FORENSIC SERVICES
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – HR Conference Room – Microsoft Teams
DECEMber 18th, 2025
12:00 p.m. – 2:00 p.m.

Present: Scott Melby; Michelle Chalin; Ryan Cates; Steaed Doehring; Kyle Heinze; Cory Moon; Cassy Rydell; Suzanne Kocurek; Jonelle Gressman; Joe Bluhm; Jonathan Lokken; Nick Weerts; Becky Robinson; Rick Pitts; Brian Wills
Approval of Minutes from Last Month
The meeting minutes from last month were approved and posted.
Reflections / Celebrations
· It has been a good year, with injury and incident rates down, thanks to the good work of staff across campus.
Old Business
Management 
· HR Call Que Phone Number: 651-539-7218 SharePoint
· HR Mailbox DHS.FORENSICS.HR@state.mn.us 

AFSCME
1.  LPN-Lead Update:
· SM: This is still with classifications.

2. Comp Bank Update: 
· DCT will not be increasing the comp bank maximum. Per the DCT statewide meeting, the stated intention is to reduce comp bank balances to 40 hours in April and to 0 hours in October. Concern was expressed that this approach is not staff-centered and that the DCT split is viewed as having an overall negative impact on staff.

3. Nocs Time Entry:  
Holiday Guide for Overnights 
Holiday Payroll Cheat Sheets - All Documents

4. Imprest Card for Parking:
· SM: Progress is being made. I am continuing to work on this with others.

5. WKE Bonus/Nights:
· With the changes to how Nocs shifts are recorded on the timesheets, the WKE bonus is being denied on employees’ first day off and last day off.
· JG: There have not been any changes. Employees are eligible for the WKE bonus on their day off.

6. 1:30 PM SIP Review:
· BR: The AOD office has reviewed trends and patterns and is ensuring posts are filled. This may be revisited in the future when staffing levels are in a better position.

7. LPN Mutuals Being Denied:
· LPN mutuals are being denied by scheduling, and there are reported inconsistencies.
· SM: The intent is to maintain one inversible position. With alternative schedules, those positions are not inversible. Mutual requests are not being denied arbitrarily and are evaluated on a case-by-case basis.

8. Least Senior List for FNH & Grove 5 Staff:
· AODs are not consistently emailing the least senior staff at these locations. Staff are requesting the same courtesy provided in the main building. This issue has been raised for the past nine months.
· BW: Efforts are being made to improve consistency; however, there are times when AODs do not complete this. Options are being explored, including potential ATLAS indicators to identify least senior staff for the shift.
· Discussions occurred with several concrete suggestions to address the ongoing lack of progress, including adding supervisory support if workload remains a barrier, reiterating the continued need for consistency, and utilizing announcements or other communication tools to notify least senior staff.
· SM: We will continue to look at options, we want consistency.

9. ATLAS Leave Colors:
· Staff raised questions regarding how leave entries appear in ATLAS and whether the display could be standardized.
· SM: Variations in how leave appears in ATLAS are system-related and do not indicate the type of leave used. Display differences depend on the screen used when updates are made. Addressing this would require maintenance hours, and system changes can create unintended issues.

10.  Grove 5 - Medical Appointments over 35 Miles/2 Staff Coverage:
· Two staff should be sent on all appointments over 35 miles away.
· BR: Patients with a green liberty level can ride public transportation, so staff are able to take their 15-minute break. I have not had time to investigate this further.



New Business
Management Agenda Items
1. HR Mailbox:
· This is the main box for all HR items DHS.FORENSICS.HR@state.mn.us 
AFSCME Agenda Items

1. FNH PPE:
· MC: PPE is located in cabinet in the center area.

2. Food Tray Delivery Callouts:
· Question raised regarding whether Security Services has been instructed not to call out when food deliveries arrive
· BW: No. There have been ongoing discussions regarding the process.

3. Units Running Short/Longer Than Necessary:
· Concern raised that when food deliveries are not called out, staff wait for trays to be delivered, resulting in units running short for longer periods than necessary.
· BW: Noted.

4. FNH Coverage for 1:1s:
· The Nursing Home currently has four patients on 1:1 status. Question raised regarding whether additional staff may work overtime in this area to assist with inversing.
· MC: FSSS staff are able to sign up for overtime. Appreciation expressed to FSSS staff who have assisted with Nursing Home coverage. Needs continue to be evaluated.
· Clarification provided that staff working overtime are able to be relieved for bio breaks.
· As of 12/11/25, all interested Grove 5 HSSS/RPLs may be considered for overtime at the Forensic Nursing Home.  
Staff who have an @ by their name in Atlas are CNA certified and can already do OT at FNH for any assignment. There is no change with this. 
Grove 5 staff who are not CNA certified will now be able to cover patient observations at FNH.  
Contact the Scheduling Department dhs_dhsmsh.scheduler@state.mn.us  if interested.

5. Snow Removal:
· Ongoing complaints from staff regarding overall snow removal on campus, including concerns about insufficient salt. Request made for snow and ice to be addressed in a timelier manner to reduce risk of injury.
· SM: Debriefs occur after each weather event. Physical Plant has adjusted some shifts start times. There is no intent to minimize overtime usage or salt application.


ADD ON
Management	
· We would like to wish everyone a happy holiday. Thank you to those who will be working, and warm wishes to those who will be spending the holiday at home.

AFSCME
1. Revoked PDs to Prairie View:
· Concerns were raised regarding clients revoked from PD being readmitted to Prairie View units.
· BR: Discussions with leadership are ongoing and a meeting has been scheduled.

2. Daily Roster to Klein:
· Request made for a daily roster to be sent to Klein staff.
· SM: Will follow up.

3. Campus Fleet Vehicles:
· Physical Plant staff raised concerns regarding the vehicle audit and the availability of vehicles for Physical Plant use.
· SM: Fleet usage is being reviewed. It is not economically feasible for each individual to have a dedicated vehicle. Some changes are likely, and there will be sufficient vehicles available.
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