FORENSIC SERVICES
AFSCME LABOR/MANAGEMENT MEETING
St. Peter – MOJ Conference Room – Microsoft Teams
october 15th, 2026
11:00 a.m. – 1:00 p.m.
Present: Scott Melby; Michelle Chalin; Ryan Cates; Steaed Doehring; Cory Moon; Joe Bluhm; Jonathan Lokken; Becky Robinson; Rick Pitts; Brian Wills; Roxanne Portner; Antonino Guerrero; Amy Wills; Jonelle Gressman; Max Arroyo; Suzanne Kocurek; Eric Manriquez; Tracey Becker; Nick Weerts; April Blakesley 

Approval of Minutes from Last Month
· The minutes from last month were approved and posted.
Reflections / Celebrations
· We held AEC. There were a lot of nominations - around 400. We also recognized a Daisy Award recipient. It was a fun event.
ANNOUNCEMENTS
· Sick calls: please try to call in at least 2 hours prior to your shift.
Old Business
Management 
· HR Call Queue Phone Number: 651-539-7218 SharePoint
· HR Mailbox DHS.FORENSICS.HR@state.mn.us 
· FNH OT dhs_dhsmsh.scheduler@state.mn.us  
AFSCME

1. Hiring Practices:
· What steps are direct care staff being hired at?
· BR: Will do some follow up.
· 9/17 JG: Will invite April Blakesley to the meeting next month. (Oct.)
· AB: We have a set process involving a complex workbook spreadsheet to evaluate related experience, considering internal equity and comparables in class before offering a wage. This could include hiring at the top step.

2. Payroll Codes/Surveillance:
· New Payroll codes for contractually allowed union activities feel like targeting labor unions and a violation of the NLRB and contract rights. AFSCME has filed a class action and unfair labor practice, should we continue using this code? What code would we use if we are working OT and doing something union related during our shift?
·  9/17 JG: Yes, continue using the code. I will have to look into the OT question. 
· JG: Overtime cannot be paid for union work. If a steward is needed, it’s advisable to use one who isn’t on overtime.

3. SIP/Grove 5 Process:
· Are we able to start SIP at 1:30pm, and the process for Grove 5 goes through the charge nurse for approval?
· 9/17 BR: I will bring both of these to Brian.
· RP: I followed up on the Grove 5 process. I’m not aware of any issues with it. Please send me any specifics for follow-up. I don’t have an answer on the 1:30 pm SIP.
 
4. GRW Class Change:
· Are the GRW positions having their class changed? There was an announcement last week with the physical plant.
· 9/17 JG: I will have to look into this.
· SM: Two Physical Plant vacancies were reviewed for classifications to meet the needs. One was changed to Plant Maintenance Engineer Helper, the other to Laborer – Trades and Equipment. Those are the only positions that have changed.

5. Food Carts:
· The food carts are too heavy/tall for some staff to physically push up the ramps, is there a motorized option?
· 9/17 BR: Brian carried this forward last month; I will follow up with him.
· SM: There isn’t a viable motorized option. Our carts are washed after every meal, which can affect the wheels. If they get hard to push, we should be pulling them for repairs. I encourage staff to help each other when needed.

New Business
Management Agenda Items
ADD ON

AFSCME Agenda Items
[bookmark: _Hlk224794958]
1. Meal reimbursements being taxed:
· SM: IRS regulations require it to be taxed if there’s no overnight stay.

2. FSSL Floating:
· Discussion occurred about the frequency of floating the leads, given the responsibilities and expectations required.
· SM: I’ll discuss this with Becky.

3. In-Depth HR/SEGIP Benefits Training at NEO:
· JL: Training is being developed. No timeline yet.
· JG: There’s computer-based training that helps too. Reach out to Pam Hess, an HR benefits specialist.

4. Backfill Units When Short:
· SM: We try to fill the units. We don’t want them running short - it’s a priority.

5. Patient families at hospital stays - aggressive towards staff:
· SM: I’m aware of a recent issue where security was called, and it helped resolve the situation. We follow the hospital visiting policy when we’re there. Staff should call security and AOD for assistance in these situations.

6. Can direct care staff nominate other direct care staff for achievement awards?
· SM: Yes.
ADD ON
1. Grove 3 Acuity - LPN and RN Staffing:
· RP: An LPN need gets filled by an LPN. Administration is reviewing the numbers to see whether they can meet the need — 3/2 against 4/1. Variables and leaves complicate it, and each grove sets its own minimums.

2. Subsequent Shift OT Placement:
· SM: We can work at being more consistent.

3. Inversing Before Calling Out of Building:
· Under the contract, subsequent shift overtime goes in order: in building, then out of building, then inversing.
· SM: I can provide some reminders.
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