FORENSIC SERVICES
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – HR Conference Room – Microsoft Teams
NOVEMber 20th, 2025
12:00 p.m. – 2:00 p.m.

Present: Scott Melby; Michelle Chalin; Ryan Cates; Steaed Doehring; Kyle Heinze; Cory Moon; Cassy Rydell; Max Arroyo; Suzanne Kocurek; Jonelle Gressman; Joe Bluhm; Jonathan Lokken; Nick Weerts; Roxanne Portner; Antonino Guerrero; Becky Robinson; Rick Pitts; Brian Wills
Approval of Minutes from Last Month
The meeting minutes from last month were approved and posted.
Reflections / Celebrations
· The Main Kitchen now has two new loading docks. Thank you to all staff who helped complete the project and for the extra work required during construction.
· The Combined Charities silent auction was successful and raised a good amount. Thank you to the staff who participated.
Old Business
Management 
· HR Call Que Phone Number: 651-539-7218 SharePoint
· HR Mailbox DHS.FORENSICS.HR@state.mn.us 

AFSCME
1.  LPN-Lead Update:
· RP: This is being reviewed by the DCT executive team.

2. Comp Bank Increase:
· With the implementation of the new contract, will the comp bank max be increased to 240?
· JG: An announcement from DCT will be coming out soon.

3. Nocs Time Entry:  
Holiday Guide for Overnights 
Holiday Payroll Cheat Sheets - All Documents
· Are all the Holiday hours and premium pay, paid out for the shift that starts the night before the Holiday?
· JG: Will follow up.

4. Hospital Coverage - Sign-Up/Assignments:
· A consistent practice is requested for hospital coverage. Since it is overtime, it should be assigned by seniority.
· SM: I connected with the AODs office, there are complicating factors with hospital coverage but there doesn’t seem to be any inconsistencies with the assignments.

5. Grove 5 - Medical Appointments over 35 Miles/2 Staff Coverage:
· Two staff should be sent on all appointments over 35 miles away.
· BR: Patients with a green liberty level can ride public transportation, so staff are able to take their 15-minute break. For patients with a blue liberty level, we can revisit this possibility.

6. Least Senior List for FNH & Grove 5 Staff:
· AODs are not consistently emailing the least senior staff at these locations. Staff are requesting the same courtesy provided in the main building. This issue has been raised for the past eight months.
· BW: We are trying to be consistent, but sometimes the AODs do not get to it.
· AFSCME:  The AODs are consistently not getting to it, we are requesting that this changes.
· BR: Noted.

7. Imprest Card for Parking:
· SM: Progress is being made. We are working on a policy update.

8. Task Chairs:
· Can the task chairs be removed? There are two in the visit room and several more throughout the building. The concern is that staff slide forward and out of the chairs.
· SM: Some staff wanted to sit higher for visibility, so that is why the chairs were placed there. I will look at changing them. Staff should not sit in the chairs if they are sliding out of them.


New Business
Management Agenda Items
1. HR Grievance Mailbox:
· This is the main box for all HR items DHS.FORENSICS.HR@state.mn.us .
AFSCME Agenda Items

1. NOCs Mutuals:
· Mutuals are being denied on the NOCs shifts. 
· SM: We review and try to approve all mutuals when possible. There have been more denials than we were previously aware of, and I will follow up.

2. Leave Line/Tardy:
· AODs are marking staff tardy when calling the leave line.
· BW: The AODs are following the DCT Tardiness and Failure to Report to Work policy. A call after the start of the shift = tardy, there is a process for staff to work with their supervisor to have it be excused.
· Staff must call before the start of their shift and specify that they are sick, otherwise they will be marked as tardy. Staff should work with their supervisor for corrections in ATLAS.

3. No Call/No Show vs. Tardy:
· AODs marking staff as a no call/no show, when they should be marked as tardy. Supervisors are placing these in employee files.
· BW: Staff should work with their supervisor to have corrections made in ATLAS.
· BR: We will reiterate to supervisors that conversations should occur before anything is placed in an employee file. We are also reviewing potential updates to the leave line.
· When calling in sick, staff should call before the start of the shift and state they are sick or specify the reason for the absence (Sick, FMLA, Weather, Etc.).
	
4. FNH Exit Interviews:
· Are exit interviews being conducted when staff leave the FNH?
· JG: Exit interviews are offered through MMB, we would get the summary report if the former staff decided to participate.

5. WKE Bonus/Nights:
· With the changes to how Nocs shifts are recorded on the timesheets, the WKE bonus is being denied on employees’ first day off and last day off.
· JG: I will follow up on this.

6. Lunch Bags in Staff Fridges:
· A concern was raised that a supervisor rummaged through staff lunch bags stored in the staff refrigerators.
· BR: We are frequently finding contraband such as pickle jars and similar items, but this is not the correct way for bag searches to occur.

ADD ON
Management	

AFSCME
1. RPA Schedule/Mixed Grove Activities:
· Can we adjust the end time of activities to 6:45 pm instead of 7:00 pm, since RPAs are not paid overtime, and their shift ends at 7:00 pm.
· SM/BR: We will see what we can do.
· BR: When the program moved to the five-Grove structure, there was discussion about programming for Groves 3 and 4. We would like to see how it goes and determine if it is manageable.
2. SIP at 1:30pm:
· Can the 1:30 pm SIP be reviewed? With new staff being hired, there should be some availability.
· BR: We can look into it.

3. Lead List while on Leave:
· Is there a process for being placed on the Lead List while on leave?
· JG: I will reach out to Julie. (Ryan to follow up on the name.)

4. LPN Mutuals Being Denied:
· LPN mutuals are being denied by scheduling, and there are reported inconsistencies.
· SM: Will follow up.

5. Vacation Denials/Slots Available:
· There are reports of vacation requests being denied despite available slots, with the reasoning given that approving them would cause overtime.
· SM: I need the details and will follow up.
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