #2 - Beau Drouillard
· FireStick #1 - Kaitlin Michaels
· FireStick #2 - Antoine Sanchez
· Crock Pot #1 - Cami Baune
· Crock Pot #2 - Ian Smetana
· Digital Photo Frame - Heather Miles
· Cordless Tire Inflator - Dianna Munoz Delomba
· Ice Machine - Kyle Rychly
· Dewalt Drill - Ricky Thompson
· Pillow - Rick Pitts
· Large Backpack #1 - TJ Henderson
· Large Backpack #2 - Abegail Miller
· Large Backpack #3 - Caleb Boser
· Large Backpack #4 - Jeremiah Myking
· Backpack #1 - Trent Pool
· Backpack #2 - Kenneth Dauer
· Backpack #3 - Melissa Reichel
· Backpack #4 - Kira Wall
· Backpack #5 - Michael Wierima
· Water Bottle #1 - Joel Brown
· Water Bottle #2 - Ann Johnson
· Water Bottle #3 - Nathan Gunderson
· Water Bottle #4 - Heidi Klaseus
· Water Bottle #5 - Toni Kneeshaw
· Water Bottle #6 - Will Moore
· Fanny Pack #1 - Anthony Putz
· Fanny Pack #2 - Magi Card
· Fanny Pack #3 - Ryan Ross
· Fanny Pack #4 - Charles Sturlaugson
· Lunch Bag #1 - Paul Dunlap
· Lunch Bag #2 - Isabella LeClare
· Lunch Bag #3 - Stacey Michaels
· Lunch Bag #4 - Tina Garakani
· Lunch Bag #5 - Jeanette Gosha
· Lunch Bag #6 - Sherry Kristiansen






Stay informed—check the Local 404 Calendar for upcoming events, training, and meetings. Log in to MemberLink for bargaining updates, union news, and member resources.

NEXT MEETING
02/19/26 at 4:30pm, Jake’s Stadium Pizza, Mankato.

Meeting adjourned at: 5:10pm.
