	MEETING MINUTES

	LOCAL 404 GENERAL MEMBERSHIP

	Date: 10/16/2025
	 

	Time:  4:30pm
	 

	Meeting called to order: Ryan Cates
	 

	
	


IN ATTENDANCE
OFFICERS:
Ryan Cates, Eric Hesse, Nick Weerts, Steaed Doehring, Antonino Guerrero, Cassy Rydell, Eric Manriquez, Cory Moon, Rick Pitts, Max Arroyo, Kyle Heinze, Joe Bluhm, Mike Hohenstein, Jamie Schwartz, Logan Smith

MEMBERS:
Jason L., Patrick C., AJ C., Mike H., Melissa R., Will M., Andy V.

SECRETARY REPORT
Steaed Doehring
Minutes from the previous General Membership meeting were made available for review. 
A motion to approve the minutes was made, seconded, and carried without objection.
Updates since the last meeting:
· I attended our local steward training, a meeting with MMB (Supplemental LPN language), this is scheduled for mediation, sat several investigations, and went to the Council 5 Convention.
· I was on vacation during the MSOP Labor Management meeting, but I attended all the other scheduled Labor Management meetings and documented key discussion points for union follow-up.
· Maintained official union records, including minutes, officer reports, and correspondence.
· Collaborated with officers on agenda planning and constitutional updates.
· Published recent meeting minutes and event updates to the Local 404 website for membership access.



TREASURER REPORT
Antonio Guerrero
Cash Balance Beginning of Month: $127037.58
Income for the Month: $9435.60
Expenses for the Month
· Officer Allowances/Fall Convention/Negotiations Assembly: $11974.18
· Reimbursed Expenses/Mileage for Convention/CBHH: $7427.70
· Member Swag: $3844.55
· New Member Orientation: $55.20
· Labor Management Meetings: $487.74
· Donations/Good & Welfare: $454
· Retirements: $150
· Education: $4564.68
Total Expenses: $28958.05
Amount in Checking Account End of Month: $107515.13
Savings Account (Reserve Fund):
Maintained in accordance with AFSCME financial guidelines to support upcoming union expenses, reimbursements, and emergency needs. The Treasurer reviewed this balance during the meeting, and it is available upon request.
A motion to approve the Treasurer’s Report, subject to audit, was made, seconded, and carried without objection.
CORRESPONDENCE 
· 

COMITEE REPORTS
· Banner  

Officer Reports:

· President – Ryan Cates

· This past month I have…
· Attended and led Forensic meet and confer- Notes are attached to the meeting minutes
· Attended MSOP meet and confer
· Attended meet and confer for CBHH
· Chaired the Executive Board meeting
· Chaired the General Membership meeting
· Filed multiple grievances and sat investigations
· Attended New Employee Orientation at Rochester CBHH 
· Talked with members in multiple work areas, answered their questions and listened to their concerns
· Presented and argued grievances
· Communicated information to E-Board members about issues facing the Local
	
· If any member of Local 404 feels they are not being represented by our Union, please let me know. We cannot fix problems if we do not know there is a problem.
	 
· We ask that all members who are interviewed as non-subjects in an investigation, request Union representation. If management refuses, then members should refuse to answer questions. Participation in investigations is completely voluntary, and they cannot coerce you to answer their questions. We need to do this to compel management to discontinue their practice of refusing to allow Union representatives into investigations.


· Vice President – Administrative – Eric Hesse

· In the past month, I attended the Council 5 Convention in Duluth, attended the DCT Labor Management meeting where I brought forward concerns about the rollout of the new way to enter time entries for overnight staff, attended and helped facilitate the union presentation for new employees, and attended the MSOP Labor Management meeting. I also filed an improper inverse grievance.

· Please feel free to reach out with any questions, comments, or concerns.

· In solidarity,


· Vice President – Steward Coordinator – Nick Weerts

· The last month was active and went by quickly! The end of September saw our annual convention, which I attended. It was nice to connect with AFSCME members from throughout the State and Council 5 leadership after a long tumultuous year surrounding negotiations. I facilitated the October New Member Orientation during NEO and the subsequent seniority lot draw. We had 13 new employees begin State service across a variety of work areas, so watch for them as they begin their new roles. I also attended MSOP Labor Management. I was on vacation the week of Forensics Labor Management as well as for our E-board & Membership meetings. This coming week I will attend Rochester CBHH Labor Management meeting on site. For members unsure what this entails, four Local 404 officers carpool on State time, as is the case for all Labor Managements, to attend the in-person meeting with Administration. After our meeting, we have the opportunity to meet with employees and hear any concerns, issues, etc. 

· I sat 1 investigation for staff during the last month. I also filed & presented one Step 1 grievance, two Step 2 grievances & one Step 3 grievance. The outcomes are currently pending. 

· I’m currently planning to set up some site visits for a variety of work areas—hopefully we will cross paths, but you can always reach out with any questions or concerns.

· I’m slowly getting the final PEOPLE hoodies delivered. Thanks for your patience as I waited for correct sizes, etc. Remember, these are not purchased by our Local but instead come from the Political Action Group- PEOPLE. I am just assisting in getting them to the donors they are meant for. You can manage your PEOPLE membership (join/drop/increase/etc.) through Memberlink. 

· I continue to encourage Members to reach out with concerns/observations. Communication is key to all of our success! Please see www.union404.com for all meeting minutes. I would encourage all members to reach out for accurate answers & information when they are concerned about something.

· Nick Weerts
· Vice President Steward Coordinator
· 10.20.25


· Chief Steward – Service, Craft, Maintenance, Labor & Nursing Home – Kyle Heinze

· his past month I attended the Union Convention in Duluth, attended meet and confer and the general membership meeting, talked with management about members concerns, presented 5 step 3s and 3 step 1 grievances, put together and sent 2 cases to arbitration, talked with members and answered their questions. 
· If anyone has questions or concerns, please reach out.


· Chief Steward – CBHH & Communications – Eric Manriquez

· Hello fellow members –

· This past month, I attended the MSOP and CBHH Labor Management meetings, CBHH – Rochester NEO, and our E-Board and General Membership meetings. 

· Regular communications were sent this month. 

· There were no grievances filed from me this month, but did have follow-ups on a past grievance, and I did not sit any investigations.

· I met with members for general questions and/or check-ins throughout the month. Some questions regarding when we will be distributing new contracts and ensured that they will be ordered and distributed to every unit.

· I will continue to reach out/check in with staff throughout the month as well as offer assistance when and where possible.

· As always, please feel free to reach out to myself or any other officer with any questions or concerns that you may have. We are more than happy to help when/where we can.


· Chief Steward – FMHP Overnights – Cory Moon

· Cory Moon “Noc’s chief steward” Attended the AFSCME union convention in Duluth, attended meet & confer, Fielded question from members upon my return from being out of work for an extended period of time, and will be filing two grievances under article 6: overtime.


· Chief Steward – Grove A – Cassy Rydell

· Attended the AFSCME Council 5 Fall Convention in Duluth.
· Participated in the NOC Shift Quarterly Safety Team Meeting.
· Attended FMHP Safety Committee, AFSCME Labor-Management Meet and Confer, Monthly Executive Board, and General Membership Meetings.
· Spent time on units meeting with members, hearing concerns, and answering questions to the best of my knowledge and ability.
· Met with supervisors and management to discuss and address multiple security and safety concerns on Grove 5—some ongoing, others newly identified.
· Advocated for clarification regarding recent NOC time entry changes, emphasizing the impact on payroll accuracy and holidays. This continues to be an area needing resolution.
· Continue outreach to HR and Payroll asking for updates and clarity for CARE staff regarding payout timelines and employment retention incentives.
· Assisted and supported members navigating discrepancies and questionable supervisory actions related to several annual performance reviews.
· Filed and Presented Grievances:
· Step 1 and Step 2 Grievances – Holiday Scheduling (awaiting responses)
· Two Step 3 Grievances – Wrongful Inversing (awaiting responses)
· Successfully resolved a Step 1 grievance regarding Wrongful Inversing, resulting in a settlement agreement and payout for the affected member.
· Please Note: I want to thank everyone for their patience as I continue catching up on correspondence and meetings following an unexpected family loss in September. If you’ve contacted me recently and haven’t received a reply yet, please send me a quick reminder email—I’ll make sure to get back to you as soon as possible.



· Chief Steward – FMHP – Rick Pitts
· No report submitted.
· 


· Chief Steward – OTAs, SEPAs, WTAs, Clerical & Technical – Joe Bluhm

· This month I attended,

· - Council 5 convention
· -Took notes for the MSOP Labor management meeting
· -Forensics Labor management
· -E-Board
· -Presented NEO
· -Spoke with members about concerns
· -Sat multiple investigations


· [bookmark: _Hlk201567809]Chief Steward – LPNs – Max Arroyo

· October Report

· This past month I have…
· Attended Forensic meet and confer- 
· Attended the Executive Board meeting
· Attended the General Membership meeting
· Sat investigations

· Thank you,


· Executive Board – Mike Hohenstein
· No report submitted.
· 


· Executive Board – Jamie Schwartz

· I attended the AFSCME Council 5 Convention in Duluth last month and some classes. I also attended the New Employee Orientation, MSOP Labor Management, E-board meeting and the general membership meeting. Hoping to get around and do some site visits soon. Reminder to send me all of your grievances and responses. 

· Jamie Schwartz, E-Board


· Executive Board – Logan Smith
· [bookmark: _Hlk201313167]No report submitted.
· 


· Council 5 Field Representative – Suzanne Kocurek 




Old Business:
· The proposed Constitutional changes were read during the meeting, there will be a second reading next month, than it will go to the membership for a vote.
· The LPN hiring bonus is at Arbitration.
· The LPN language in our supplemental that MMB does not agree to is scheduled for Mediation 12/1.



Grievances Won:
· Step 1


Motions:
· Motion made to donate $404 dollars for a member that is running for Suicide Awareness, seconded, and carried.
· Motion made for our yearly Holiday donations ($200x5) to 5 Charities: Echo Food Shelf, Toys for Tots, Holiday Sharing Tree, Mending Spirits, and St. Peter Food Shelf, seconded, and carried.
· Motion made to order 120 contracts, seconded, and carried.



New Business:
· Progressive Drawing - $500 – Karen Rutjes – Not in attendance.
· Holiday Party planning committee members: Ryan, Manny, Rick, Kyle, Antonino. Members should provide any input to them.
· Cory Moon is back in service, get ahold of him.




Good and Welfare:
· Joey Olson Retired, Congratulations!!







Stay informed—check the Local 404 Calendar for upcoming events, trainings, and meetings. Log in to MemberLink for bargaining updates, union news, and member resources.

NEXT MEETING
11/20, 4:30pm, Jake’s Stadium Pizza, Mankato

Meeting adjourned at: 5:10pm
