[bookmark: _Hlk182632179]MINNESOTA SEX OFFENDER PROGRAM
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – HR Conference Room – Microsoft Teams
Thursday November 13th, 2025
12:00 PM – 2:00 PM
Present:
Steaed Doehring; Joe Bluhm; Suzanne Kocurek; Tim Lokensgard; Lea Plonty; Jamie Schwartz; Nick Weerts; Bonnie Wold; Eric Hesse; Troy Sherwood; Ryan Cates; Eric Manriquez, Gary Tollefson; Michelle Breamer; Michelle Sexe; Marie Hartman; Eric Christensen; Katie Thelemann; Krista Gilpin; Heidi Peura; Justin Nelson 
Reflections/Celebrations: 
· The first CPS audit went well; staff handled the questions smoothly. Nice work.
FOLLOW-UP ITEMS
1. Vacancy Rates:
	AFSCME Overall
	8.6% - Previous Month 8.6%

	Saint Peter Overall
	11.5% - Previous Month 12.3%

	Security Counselor
	3% - Previous Month 10.5%

	Security Counselor Lead
	3.3% - Previous Month 0% 

	Health Services SP 
	6% - Previous Month 6%

	Health Services CPS
	0% - Previous Month 0%


2. Security Counselor Vacancy Rates by Watch:
	1st Watch
	4% - Previous Month 8%

	2nd Watch
	0% - Previous Month 2%

	3rd Watch
	6% - Previous Month 10%

	Open PCN’s
	2 Starting in Dec.


3. Inverse Numbers – Operations & Health Services:
	Operations Total
	 356 Hours -Previous Month 335.75

	3rd Watch Staff inversed into 1st Watch
	 2 Staff for 9.25 Hours

	1st Watch Staff inversed into 2nd Watch
	 52 Staff for 247.75 Hours

	2nd Watch Staff inversed into 3rd Watch
	 26 Staff for 99 Hours

	Health Services SP
	1 Staff for 7 Hours

	Health Services CPS
	0 Hours


4. Overtime Numbers – Operations & Health Services:
	Operations Total
	 3698.25 Hours - Previous Month 3643

	1st Watch
	910.5 Hours

	2nd Watch
	1335 Hours

	3rd Watch
	1452.75 Hours 

	Health Services SP
	7 Hours

	Health Services CPS
	26.33 Hours


5. Construction Update - CPS:
MS: Construction is on track, with project completion anticipated by the end of summer 2026.
6. [bookmark: _Hlk185722408]Sick Leave Line for SCs:
EC: MNIT will be switching out the office phones with Teams Phones. We are working on how to forward that line to the OD cell.
7. Camera/Server/Matrix Upgrade:
AFSCME: After the camera upgrade, the cameras are responding very slow/choppy/frozen in the control centers.
EC: Quotes were received and forwarded to the SMT. T-Pass has been upgraded to fix the midnight checkout. 
8. Overnight Timebook Coding:
[bookmark: _Hlk213920436]AFSCME: How exactly are Holidays going to be recorded for the overnight staff? Do they have to work the night before and the night of the Holiday to receive their Holiday pay?
HP: I will follow up.
9.  Increase to Comp Bank:
AFSCME: Has a decision been made by DCT about increasing the comp bank max? Why is this taking so long, we negotiated this in good faith.
HP: The appointing authority has not decided yet.
MANAGEMENT AGENDA ITEMS
ADD ON
1. CPS Program Audit:
MS: The first CPS audit went well, and the auditors were impressed with staff performance. I am continuing to work on the after-action plans. The vocational center remains closed due to security concerns, and the vocational staff expressed appreciation for those who have been assisting in the shop.
2. CPS Security Program Manager:
MS: Justin Nelson has accepted the CPS Security Program Manager position. He will be focused on security operations, including the AOS office, while Gary will remain focused on the residential side.
AFSCME AGENDA ITEMS
1. Seniority Rosters:
AFSCME: The seniority rosters are not being updated per contract - On the first business day every two months, the Appointing Authorities shall prepare and post the rosters electronically for each seniority unit.
 HP: I believe they were updated last week, but I will remind the staff that are responsible for this.
2. Narcan:
AFSCME: FMHP has Narcan and Epi pens in their “E-Kits” for staff and visitors, we are asking to have these products readily available for emergent situations for staff in the warehouse and on the units.
KG: The policy has been developed and pending approval. This will be kept with each AED.
3. Cleaning Wipes:
AFSCME: We are requesting that cleaning wipes be available in direct client care areas. During the cleaning products standardization process, it was stated that wipes would not be provided for Operations and would only be available for Health Services. The 3M disinfectant requires a 5-minute wet time, which is not feasible for shared workspaces or for cleaning computers, phones, and other electronics. FMHP currently provides wipes for their staff. Health and safety should take priority over budget considerations.
TS/KG: To follow up.
4. ATLAS Views:
AFSCME: We are requesting that Security Counselors be able to view the Advanced Overtime and Subsequent Shift sign-up list.
EC: To look into this.
5. OT Assignments/Intermittent Staff:
AFSCME: There are concerns about some intermittent staff requesting to work in specific areas.
MS: The AOS office has been directed to diversify the roles assigned to intermittent staff.
6. Intermittent/Schedule Posting:
AFSCME: What is the process for intermittent staff signing up for shifts?
KT: They indicate the shifts that they are interested in, and the AOS fills shifts 2 days in advance.
7. Perimeter Vans:
AFSCME: The new Pacifica vans with cages do not have enough room for staff. Can the cages be moved back a few inches?
EC: I discussed this with the DCT fleet manager, and the barrier cannot be moved due to the placement of the airbags. I have requested different vans and have asked Lokensgard to assist with this.
8. Holidays/OT/2 Days Out:
AFSCME: What is the current process on holidays when more staff are needed after the schedule posting? Within 48 hours out, is it OT, or is the shift offered by seniority to staff who were scheduled off?
GT: The AOS group has been granted permission to view the required information. When they filled the schedule, they reached out to the staff who were bumped off and offered them the shift by seniority.
9. Holidays/10-Hour Staff:
AFSCME: Why are we scheduling staff who normally work 10-hour shifts for only 8 hours on holidays, when all other programs schedule their staff for their regular number of hours?
MS: I am unsure of the rationale; I will discuss this with Lokensgard and follow up.
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