


FORENSIC SERVICES
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – HR Conference Room – Microsoft Teams
October 16th, 2025
12:00 p.m. – 2:00 p.m.

Present: Scott Melby; Michelle Chalin; Ryan Cates; Steaed Doehring; Kyle Heinze; Cory Moon; Cassy Rydell; Max Arroyo; Suzanne Kocurek; Jonelle Gressman; Joe Bluhm; Jonathan Lokken
Approval of Minutes from Last Month
The meeting minutes from last month were approved and posted.
Reflections / Celebrations
· Klein has opened, and staff are now working on their bid unit. MDH is conducting its survey today.
Old Business
Management 
· HR Call Que Phone Number: 651-539-7218 SharePoint
· ATLAS  Announcement

AFSCME
1. Update on Klein:
· Are there any timelines or new information? Will the A-Team be responding from North Campus?
· SM: Klein has opened, and staff have moved to their bid unit. MDH is conducting its survey today. Drills have taken place; I don’t have information at this time regarding the A-Team response.
2.   LPN-Lead Update:
· JG: This is with the classifications team. No update currently.

3. Comp Bank Increase:
· With the implementation of the new contract, will the comp bank max be increased to 240?
· SM: DCT is reviewing this for consistency across all programs. No decision has been made at this time.

4. Nocs Time Entry Changes:  
Holiday Guide for Overnights 
Holiday Payroll Cheat Sheets - All Documents
· Multiple questions were raised related to night staff time entry and upcoming pay-period changes. How will holidays be recorded?
· SM: We want the answers as well. Supervisors need this information for timesheets.
· JG: I will carry the concerns forward. Payroll-related questions should be sent to the generic payroll email.

5. Hospital Coverage - Sign-Up/Assignments:
· A consistent practice is requested for hospital coverage. Since it is overtime, it should be assigned by seniority.
· SM: I don’t have an update from last month regarding a more consistent process.

6. Grove 5 - Medical Appointments over 35 Miles/2 Staff Coverage:
· Two staff should be sent on all appointments over 35 miles away.
· SM: Noted.

7. Payroll Issues:
· Concerns were raised about payroll making changes to timesheets without notifying staff.
· JG: Will follow up.

8. Least Senior List for FNH & Grove 5 Staff:
· AODs are not consistently emailing the least senior staff at these locations; staff want the same courtesy as those in the main building. This issue has been discussed for the past 6 months.
· SM: I have done some work on this, we want consistency.

9. Imprest Card for Parking:
· SM: Progress is being made. The AOD office will manage the cards. There should be a more detailed update next month.


New Business
Management Agenda Items

AFSCME Agenda Items


1. Awarding Lead Positions/Pay Decrease:
· JG: This could occur depending on current internal equity, as outlined by statute.
· SM: Staff are encouraged to talk with the hiring supervisor about available options.

2. Access to Lead List:
· How is the process being monitored to ensure it is followed according to contractual guidelines?
· JG: We cannot release private data, but a data request can be submitted.

3. RPL Offering Process / SC Lead Leveling:
· How does the Residential Program Lead offering process work? A meeting is requested with April Blakesley regarding the Security Counselor Lead List process.
· MC: For the RPL, unless it is a current RPL bid, selection is based on the interview score, consistent with the promotional process for other classifications.
· JG: I will pass along the request for a meeting with April Blakesley. 

4. Patient at the Hospital/Suspected TB/Communication:
· There was a patient at the hospital, and staff were not informed about PPE requirements.
· SM: As soon as we were made aware of the situation, staff were instructed to remain outside the room.

5. Klein Nursing Coverage/FSSS Expectations:
· What are the expectations for FSSS staff when Nursing responds between North Campus and Klein?
· SM: Nursing will continue to provide coverage and be available in both buildings.

6. Number of LPN Positions:
· Is management considering reducing the number of LPN FTEs or discontinuing the use of the LPN classification?
· SM: I am not aware of any such plans.

ADD ON
Management	

AFSCME
1. Task Chairs:
· Can the task chairs be removed? There are two in the visit room and several more throughout the building.
· SM: I will look into this.

2. Early Shift Inverses/No Call Outs:
· On 10/15 there were multiple inverses to the early shift without any call outs.
· SM: I will follow up.

3. Paid Leave – January 2026:
· How will the new paid leave law work in conjunction with PPL and other leave types?
· JG: Leave Management will provide additional information.
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