[bookmark: _Hlk182632179]MINNESOTA SEX OFFENDER PROGRAM
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – HR Conference Room – Microsoft Teams
Thursday October 9th, 2025
12:00 PM – 12:30 PM.
Present:
Joe Bluhm; Suzanne Kocurek; Tim Lokensgard; Lea Plonty; Jamie Schwartz; Nick Weerts; Bonnie Wold; Eric Hesse; Troy Sherwood; Ryan Cates; Eric Manriquez, Gary Tollefson; Michelle Breamer
Reflections/Celebrations: 

FOLLOW-UP ITEMS
1. Vacancy Rates:
	AFSCME Overall
	8.6% - Previous Month 8.4%

	Saint Peter Overall
	12.3% - Previous Month 11.7%

	Security Counselor
	11.3% - Previous Month 11.6%

	Security Counselor Lead
	0% - Previous Month 0% 

	Health Services SP 
	6% - Previous Month 36%

	Health Services CPS
	0% - Previous Month 0%


2. Security Counselor Vacancy Rates by Watch:
	1st Watch
	8% - Previous Month 3%

	2nd Watch
	2% - Previous Month 2%

	3rd Watch
	10% - Previous Month 10%

	
	4 Hired for October – 3 for November


3. Inverse Numbers – Operations & Health Services:
	Operations Total
	335.75 Hours -Previous Month 731

	1st Watch Staff inversed into 2nd Watch
	37 Staff for 143.5 Hours

	2nd Watch Staff inversed into 3rd Watch
	27 Staff for 96.25 Hours

	3rd Watch Staff inversed into 1st Watch
	19 Staff for 96 Hours

	Health Services SP
	Hour

	Health Services CPS
	Hours


4. Overtime Numbers – Operations & Health Services:
	Operations Total
	3643 Hours - Previous Month 5118.75

	Health Services SP
	Hours

	Health Services CPS
	0 Hours


5. Construction Update: Finish fall early 2026
6. Sick Leave Line for SCs: Holding pattern until team’s phones are installed. No timeline

7. Camera/Server: Met with LBC on Monday. Hoping to have them tomorrow. Friday 10/10
8. Continued Increase to PX1S Client Care: Reconnect in the future. Care plan changes should help significantly.
9. Overnight Timebook Coding: Timeframe for how to code for the holiday? Lee Plonty will ask payroll for an update. E.H. Are we safeguarding this information? L.P., I don’t believe anyone is holding information back. It’s also a team that must roll out stuff to all staff and needs approval from MMB before it can be rolled out. 
10.   Increase to Comp Bank: Any word? L.P. My understanding is that it is under review, remain at 200 for the time being 
11.  Frontloaded Vacation Time for New Staff: The Transaction team sends information to payroll, and it is manually input. N.W. So they get 40 at the start and will owe? Yes, it will be paid back when it is accrued. L.P., if people transfer in from a vacation ineligible spot, they will qualify. N.W. Are the people in NEO right now getting it? L.P. will investigate it and find out which group of people will get it.

MANAGEMENT AGENDA ITEMS:

1. Nothing

AFSCME AGENDA ITEMS:

1. CPS Leads Covering Different Units? Why is this happening? G.T. led the meeting and talked about having the AGS group schedule, stemming from the inconsistency between units brought up by leads, so having leads go around, they can see how other units work, and they can bring it back to the lead meeting to discuss for consistency. Leads should know how all units are run. E.H. Most people are upset because they bid on a unit and are now told they must cover. G.T., bring it forward to the lead meeting. It should only happen once a month. The schedule is done 48 hours in advance. E.H., Advance notice might be nice.

2. Management/HR Making Voluntary Overtime Less Desirable? Partial shift inverses should not be happening. We agreed to this at this table. Grievances are being denied. People picking up OT on a day off and then getting put on the inverse list on their Friday. T.L. will look at the inverse list on Fridays. Inverse hours were low. We will monitor. We assign OT as we see it. E.H. Does it still stand that OT should be presumed as a full shift? T.L., you should anticipate that you will be here the full shift. E.H. could increase mandated Overtime.

3. Shantz Med Pass? If a client needs a PRN or med early, is the expectation that HS come over to Shantz to do that, or wait till med pass? M.B. Nursing should make those accommodations. T.S. consults with leads and brings questions forward to help the process get better. 
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