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Meeting Schedule: The fourth Thursday of every other month from 1:30pm-2:30pm 
Date: Thursday, October 23rd at 1:30PM. 
Attendance: 
Ryan Cates; Steaed Doehring; Eric Manriquez; Nick Weerts; Adam Luberts; Jaclyn Schlichter; Dustin Torvick; Mariah Vangsness; Carla Berg; Patrick Patterson; Erin Punzenberger; Suzanne Kocurek
Reports: 
• Vacancy Reports 
• Overtime Reports 
Follow Up Items:
MANAGEMENT AGENDA ITEMS:

AFSCME AGENDA ITEMS:
1. Former CARE Staff /Finalized Incentive Plan/Payment Timeline:
· Does HR have a finalized incentive and payment plan for the former CARE staff? When they will get their first payment etc. 
· EP: The affected staff were sent an email in August. I will follow up about the dates, the payment amounts, and getting a copy of the email that was sent in August.

2. Night Shift Time Entry:
· Are Holidays going to be paid on 1 day, as stated in contract?
· AL: It sounds like Holidays hours are falling on 2 days. We are scheduling Holidays according to seniority. 
DCT MEMO: As we head into the holiday season, a new holiday tip sheet for overnight shifts is available.  The tip sheet can be found on the DCT SharePoint Site at Overnight Timekeeping Information - All Documents and is titled “Holiday Guide for Overnights.” 
As a reminder, all of our additional holiday tip sheets are also available on the SharePoint Site and can be found here:  Holiday Payroll Cheat Sheets - All Documents
Please use these documents when you have questions regarding time entry on a holiday.  
New Business: 
MANAGEMENT:

 AFSCME:
1. December Meeting Schedule:
· The meeting in December falls on a Holiday, want to reschedule?
· Rescheduled for 12/10/25
ADD ON
MANAGEMENT:
1. Hiring of HSTs:
DT: 2 HSTs were recently hired, with one more in the hiring process.
 AFSCME:
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