[bookmark: _Hlk182632179]MINNESOTA SEX OFFENDER PROGRAM
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – MOJ Conference Room – Microsoft Teams
Thursday October 8th, 2026
12:00 PM – 2:00 PM
Present:
Joe Bluhm; Nicole Boder; Michelle Breamer; Ryan Cates; Eric Christensen; Steaed Doehring; Jennifer Erickson; Krista Gilpin; Cathy Hagevold; Marie Hartman; Suzanne Kocurek; Tim Lokensgard; Eric Manriquez; William Moore; Mitch Mosio; Justin Nelson; Heidi Peura; Jamie Schwartz; Michelle Sexe; Kara Shand; Troy Sherwood; Katie Thelemann; Gary Tollefson; Lynee Tate-Baker 

Announcements: 
* Quarterly CBT’s have a 30-day window before being considered “late”.
* Please let the OD know if you are not feeling well enough to stay for the entire shift if you get inversed.
* Please try to call in sick at least 2 hours before the start of your shift.
* Reminder: if you’re on the inverse list and can’t stay for an inverse due to a medical appointment, tell the OD at the beginning of your shift.
FOLLOW-UP ITEMS
	PROJECTS
	TIMELINES

	Camera/Server/Matrix Upgrade (Choppy/Laggy)
	Project with SMT – No Timeline

	Perimeter Vehicle (No Staff Space)
	With Fleet Services – Awaiting Approval

	ATLAS Views (Advanced/Sub OT)
	Awaiting Maintenance Hours – WHEN? TL: will follow up.


1. Vacancy Rates:
	AFSCME Overall
	% - Previous Month 13.4%

	Saint Peter Overall
	% - Previous Month 11.3%

	Security Counselor
	8% - Previous Month 15.3%

	Security Counselor Lead
	% - Previous Month 3.3% 

	Health Services SP 
	0% - Previous Month 0%

	Health Services CPS
	0% - Previous Month 0%


2. Security Counselor Vacancy Rates by Watch:
	47 Staff - 1st Watch    
	12% - Previous Month 12%

	89 Staff - 2nd Watch
	1% - Previous Month 1%

	80 Staff - 3rd Watch
	15% - Previous Month 12%

	5 Started in October 3 Slotted for November
	8% Overall


3. Inverse Numbers – Operations & Health Services:
	Operations Total
	 1042 Hours -Previous Month 1175.75

	3rd Watch Staff inversed into 1st Watch
	61 Staff for 399.5 Hours

	1st Watch Staff inversed into 2nd Watch
	54 Staff for 297 Hours

	2nd Watch Staff inversed into 3rd Watch
	67 Staff for 345.5 Hours

	Health Services SP
	0 Hours

	Health Services CPS
	0 Hours


4. Overtime Numbers – Operations & Health Services:
	Operations Total
	 5300.75 Hours - Previous Month 7086.75

	1st Watch
	1440.75 Hours

	2nd Watch
	1301.5 Hours

	3rd Watch
	2558.5 Hours 

	Health Services SP
	0 Hours

	Health Services CPS
	0.5 Hours



5. Construction Updates CPS & Perimeter: 
CPS – GT: A few things need to be fixed in SRW, possibly opening mid Nov. 
Tomlinson is a little delayed, anticipated to open mid Dec.
Shantz – MH: The Shantz shower project is anticipated to be starting in December.
Pexton Basement (Health Services) – NB: Working on plumbing etc.
Pexton Lobby – Remodeling almost complete. 

AFSCME AGENDA ITEMS
1. Inversing – Immediate vs. Future Needs:
AFSCME: We are asking for consistency with the ODs.
 If someone has advanced OT for the next day and they are the least senior:
a. Cancel the advanced OT only if there are no other inversible staff (without violating the contract).
b. Skip them and honor the OT assignment if there are other inversible staff – They remain on the inverse list.
c. Inverse the next staff on the list.
TL: Agreed, I will follow up with the ODs.
2. WOOC SCL Positions:
AFSCME: Are the WOOC SCL positions available to SCs?
TL: Yes.
3. CPS Units Running Short:
AFSCME: There are a lot of units at CPS running short staffed from 6-8am and 7-9pm.
GT: I will work with EC to work with the ODs to fill these and follow up next month.
4. Intermittent Pool:
AFSCME: How many staff do we have in this pool?
TL: There are (7) intermittent and (2) .5 positions.
5. Zone 10 Trash:
AFSCME: Are CPS clients going to continue emptying the gondolas? 
	TL: Yes.
ADD ON

1. Second Watch OD:
AFSCME: There have been a lot of complaints about a 2nd watch OD scheduling/assignments.
TL: Noted.
MANAGEMENT AGENDA ITEMS
1. CPS SRW:
New department ID created for CPS SRW, the staff on GAN will be moving to SRW and GAN will be vacant.
ADD ON
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